Minutes — Arena Advisory Commission
September 9, 2013 @ 7:30pm
Rochester Ice Arena

Attendance: Chris Bowlen, Anne May, David Anctil, Dale Bickford, Randy Willard, Richard Clough and Bob
Brown.

August minutes, motion to accept by Richard Clough. Second by Dale Bickford. Vote unanimous.

Department financials reviewed. It was noted that 8K spent on roof snow removal. Reports then accepted by
attending Board Members.

Arena Project Update:
» Construction in line with budget
* Components by staff produced savings of 9K
* Block wall insulation still needs to be resolved
* Bleacher(s) installation most likely will be a major disruption during Arena income season

Commissioners in agreement to slow project down so as not to impact Arena income with disruption. A slow
down will allow time to negotiate on bleacher pricing as well as time to study wall insulation options. Insulation
has to be in place prior to bleacher install.

Snack bar discussion needs to take place with RYH. Hours of operation appears to the public to be a mystery.
Arena signage ongoing discussion.

Meeting adjourned at 8:36 pm.

Next meeting October 21, 2013.



