
FY18 Department Issues and Options Summary

Depart Level CM Proposed  Budget Status Page
Department Issue & Option Amount

City Manager's Office
City Manager Contract with Public Relations Firm- One Year $31,500 Included 3
City Manager Arts and Culture Commission Rochester Arts Awards $1,000 Included 5
City Manager Leadership Seacoast Sponsorship $1,000 Included 7
City Manager Recording Broadcast System HD/SD-Cash CIP $65,000 Included 8
City Manager Government Channel Additional Meetings $675 Included 10
City Manager Live Streaming City Meetings-CIP Cash $10,500 Included 12
City Manager Remote Meeting Participation-CIP Cash $8,000 Included 14
City Manager Relocate Broadcast Equipment-CIP Cash $10,000 Included 16
City Manager New Television Media Studio $300,000 Excluded 18

I/O Totals City Manager $427,675

Economic Development
Economic Development 38 Hanson Street Purchase $500,000 Excluded 20
Economic Development Rochester Fair Grounds Strategic Plan $25,000 Excluded 28
Economic Development Job Loan Revolving Loan Fund $150,000 Excluded 43

I/O Totals Economic Development $675,000

MIS
MIS Microsoft Office 365 software $18,000 Excluded 45

I/O Totals MIS $18,000

City Clerk
City Clerk Agenda Setting & Packet Management Software-Cash CIP $30,000 Included 47
City Clerk Permanent Part-Time Clerk Typist II position $8,000 Excluded 49

I/O Totals City Clerk $38,000

Tax Collector
Tax Collector Customer Self-Service Software & related Maintenance Fees-Cash CIP $20,500 Included 51

I/O Totals Tax Collector $20,500

Police Depart
Police Cellebrite Digital Forensic Device $9,000 Included 53

I/O Totals Police Dept $9,000

Fire
Fire Additional Firefighters $156,914 Excluded 55
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FY18 Department Issues and Options Summary

Depart Level CM Proposed  Budget Status Page
Department Issue & Option Amount

Fire Additional Over Time $13,344 Excluded 59
I/O Totals Fire Dept $170,258

Public Works
Public Works City Lights-Electricity Savings from LED project ($45,000) Included 61
Public Works City Lights-Other Professional Services $10,000 Included 61
Public Works  Infrastructure Maintenance $0 Included 62

Includes New Position GIS Asset Management Specialist-Budget Neutral
I/O Totals Public Works ($35,000)

Recreation
Recreation-Comm Ctr-Arena Re-Allocation of Recreation Rents-From Community Center to Arena $25,000 Included 67

Recreation Increase Part Time Salaries related to increased programs $64,555 Included 69
I/O Totals Recreation $64,555

Arena
Arena Sander for 3/4 Ton Pick Up $7,500 Included 71

I/O Totals Arena $7,500

Library
Library Upgrade Librarian I Position $8,478 Included 73
Library Collection Services-Overdue Accounts-Revenues ($3,600) Included 75
Library Collection Services-Overdue Accounts-Expenses $3,600 Included 75

I/O Totals Library $8,478

Sewer Fund
Sewer Fund Solar Array Project $2,300,000 Excluded 77

I/O Totals Sewer Fund $2,300,000

Community Center
Community Center Parking Lot Signage & Interior Wayfinding $15,000 Excluded 79

I/O Totals Community Center $15,000

Amounts Included $3,718,966
Amounts Excluded $232,708

All Totals $3,486,258
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  City Manager 

1. Name of Issue:

Contract with PR firm for 1 year

2. Description of the Issue – Define the issue or problem clearly & succinctly:

To provide positive press related articles to the media that highlight the City's

accomplishments and events to the community for the year.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Increase amount to $63,000 (addition of $31,500) to incorporate a full year of

professional public relations services.

4. Benefits Lost – What will the impact be to City services?:

There will be no impact to City services, however, it will help to continue  with

the positive impact this professional service has already had in the  community.  It

will allow for further opportunities for spreading information and  the good news

about what Rochester has to offer.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:
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Fund the requested $63,000 (an additional $31,500) so that we will have the 

benefit of continuing these professional services.   

6. Supplemental Information:

7. Status: Included in City Manager’s FY18 Proposed Budget

4



Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  City Manager 

1. Name of Issue:

Arts and Culture Commission Rochester Arts Awards

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The Commission for Arts & Culture serves in an advisory capacity to the Mayor

and City Council on promoting, encouraging, and increasing support for artistic

and cultural assets, integrating arts and culture into community life, and

showcasing Rochester as a regional tourist destination for the arts. The fifth

annual Rochester Arts Awards celebrating the accomplishments of Rochester

artists and arts organizations will be in August at the Garage. The current Arts and

Culture Commission has been operating without a budget and the members have

been using personal funds to pay for the Rochester Art Awards. This will give the

Arts and Culture Commission funding for the Rochester Arts Awards and any

other arts and culture related expenses.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

In FY18: $500 for materials for the Rochester Arts Awards.

In FY18: $500 for Arts and Culture Commission Exhibit in City Hall Annex.
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4. Benefits Lost – What will the impact be to City services?:

The Rochester Arts Awards celebrate the vitality of the arts in the city of

Rochester.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

6. Supplemental Information:

City Manager Budget Account Number 589070

7. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  City Manager 

1. Name of Issue: Leadership Greater Seacoast – Corporate Sponsorship

2. Description of the Issue – Define the issue or problem clearly & succinctly:

There is a need to cultivate more leaders throughout the Rochester community

and this is a new program being offered through the Chamber of Commerce.

They are in need of sponsors to make this successful.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

$1,000 per year for Corporate Sponsor level.

4. Benefits Lost – What will the impact be to City services?:

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Incorporate the Corporate Sponsorship amount in the general operating budget

under the City Manager’s Department.

6. Supplemental Information:

7. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  City Manager 

1. Name of Issue: Recording Broadcast System HD/SD Upgrade

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The equipment used to broadcast our Government Public Meetings will soon

reach the end of its life, and the video production market is almost exclusively

high definition.  Standard definition components will be obsolete.  This includes

the infrastructure/cables of the cameras, which are not usable for an HD signal.

Even though the local cable signal will remain an SD (standard definition) signal,

our Video on Demand and future live streaming service has the potential to be in

High Definition with this upgrade.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: $65,000

4. Benefits Lost – What will the impact be to City services?: While it may be

possible to replace some video components with standard definition, they will

become incompatible with other components in the system, which inevitably will

be available in HD only.  Deferring this project will result in “patchwork” of

adapting the signal, complications in compatibility, troubleshooting, and in loss of

service.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

6. Supplemental Information:

7. Status:  Included in City Manager’s FY18 Proposed Budget
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Office of Finance & 
Administration Budget 

Development 
Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read analysis 
of important policy issues pertaining to the budgeting process. 

Department:  City Manager’s / Government Channel 

Name of Issue:  

Government Channel - Televising additional City Committee meetings. 

1. Description of the Issue – Define the issue or problem clearly & succinctly:

The Government Channel current televises approximately 120 various  City
Government meetings per year, which equates to approximately 400 meeting hours.
Meeting coverage includes City Council, Finance Committee, Planning Board,
Zoning Board, Police Commission, Public Works Committee and School Board
meetings. Expanding coverage to include other committee meetings, such as Public
Safety and Codes and Ordinances, poses no technical challenges. Our franchise
agreement with Metrocast essentially allows us unlimited televising access to
Channel 26.  There is no cap on hours, or number of televised events.

The challenge presented is appropriate Camera Operator staffing levels.  We
recently adjusted the pay format to a flat rate per meeting rather than an hourly
amount which has been successful in attracting qualified candidates.  Any
consideration to expand the program requires expanding our staffing with a nominal
addition to the salary line.

2. Costs – What monetary costs are associated with this issue? If multi-year in
impact, break down by fiscal year:

Increasing the current fiscal year budget from $6525 to $7,200 would allow for
more meetings to be covered as well as cover the upfront costs to training the new
camera operator.

The current Camera Operator budget of $6,525 covers a majority of our current
meeting workload, and may allow for some additional meetings however there is an
additional $675 to cover for the occasional meeting lengths above 3 hours and
additional upfront training that will be required when for the new camera operator.

3. Benefits Lost – What will the impact be to City services?:

No direct loss to city services, but increasing meeting coverage will increase overall
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government transparency. 

4. Options - Outline a proposed solution along with the fiscal implications. If
there are multiple options, break them out independently so that they can be
considered and analyzed as separately:

Recommendation is to increase the Part Time Camera Operator fiscal year budget to
$7,200 (does not include Social Security & Medicare). This would provide coverage
for over 144 meetings per year. The governing body can then decide what level of
additional meeting coverage is required. Additional meeting coverage that falls
below the 150 meetings per year threshold would result in a budgetary surplus.

5. Supplemental Information:

6. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  City Manager 

1. Name of Issue:

Live Streaming service for City meetings

2. Description of the Issue – Define the issue or problem clearly & succinctly:

There has been desire to live stream public meetings over the internet.  This
requires technical hardware upgrades to the broadcast system, installation and
testing and a yearly contract for live streaming service added to the Government
Channel operating budget. In addition, a dedicated minimum upload internet
speed is needed to have service be successful. Most companies suggest 10 Mbp.
MIS/Dennis Shafer that we have this capacity. MIS to supply and install Ethernet
connection.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

$7,268 for the intial year, then $3,000 per year

4. Benefits Lost – What will the impact be to City services?:

Live internet streaming would not be optional. This is a service the city currently

does not offer.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Leightronix Viebit platform service w encoder, installation, testing and one year
of Viebit Livestreaming service $7,268.00 first year FY18,
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$2,379 yearly service FY19 and beyond added to operating budget  
LiveStream platform service w encoder, installation, testing and one year of 
Livestream basic service $5,462.00 FY 18 
$2,385.00 yearly FY19 and beyond added to operating budget 

Live Stream alternative $4,221.00 first year, (includes services above) 
Basic service of $499 yearly – has limited features, and users will be directed to 
sign up for a “livestream account” 

*quotes good until February 2017
*either quote does not include shipping
*yearly subscriptions subject to change

6. Supplemental Information:

One live streaming service option is with current platform being used for

cablecast server and video on demand. It has yet to be determined if service with

this platform vender will be continued. If this is discontinued, live streaming

service would have to be switched as well.

7. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  City Manager 

1. Name of Issue:

Remote Meeting Participation

2. Description of the Issue – Define the issue or problem clearly & succinctly:

There has been desire to implement a system in which a member of a board or
committee can call into Council Chambers to participate remotely. This requires
technical upgrades to the audio system that would allow board members and
audience in Chambers, as well as, the audience at home, to hear the caller clearly,
and for the caller to hear clearly what is being said by participants in Chambers,
including the podium area, without hearing their own voice come back to them,
and avoiding feedback loops.

This system does not include a remote call in via internet -  Skype or other
conferencing software. Further research and cost upgrades will be needed.

The current system accommodates one caller at a time.  In order to allow remote
participation, we would need to upgrade audio components, add equipment,
installation and training to accommodate a remote call-in via phone line to any
Council, committee or board meeting.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Costs of approximately $8,000.  *Additional training for camera operators will
be needed, Coordinator may have to be on hand for calls.

New phone install – $83.25 (one time cost)
Monthly phone line cost - $33.99 x 12  = $407.88 per year

4. Benefits Lost – What will the impact be to City services?:
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Remote participation would not be optional for a large board or meeting. 

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

6. Supplemental Information:

7. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  City Manager 

1. Name of Issue:

Relocate Broadcast Equipment to an adjacent secured office location

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Currently the broadcast equipment is located in the corner of Council Chambers,

where is it unsecure and exposed to dust and other contaminants.  In addition,

when the Government Channel Coordinator needs to do editing, Council

Chambers is not always a conducive location to do this; due to meetings or events

that may be scheduled in there.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

$9,890 to run new cables and test all equipment.

*It would be beneficial to combine this project as part of the FY19 projected

equipment upgrade, as it could save on much of the cabling costs and other 

installation costs.  

4. Benefits Lost – What will the impact be to City services?:

If equipment is damaged from outside sources, then it could have a great impact

on broadcasting meetings.  This equipment is very expensive and to not be in a

locked protective environment leaves it open to potential vandalism.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

6. Supplemental Information:

7. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  City Manager 

1. Name of Issue: Establishing a Television / Media recording Studio in 

Rochester

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Metrocast no longer provides studio space, video equipment or staff

support to produce local content. The municipality and other

organizations were utilizing the Metrocast studio for monthly shows.

The city has a desire to continue to produce programming and increase

the volume and frequency of. Finding an appropriate, quiet place to

conduct interviews has proven to be very challenging and time

consuming. This proposal is for a modern television/media studio that

would be utilized by the municipality.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Fiscal Year (tbd) Capital-

Television Media Studio equipment costs: $250,000 - $300,000 

*Building re-hab / construction for space (cost unknown)

*This proposal does not include costs associated with the capacity to cablecast

live from proposed location on the local cable system. 

*This proposal does not include operating budget for additional media studio staff

or equipment renewal. 
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4. Benefits Lost – What will the impact be to City services?

The city constituents have already experienced a loss in services by not having the

ability to produce and distribute local meaningful content. Not having a

designated place to record, slows down productivity and reduces amount of local

content the city could produce. In cultural climate where the positive aspects of

the Rochester community are not covered sufficiently by large media outlets, a

local media studio would be a significant contributor to Rochester’s positive self-

image and to surrounding communities and beyond.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Further analysis required/pending. Space assessment needed.

6. Supplemental Information:

“City Manager’s Corner”- show highlighting city department staff and

information

“Veterans Forum” - studio show on Veterans interest, history / education

“Education Update”- current issues and highlights from Rochester School district,

possibly produced in part by the school department.

7. Status: Not Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Economic Development 

1. Name of Issue:

Rochester Fairgrounds Strategic Plan

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The Rochester Fairgrounds is the most underutilized and least contributing

property in the City. The traditional agricultural fair held annually does not

generate sufficient revenue to pay for operations or maintenance of the property.

The Board of Directors has no strategic or business plan to aid them in choosing a

new direction for the Rochester Fair or for the real estate in one of the low-

income census tracts of the city.  The expectation is that the plan will be used to

generate additional sources of revenue through arts, culture and entertainment

activities.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

The Strategic Plan would be a one-time activity with an expected expense of

$25,000.

4. Benefits Lost – What will the impact be to City services?:

If the Rochester Fair is unable to choose a way forward, the annual event will no

longer be held. The modest economic benefit would cease and the potential for
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revenue growth would not be realized. The property could become derelict or sold 

for other uses.   

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

The solution is to propose that the Economic Development Department in

conjunction with the Rochester Economic Development Commission utilize

$25,000 of the Economic Development Fund to partner with the Fair Board and

contract with a third-party to do a strategic plan that outlines options and

opportunities for the Fairgrounds, and what will be most beneficial for the City

and the Downtown District.

6. Supplemental Information:

Please see proposal attached. This was an unsuccessful application to the CDBG

Program.

7. Status: Not Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Economic & Community Development 

1. Name of Issue:

JOB Loan Revolving Loan Fund

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Requests for small business JOB Loans exceed the available amount we have to

lend. Our goal is to have $500,000 revolving through the program. The current

balance is $331,000. The CDBG annual grant does not have available funds to

increase the balance, although there is a remainder of $20,000 from a project we

have asked the Community Development Committee for. Please add $150,000 to

the available balance for lending through the JOB Loan Program.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

$150,000 from the Waste Management Host Community Fee 

4. Benefits Lost – What will the impact be to City services?:

Increase the balance of the small business JOB Loan Program by $150,000

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:
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6. Supplemental Information:

7. Status: Not Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: Management Information Systems (MIS) 

1. Name of Issue:

City-wide change to Office 365

2. Description of the Issue – Define the issue or problem clearly & succinctly:

This would be a change from having single stand-alone licenses for each system to a

continually up-to-date version of Microsoft Office on each of the systems.

3. Costs – What monetary costs are associated with this issue? If Multi-year in impact,

break down by fiscal year:

The initial change of this licensing for the first year would cost approximately $16,500

for 150 government (City) users and $1,500 for 36 Library users. The existing 15 licenses

owned by the City would be merged into the 150 license contract when they expire at a

cost of approximately $1,000 to get on the same account and renewal schedule.

4. Benefits Lost – What will the impact be to City services?:

The loss of continued updates results in some City users having older and possibly

outdated licenses of Office products. When that occurs there may be delays because of

compatibility issues. Often this requires additional software to be installed for conversion

of files from one format to another.
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5. Options – Outline a proposed solution along with the fiscal implications. If there are

multiple options, break them out independently so that they can be considered and

analyzed as separately:

Option 1 - Once the initial year is finished, each City department would incorporate the

annual cost for licenses they use into their operating budget. This is being proposed to

start with a CIP expenditure at the beginning of FY2018 for the licenses used in all

departments and future licensing costs will be included in O&M budgets beginning with

FY2019.

Option 2 - Purchase the latest Microsoft Office license with each new computer. The

typical 4 year rotation for replacing computers should keep users no more than one

release behind what is current. The approximate cost added to each replacement

computer will be $360.00.

6. Supplemental Information:

The previous purchasing style allows for users to be too far behind Microsoft's release

schedule. Currently, the majority of Microsoft Office installs for City use are at the

Office 2007 level.

7. Status: Not Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: City Clerk 

1. Name of Issue: (for future reference purposes):

Agenda Setting and Packet Records Management Software

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The City Clerk, Deputy City Manager, and City Attorney are seeking ways to

make the flow of documentation from Department Heads and Committee Chairs

to City Council Agendas and/or resolution forms as seamless as possible.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Estimated costs:

• $20,000 – implementation

• $10,000 annual subscription service

4. Benefits Lost - What will the impact be to City services?:

The City continues to lose valuable time spent on preparing agenda materials and

other packet preparations due to current software equipment failures and lack of a

modern, efficient program.

5. Options - Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:
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Continue to assemble agenda packets without software upgrades which consumes 

several hours of staff work that could be minimized with said software upgrades 

or find a suitable software program for the City Council meeting agenda/packets. 

 

6. Supplemental Information: 

 Over the last few years vendors have realized that there is a need for this type of 

software for municipalities. There should be a variety of vendors to choose from 

in order to find the most beneficial software to suit the needs of the City of 

Rochester.  

 

7.  Status: Included in City Manager’s FY18 Proposed Budget 
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: City Clerk 

1. Name of Issue (for future reference purposes):

Permanent Part-Time Position [Clerk Typist II] Pay Grade 3

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The City Clerk's office has been experiencing an increase in workload over the

past several years and more recently an increase in customers seeking to purchase

their vital records for the Federal Real-ID Act. All New Hampshire residents will

have to prove their identity to the Department of Motor Vehicles with certified

copies of their vital records upon renewing their driver’s license, as of January 3,

2017.  

The City Clerk's job itself is very complex and does not allow much time for 

assisting with customer service. At certain peak times of the year (i.e. dog 

licensing "season", elections, and budget season, etc.) the workload increases 

greatly. There are other tasks the City Clerk’s office handles that the City Council 

may not be aware of, which includes: taking in Dredge and Fill Applications, 

Articles of Agreement, Land and Easement Deeds, Flood Maps, Verification of 

Residency for the School Department and Department of Transportation, along 

with other miscellaneous processes.  

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:
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The estimated cost per year for this additional position is $18,000. This would 

increase the City Clerk’s Part Time Line Item by $8,000.  

 

4. Benefits Lost – What will the impact be to City services?: 

By not increasing the staff in the City Clerk's office, the office will continue to be 

affected by the increased workload. 

 

5. Options – Outline a proposed solution along with the fiscal implications. If 

there are multiple options, break them out independently so that they can be 

considered and analyzed as separately: 

 

  (a)  Hire a permanent part-time clerk 

  (b)  Allow funds in the budget for additional help as needed 

 

6. Supplemental Information: 

Due to the fact that the Deputy City Clerk is planning to retire at the end of FY17, 

it is important to keep in mind that there will be a new full time clerk hired for the 

office. As always, both the City Clerk and Deputy City Clerk attend the City 

Council meetings to take minutes. It is important that there be enough staff to 

handle the workload when either of them is typing minutes as they need to be 

completed in a timely manner and in compliance with RSA 91-A.  

 

7.  Status: Not Included in City Manager’s FY18 Proposed Budget 
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Tax Collector’s Office 

1. Name of Issue: Customer Self Service & Yearly Maintenance Fee -

Contingent of Customer Self Service Approval

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Customer Self Service is a product that Tyler (Munis) has available that allows 

the taxpayers the ability to view their tax bills, pay their bills online, view past 

history to see all payments made, see the due dates, etc. 

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

     $12,300 - Implementation 

     $8,200 - Annual Maintenance Fee  

***This total of $20,500 is included in the CIP Project Request**** 

4. Benefits Lost – What will the impact be to City services?:

This will benefit the taxpayers by allowing them to view their tax bills, 

  allowing them to see history of payments & pay their bills online 24 hours a 
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day. They could see if their mortgage company has paid their bill and see if any 

balance is due. They will be able to make partial payments or pay a bill in full 

using debit/credit cards. 

5. Options – Outline a proposed solution along with the fiscal implications. If there

are multiple options, break them out independently so that they can be considered

and analyzed as separately:

The yearly maintenance fee is $8,200.00 for FY 18. Contingent of Approval of 

Customer Self Service (which is included in the CIP Project Request of $20,500). 

6. Supplemental Information:

I would love to be able to offer the taxpayers this service. Where we now offer the 

ability to register vehicles online this is an extension of the service to be able to 

view & pay tax bills online. Taxpayers would be able to see all the information 

regarding their bill such as amount, due dates, history of payments made. 

7. Status:  Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Police 

1. Name of Issue: Cellebrite Digital Forensic Device

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Currently the department has the Cellebrite Touch Device which was purchased

in 2014. We were notified by the company the current Touch model which was

introduced in 2012 is being phased out and is becoming unsupported in June

2018. Due to the advancements in hardware, dynamic advances in the mobile

forensic landscape and the ever advancing mobile technology, the forensic

software and hardware needs to be updated to allow for data downloads.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Costs to purchase a new unit are $9,000 which includes a license for one year. 

Additional yearly licensing to receive software updates is $3,700 per year. 

 FY18 - $9000  FY19 - $3700  FY20 - $3700  FY21 - $3700  FY22 - $3700 

4. Benefits Lost – What will the impact be to City services?:

Our current Cellebrite is a valuable tool for many different investigations, with

many major cases having some type of critical piece of evidence discovered on a
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mobile device. Over the past year we have done 179 data downloads of phones 

and tablets for cases. In the past year we have retrieved valuable evidence helping 

solve two bank robberies, develop critical evidence in investigating drug overdose 

death cases, and evidence for domestic violence cases. Not having this device 

readily available, will slow down investigations and make getting timely evidence 

during an investigation more difficult. Without this tool devices will need to be 

processed at the ICAC lab in Manchester, which is shared with multiple different 

agencies. It will also require an officer to drive to the lab to deliver and start the 

download and return later to pick the device and data download up. Downloads 

can take up to 24hrs to complete and at times the download gets interrupted and 

need to be restarted.  

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

A new license could be purchased for FY18 for $3,400 to keep our current model

operating through June 2018, when the model will be discontinuing support. In

FY19 a new unit will need to be purchased.

6. Supplemental Information:

7. Status: Included in FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Fire Department 

1. Name of Issue:
Staffing Needs: The Rochester Fire Department is seeking to add two additional
firefighters in FY 2018 to get all 4 shifts to 9 firefighters.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

This Department has consistently operated with 8 firefighters on duty with a 
minimum of 7 firefighters allowed for the past 15 years. Although in fiscal year 2014 
the Department operated with a full complement of 8 firefighters only 34% of the 
time, we have since added two firefighters to two of the four shifts through Council 
approval.  The Fire Department must continue to add firefighters to each shift to 
improve our ability to mitigate emergency incidents safely and efficiently.  

Getting each of the four shifts to 9 firefighters is only the first stage of improving 
firefighter staffing. In order to eventually meet the needs of the city and to have 
enough firefighters to staff a future third station in FY 2023 we must continue to add 
firefighters each year. 

The City’s increase in demand on emergency services has increased 47% in the last 
10 years, with a 7% increase since just last year. The increase in demand includes 
simultaneous calls for service which splits our resources and ultimately makes the 
Department less effective. With the emergency demand increasing nearly 900 more 
calls since 2006, the department must increase its firefighters to meet this demand. 

With 42 more simultaneous incidents occurring this year over last year this represents 
an 11% increase in these situations. In FY 2015 simultaneous incidents occurred 382 
times while in 2016 there were 424 occurrences.  

Although mutual aid is available to assist us, it does not help us during the initial 
phase of any incident and our firefighters operate alone for up to 15 minutes. With 
our resources split it may mean the difference of whether or not a quick knockdown 
or rescue will be possible. 
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Even without simultaneous calls this department does not have adequate staffing to 
effectively extinguish a building fire, and some tasks must wait for mutual aid 
companies. So far circumstances have worked in our favor. It is just a matter of time 
before this may have a dramatic affect on the outcome of an incident.  

The additional need for manpower will also effectively work to allow for future 
planning for station 3. We need to start building our manpower to be ready to staff a 
third Fire Station within the next 5 to 7 years with an additional three firefighters per 
shift.  

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Each firefighter will cost $73,456.91 annually including wages and benefits. An 
additional one-time expense to outfit one firefighter will cost approximately 
$5,000.00 for gear, equipment, uniforms and other miscellaneous items. Ultimately 
the total cost in FY 18 will be $156,913.82 for both firefighters.  

4. Benefits Lost – What will the impact be to City services?:

There will be no benefits lost if we add more firefighters to our ranks. Increases in 
personnel will result in an improved ability to respond to multiple calls for service as 
well as improve our ability to handle manpower intensive incidents including 
working fires.  

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

a. The option is to continue to operate as we always have, and to continue to
see more and more simultaneous calls that will continue to stretch our
resources and reduce our effectiveness. This has resulted, and will
continue to result in delays to some calls, ineffectiveness at others, and an
unsafe working environment as we work emergency incidents with
inadequate staffing. Currently the Department operates with 8 firefighters
on two shifts at any given time. Those 8 consist of a minimum of 3 at
Station 2, and 5 at Central. (Three (3) as a minimum on both first due
engines and two (2) additional firefighters to operate all other apparatus
at Central.) We allow the shift to drop one firefighter without covering
with overtime. (This reduces overtime costs dramatically.) We can still
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operate with 3 at Station 2 (Engine 3) and only 4 at Central (3 on Engine 5 
and One (1) on any other apparatus).  

b. NFPA 1710 5.2.4.2 requires that we must have a minimum of 15
individuals working a typical building fire in the initial stages of fire
attack. As stated earlier our minimum staffing does not meet half of that
standard. We must work to improve this over time.

c. Operating with so few firefighters compromises their safety and their
ability to perform a rescue effectively, especially if a victim is found
unconscious on a level other than the ground floor. Hoisting an
unconscious victim out a window to be retrieved by another firefighter on
a ground ladder is difficult and time consuming.

d. If resources are split with other incidents, we cannot drop those
emergencies to assist, leaving the firefighters responding to the building
fire grossly undermanned with virtually little chance of performing their
duties successfully. With possible rescues, the results may be devastating
and we would be remiss to not state this possibility.

6. Supplemental Information:

Reference: NFPA 1710 Organization and Deployment of Fire Suppression 
Operations, Emergency medical Operations, and Special Operations to the 
Public by Career Fire Departments 
5.2.4.2 Initial Full Alarm Assignment Capability 
5.2.4.2.1 The fire department shall have the capability to deploy an initial full alarm 
assignment within a 480 second travel time to 90 percent of the incidents as 
established in Chapter 4. 
5.2.4.2.2 The initial full alarm assignment to a structure fire in a typical 2000 ft2 two 
story single-family dwelling without basement and with no exposure shall provide for 
the following: 
1. Establishment of incident command outside of the hazard area for the overall
coordination and direction of the initial full alarm assignment with a minimum of one 
individual dedicated to this task 
2. Establishment of an uninterrupted water supply of a minimum of 400 gpm for 30
minutes with supply line(s) maintained by an operator 
3. Establishment of an effective water flow application rate of 300 gpm from two
hand lines, each of which has a minimum flow rate of 100 gpm with each hand line 
operated by a minimum of two individuals to effectively and safely maintain the line 
4. Provision of one support person for each attack and backup line deployed to
provide hydrant hookup and to assist in laying of hose lines, utility control, and 
forcible entry 
5. Provision of at least one victim search and rescue team with each such team
consisting of a minimum of two individuals 
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6. Provision of at least one team, consisting of a minimum of two individuals, to raise
ground ladders and perform ventilation 
7. If an aerial device is used in operations, one person to function as an aerial operator
and maintain primary control of the aerial device at all times 
8. Establishment of an IRIC consisting of a minimum of two properly equipped and
trained individuals 

7. Status: Not Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Fire Department 

1. Name of Issue:

Additional Overtime: The Rochester Fire Department is seeking to add 
$13,334.00 to the FY 2018 operating budget. 

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The shift manning must be reduced to 7 firefighters when one or two firefighters 
are out on injury, illness or vacation, in order to stay within the given overtime 
budget allotted each year. This is in direct conflict with our need for more 
staffing. Statistically, the shifts are dropped to 7 on average of 66% of the year. 
With only 7 firefighters on duty the need for off duty call back has increased 
significantly. We have consistently overspent our current regular overtime budget 
each year and it is projected to continue and grow each year as our city grows and 
becomes busier.  

To illustrate our need for more firefighters, it is important to note that since 
2003 our calls for service have risen from 1699 to 2779 runs in 2016. This is an 
increase of 64%. Since that time we have increased our staffing by 2. In 2015 
there were 382 occurrences where there were simultaneous incidents. In 2016 that 
number increased to 424.  

Simultaneous incidents are defined as two or more incidents occurring at the same 
time. This splits or reduces our required manpower for each incident. Out of 
those, there were also 36 occurrences when three or more incidents occurred 
simultaneously. Each of these types of calls requires a recall of off duty 
personnel. As these situations increase in number so will the need for recalls. 
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3. Costs – What monetary costs are associated with this issue? If Multi-year in impact,

break down by fiscal year:

We are asking to increase the regular overtime line by $10,000.00. The total 
increase with benefits included would be $13,334.00 annually. We intend to build 
off of this each year in order to build up our minimum staffing overtime.  

4. Benefits Lost – What will the impact be to City services?:

There will be no benefits lost as we will continue to call back off duty firefighters 
as needed to provide adequate coverage for the city.   

5. Options – Outline a proposed solution along with the fiscal implications. If there are

multiple options, break them out independently so that they can be considered and

analyzed as separately:

a. The option is to continue overspending our overtime budget in order to
ensure the staffing coverage never drops below the minimum staffing
allowed.

6. Supplemental Information:

7. Status: Not included in City Manager's FY 18 Proposed Budget.
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Public Works – City Street Lights 

1. Name of Issue:
Electricity savings from converting to LED streetlights

2. Description of the Issue – Define the issue or problem clearly & succinctly:
The FY18 Budget does not include a projected reduction in electricity costs based
on the planned conversion of the City’s 1,454 street lights to higher-efficiency
light emitting diodes (LEDs).  The City Council recently approved a supplemental
appropriation that will allow the LED retrofits to begin early in the FY18 season.
The estimated O&M expenses for City Street Lights could be reduced based on
the anticipated savings of the LED conversions.

3. Costs – What monetary costs are associated with this issue? If Multi-year in
impact, break down by fiscal year:
The projected annual savings by converting to LEDs is expected to be
approximately $98,000 based on the current PUC approved tariffs for Eversource.
The LED conversions will be ongoing in FY18, with projected completion
perhaps midway through the fiscal year.  There is the potential to realize as much
as 50% of the projected annual $98,000 electricity savings in FY18.

4. Benefits Lost – What will the impact be to City services?:
There could be a savings to the projected General Fund expenditures.

5. Options – Outline a proposed solution along with the fiscal implications. If
there are multiple options, break them out independently so that they can be
considered and analyzed as separately:
The expense item for “City Lights – Utility Service” could be reduced by perhaps
$45,000; from $259,000 to $214,000.  However, the related item “City Lights -
Other Professional Services” has been overspent the last few years due to
increasing repairs to 19 different traffic signals.  This expenditure is expected to
increase in order to address failing Emergency Vehicle Pre-Emption Sensors &
Activators.  Recommendation is to increase this line item by $10,000.
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6. Supplemental Information:
Attached spreadsheet highlights recommendations

7. Status: Included in City Manager’s FY18 Proposed Budget
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Suggested I&O FY 18
FY 15 FY 16 FY 17 FY 18 I&O

TECH/PROF SERVICES Actual Actual Projected Budget TECH/PROF SERVICES Suggest.
533000 OTHER PROF SERVICES $19,000 $14,227 $28,000 $15,000 533000 OTHER PROF SERVICES
(includes Eversource streetlight repairs *see note 53300X Street Light Repairs $5,000
plus contracted service for 19 signalized 53300Y Traffic Signal Repairs $20,000
traffic lights) Sub-Total = $25,000

FY 18
FY 15 FY 16 FY 17 FY 18 I&O

PROPERTY SERVICES Actual Actual Projected Budget PROPERTY SERVICES Suggest.
541000 UTILITY SERVICE $252,672 $258,285 $259,000 $259,000 541000 UTILITY SERVICE $214,000
(includes Eversource streetlights plus (expect $45,000 decrease in FY18 
metered electricity for our downtown electricity - 1/2 year benefit)
globe-style lights)

Totals = $271,672 $272,512 $287,000 $274,000 Totals = $239,000

*Projecting to replace at least 3 Emergency Vehicle Pre-Emption Control Cards within
existing traffic signals will add about $7,000 in unexpected costs for FY17.

Supporting Documentation for City Streets Lights - Reduced Electricity
Issues & Options - FY18 Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to 

read analysis of important policy issues pertaining to the budgeting process. 

Department:  Department of Public Works 
1. Name of Issue (for future reference purposes):

Infrastructure Maintenance
2. Description of the Issue – Define the issue or problem clearly & succinctly:

The Department of Public Works Reorganization Shifts Focus From 
Construction Administration to Infrastructure Maintenance 

The following proposal reflects a shift in organizational focus for the Department of 
Public Works based upon two trends.  

FIRST - The DPW has in the past carried out functions that included project design 
oversight, facilitating project communication, maintaining project records, reviewing and 
certifying amounts due contractors, and preparing change orders. There is a significant 
duplication of efforts for many of these tasks that are routinely provided by architectural 
& engineering firms hired by clients both in the private sector as well as the public sector. 
In fact, the City has for many years utilized outside construction inspection services for it 
own projects.1 Accordingly, the Department believes that the elimination of such 
duplicative efforts would free up much needed funds that could be redirected to improve 
infrastructure maintenance that will increase not only the Department’s efficiency but and 
will also provide a significant resource for capital improvement planning and community 
development.  

SECOND - There is a growing recognition in the public sector that public assets, once 
acquired, are often neglected resulting in a national crisis condition of public assets. A 
focus upon “infrastructure asset management” is evolving. Infrastructure asset 
management is defined as an integrated, multidisciplinary set of strategies aimed at 
sustaining public infrastructure assets such as public buildings, water treatment facilities, 
sewer lines, roads and bridges among other things. 

1 For example, the Salmon Falls sewer project mandated full-time On-site inspection services as federal 
funding was involved. Inspection services were hired through the engineering design firm. The recently 
completed Sheridan/Granite project also had full-time on-site inspection services, and so does the currently 
active Franklin Street project. Similarly, the Annex Renovation project engaged an outside architect to 
provide inspection services. 
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All of our water, sewer and highway-related infrastructure is aging. The combined 
replacement value of all water, sewer, bridge, and highway components could easily 
exceed $500 million. We have to strategically optimize limited funding to ensure we 
enhance the longevity of our infrastructure. 

This shift in organizational focus away from construction administration to infrastructure 
asset management has prompted a proposed reallocation of DPW personnel to more 
effectively meet the demands for managing our varied and sizable municipal 
infrastructure. The proposal is not expected to have a fiscal impact on the current Water, 
Sewer or General Funds - see attached spreadsheet. 

Formal Asset Management Program's (AMP's) are being pushed or mandated to ensure 
limited tax dollars are optimized. To maintain eligibility for SRF grants, we need to have 
AMP's in development for our water and sewer systems. The pending MS4 Storrnwater 
regulations are essentially mandating an active AMP. 

The Department of Public Works took a very big step towards development of AMP's 
with the creation of a new GIS/Asset Management Technician. The position was filled in 
September 2016 and the entire current work load has been focused on creating accurate 
maps of all water, sewer, and highway related infrastructure. Once the mapping work is 
completed, which is projected over the next few months, attention will then turn to 
implementing active AMP's. The initial focus of the AMP's will be on hydrant 
inspections & flushing; catch basin cleaning; street sweeping; and sewer manhole 
inspections. 

Most of our operations staff time is spent in reaction mode - reacting to problems such as 
a broken water main, clogged sewer or a blocked catch basin. We need to make better 
strides in proactive maintenance, such as implementing a NHDES-mandated valve-
turning program for all of our water system valves. 

The proposed staffing change would have our current GIS/Asset Management Technician 
embrace a new role as City-wide GIS Coordinator. The expectation is that this person 
would relocate from DPW to City Hall and report to the newly created Chief Information 
Officer. This move is in line with the initial intent when creating the current GIS position, 
which was to have him/her start at Public Works to develop accurate infrastructure maps, 
and upon completion of the that major task the position would expand to support City-
wide GIS needs. 

At this proposed transition point, it would be critical for DPW to have an Asset 
Management Specialist to help collect and track data in the field. There would be 
substantial incoming data for field maintenance, inspections and monitoring. This would 
have to be managed and incorporated to ensure proper maintenance of the various 
AMP's. The AMP's would also allow for implementation of a much-needed electronic 
Work Order system. 
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The proposed Asset Management Specialist would need to be skilled with our recently 
acquired global positioning satellite (GPS) survey tool. We expect the proposed 
Specialist would actively collect locational-data for any newly installed infrastructure, 
including both public and private developments. The position will be critical to help 
maintain the expected volume of incoming data for operations and inspections. 

Proposed Reorganization to Support Shift in Organizational Focus 
Our current engineering staffing arrangement of two professional engineers - City 
Engineer & Assistant City Engineer – is sufficient to meet the contract management 
services not already provided by outside architects/ engineers. The need for full-time in-
house construction inspection services can no longer be justified. As for the other key 
task of the Construction Engineer position, which is to provide review of proposed 
projects, there is typically a duplication of DPW effort as either the City Engineer or 
Assistant City Engineer performs these functions to ensure a Licensed Professional 
Engineer is providing a review of the proposed plans. Additionally, if the City makes 
field-directed changes to plans that have already been approved by NHDES, the changes 
must be authorized and supported by a Licensed Professional Engineer. The Construction 
Engineer’s review of projects, plans and change orders is duplicative and inefficient. 

Because of and in conclusion from the above narrative, the proposed reorganization of 
DPW is hereby suggested: (1) re-assigning the GIS Coordinator as a report to the Chief 
Information Officer, (2) creation of a GIS Asset Management Specialist and (3) 
elimination of the Construction Engineer position. Although this re-organization has no 
fiscal implications, it will greatly enhance the position of the City to meet the 
requirements for developing and maintaining Asset Management Programs. 

Status: Included in FY18 Proposed Budget 

66



Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Recreation & Arena – Both General and Enterprise funds 

1. Name of Issue:

Request to re-allocate current distribution of Recreation Dept rental and lease

payments to be split 50/50 between Arena Fund and Community Center Fund.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Current rental and lease payments from the Recreation budget are; $60k annually

to the Community Center Fund and $10k to the Arena Fund.  This request would

split this to $35k to each fund to account for a more equitable and consistent

representation of the space used.

The Recreation Department has been located at the Community Center since

1991, this $60k annual rent payment has been the same.  Over those years

thousands of square feet that used to be available for department use and

programming are gone and being used by other rent paying tenants with no

adjustments made.

The Arena CIP Fund has also contributed to the build-out of office space at the

Arena building as well as the Community Center building in order to

accommodate staff presence in conjunction with the department Master Plan.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:
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A net decrease in “revenue” to the Community Center fund of $25k and an 

increase in the Arena fund of $25k. 

4. Benefits Lost – What will the impact be to City services?:

NA

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Keep things as is.

6. Supplemental Information:

7. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Recreation & Arena – Recreation General Fund 

1. Name of Issue:

Request for overall budget increase, specifically in part time staffing and

programming needs to meet community needs and expectations.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The department depends upon a significant allotment of part time funding in order

to achieve programming and facility needs.  With the specific demand of

increased senior citizen programs, Community Center presence, youth and adult

programs, etc, it is important to keep pace with these specific needs.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

FY18 overall requested increase is $64,555 over FY17 is supported by the CM.

The budget presentation will provide more specifics related to the increased

request for PT staff & programming needs totaling around $45k+/-.

4. Benefits Lost – What will the impact be to City services?:

There have been numerous successes with the programs offered by the

department the past several years, but an appetite and desire for more exists as

indicated in public feedback and communications.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

NA

6. Supplemental Information:

7. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Recreation & Arena – Arena Enterprise Fund 

1. Name of Issue:

Request for funds in the budget to purchase and install a truck sander / salter to fit

the department ¾ ton pickup truck.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The arena department is primarily responsible for snow-plowing and maintenance

(routine) of the arena parking lot during winter.  Currently the arena coordinates

with DPW which puts a burden on their operations. Further, timing of storms and

treatment of the lot can often coincide when DPW is tied up maintaining the

roads.  This can create a customer safety concern with the lot re-freezing and

icing over coupled with the extensive arena operating hours.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

FY18 requested funds of $7,500.

4. Benefits Lost – What will the impact be to City services?:

Continued reliance on DPW to provide services that can be problematic to their

operations.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Continue to have DPW provide winter treatment.

6. Supplemental Information:

7. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Library 

1. Name of Issue: Librarian I Upgrade

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Circulation Services lacks a Librarian I position. The Librarian I is a FT position

that provides supervision to PT employees, acts as senior employee on duty for

nights and weekends, helps with collection development, and assists with projects

as needed. The primary role of the Librarian I is to assume greater responsibility

for routine decision making and to act in the absence of the Librarian II. This

reduces the workload for Librarian II employees, allowing them to focus on

management level tasks.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Upgrading one FT Library Assistant position to FT Librarian I will cost an

additional $8,478 in salary and benefits, annually.

4. Benefits Lost – What will the impact be to City services?:

A Librarian I is needed in each department to have the authority/seniority to take

on additional responsibility, such as deciding if and when to charge damaged item

fines or placing orders for replacement items. The Librarian I is the direct
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supervisor of the Library Pages and serves as the manager during evening and 

weekend shifts. 

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Upgrading one FT Library Assistant position to FT Librarian I will cost an

additional $8,478 in salary and benefits, annually.

6. Supplemental Information:

I believe that adding this position will be budget neutral. The department has

reduced the non salary/benefit lines by 3.59% ($8,749).

7. Status: Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: Library 

1. Name of Issue: Overdue Collection Services

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Library patrons who fail to return Library Items are charged fees but many do not

pay. A collection agency can be hired to pursue delinquent patrons and get library

items returned and/or damages paid. The revenue from payments should offset the

costs.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Library items which are not returned have to be replaced, which eats into the

budget for new books/movies and incurs expenses in staff time and processing

supplies. Considerable staff time is also devoted to trying to contact patrons who

have failed to return their items.

4. Benefits Lost – What will the impact be to City services?:

The goal of the collection agency is the timely return of Library items and

payment of fines. This will allow the Library to devote the full appropriation for

Collection Development to the purchase of new books/movies for people to check

out instead of replacing items that were stolen. Revenue from fines can also be re-

invested into Collection Development to purchase replacements when necessary.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

A collection agency can be hired by adding $3,600 to the overdue collection

services line (14030056-533015) and -$3,600 in the overdue collection services

revenue line (14031-402180).

6. Supplemental Information:

7. Status:  Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Public Works – Sewer Fund 

1. Name of Issue:
Installation of Solar Array at Wastewater Treatment Plant

2. Description of the Issue – Define the issue or problem clearly & succinctly:
There has been general discussion about the feasibility of installing a solar array
on City property. The State PUC is still deliberating “net-metering” issues
(Docket DE 16-576) so the current highest benefit is to install an array at a large
energy consumer, such as the wastewater treatment plant, where the greatest
economic benefit is to avoid purchased power.

3. Costs – What monetary costs are associated with this issue? If Multi-year in
impact, break down by fiscal year:
The installation of a 1 megawatt solar array is estimated at $2.3 million.  An array
of this size would likely encompass 5 acres of land and generate as much as 1.25
million kilowatt-hours of electricity annually. The expected financial benefits
would include the avoidance of nearly $150,000 annually in electricity costs, plus
the ability to sell Renewable Energy Credits (RECs) for somewhere in the range
of $30,000 to $60,000 annually.  RECs are priced as a commodity and had been
running at about $0.40 to $0.50 per kilowatt hour for New Hampshire in years
2015 and 2016, although the current trend is for decreasing prices.

4. Benefits Lost – What will the impact be to City services?:
There could be a perception of a lost economic and social opportunity by not
pursuing solar. Embracing solar as a “green” power source could help the City
save on purchased electricity and would reduce its overall carbon footprint.

5. Options – Outline a proposed solution along with the fiscal implications. If
there are multiple options, break them out independently so that they can be
considered and analyzed as separately:
Consider appropriating funding to install a solar array.  We would need to retain a
solar-energy advisor to pursue possible grants and incentives; develop design of
an array; and to solicit competitive bids from prospective vendors.
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6. Supplemental Information:  N/A

7. Status: Not Included in City Manager’s FY18 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Public Works – Buildings & Grounds Division 

1. Name of Issue:
Community Center – Parking Lot Signage & Interior Wayfinding

2. Description of the Issue – Define the issue or problem clearly & succinctly:
A petition was received from occupants or visitors of the Community Center (see
attached) requesting that improved signage be installed around the exterior
parking lot, along with wayfinding signs inside the building to provide better
guidance for building visitors and guests.

3. Costs – What monetary costs are associated with this issue? If Multi-year in
impact, break down by fiscal year:
No specific suggestions have been proposed, nor has staff had time to research
detailed cost proposals. Comprehensive re-signing along with internal wayfinding
could be relatively expensive, especially if engaging outside contractors for
installation. A budgetary number of $15,000 is recommended to provide a
sufficient allowance for a comprehensive effort.

4. Benefits Lost – What will the impact be to City services?:
None, but could lead to dissatisfaction of current building occupants or visitors.

5. Options – Outline a proposed solution along with the fiscal implications. If
there are multiple options, break them out independently so that they can be
considered and analyzed as separately:
A one-time CIP budget allocation of $15,000 should provide ample funding to
upgrade the external signage and internal wayfinding in collaboration with the
larger overall City Wayfinding Project that is being funded through Economic
Development.

6. Supplemental Information:
Petition submitted to the City is attached.

7. Status: Not Included in City Manager’s FY18 Proposed Budget
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