Minutes — Arena Advisory Commission
August 12, 2013 @ 7:30pm
Rochester Ice Arena

Attendance: Chris Bowlen, Anne May, David Anctil, Dale Bickford, Randy Willard, Joan Strogen, Richard Clough
David Colson and Bob Brown.

June minutes, motion to accept by Joan Strogen. Second by Dale Bickford. Vote unanimous.

Expense and revenue reports accepted by attending Board Members.

Arena Project Review:

Block wall replacement

Next week painting of new wall

Removal of 1% 40 feet of bleachers a labor intensive situation. Arena staff will remove remaining
bleachers for a 5k savings.

Two sets of aluminum bleachers to be temporary fix. Lead time for new bleachers estimated at 13-15
weeks.

Wall covering insulation

Construction of Attendants Office with service window. Designed for future “Main Entrance” as well as
usage of materials elsewhere.

Staff participation savings estimated at 5 to $7,000. Commissioners pleased to see the Arena Manager and his
talented crew participating in cost saving ideas.

Arena Manager Steve Trepanier will be introducing a “"Boot Tournament” on ice. (boots-broom-ball)

Meeting adjourned at 8:33 pm.

Next meeting September 9, 2013.



