
NOTICE of PUBLIC MEETING: 

FINANCE COMMITTEE 
Meeting Information 
Date:  October 11, 2016 
Time:  7:00 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
Agenda 

 
1. Call to Order 
2. Public Input 
3. Unfinished Business - none 
4. New Business 

4.1 E-Ticket Grant (p.2) 
4.2 OARI Grant (p.8) 
4.3 COPS Grant (p.14) 
4.4 Fairgrounds Police & Fire Detail Service Fees (p.21) 
4.5 November Finance Committee Meeting Date (p.23) 

5. Finance Director’s Report (p.24) 
6. Monthly Financial Statements (p.26) 
7. Other 
8. Non-Public - none 
9. Adjournment 

Posted by:  ___________________________ Date:  ______________________ 
Locations Posted: (1) _______________________ (2) _________________________ 
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City of Rochester Formal Council Meeting 

AGENDA BILL 

NOTE: Agenda Bills are due by 10 AM on the Monday the week before the City Council Meeting. 

AGENDA SUBJECT 

COPS Hiring Program (CHP) Grant 

COUNCIL ACTION ITEM [iJ 
INFORMATION ONLY D 

FUNDING REQUIRED? YES Iii NO D 

* IF YES ATIACH A FUNDING RESOLUTION FORM 

I RESOLUTION REQUIRED? YES Iii NOD I FUNDING RESOLUTION FORM? YES Iii NOD 

AGENDA DATE 
Next October 2016 meeting 

DEPT. HEAD SIGNATURE 

DATE SUBMITIED 

ATIACHMENTS YES Iii NO D * IF YES, ENTER THE TOTAL NUMBER OF 4 
PAGES ATIACHED 

COMMITIEE SIGN-OFF 

I COMMITIEE 

CHAIR PERSON 

DEPARTMENT APPROVALS 

I DEPUTY CITY MANAGER 

CITY MANAGER 

FINANCE & BUDGET INFORMATION 
FINANCE OFFICE APPROVAL 

SOURCE OF FUNDS 
Federal 

ACCOUNT NUMBER Fund TBD 
AMOUNT $349,855.86 
APPROPRIATION REQUIRED YES [iJ NOD 

LEGAL AUTHORITY 

Council action required. 

1 
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SUMMARY STATEMENT 
The Police Department is seeking approval to accept the FY2016 COPS Hiring Program (CHP) Grant. The grant 
will reimburse up to $125,000.00 over a 3 year period. These funds will be dedicated to the salary and benefits for 
the Elementary School Resource Officer. The grant requires us to retain the officer for an additional year which will 
cost $90,367.91. The total cost to the City over 4 years will be $224,855.86. See breakdown below. 

Year1 
$84,533.36 (Salary+ Benefits) $41,666.67 (Grant Portion) $42,866.69 (City Portion) 

Year2 
$86,507.33 (Salary+ Benefits) $41,666.67(Grant Portion) $44,840.66 (City 
portion) 

Year3 
$88,447.26 (Salary+ Benefits) $41,666.66 Grant Portion) $46,780.60 (City Portion) 

Year4 
$90,367.91 Total City Cost 

Total Cost for 1 Officer over the 4 year period $349,855.86. 
Grant Reimbursement $125,000.00 
City Cost $224,855.86 

The attached award letter from the COPS Office indicates that the local cash match over the three year award 
period will be $141,056. This number was based upon estimated salary figures during the application process 
which were higher than actual salary numbers. The actual cost to the city over the three year period will be 
$134,487.95. The maximum grant award of $125,000 does not change. 

The earliest we could expect to hire someone to fill this position would be January. This is half way through this 
fiscal year. The impact to the FY17 budget would have to be adjusted accordingly. 

$42,266.88 (Salary+ Benefits) $20,833.34 (Grant Portion) $21,433.35 (City Portion) 

RECOMMENDED ACTION 

Accept the grant funds. 
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AGENDA BILL - FUNDING RESOLUTION 

EXHIBIT 

Project Name: I COPS Hiring Program (CHP) Grant 

Date: I 1014/16 

Fiscal Year: 

Fund (select): 

Water ._I __ _. Sewer ... I __ _. Arena I.__ __ _. GF I ......... _ __. 

CIP._I __ _, Water CIP I.__ __ _. Sewer CIP ... I __ _. Arena CIP I.__ __ _. 

Special Revenue l._x __ __. 

Fund Type: Lapsing ._I __ __. Non-Lapsing l.._x __ __, 

Deauthorization 
Fed State Local 

Org# Object# Project# Amount$ Amount$ Amount$ 

1 - - -
2 - - -
3 - - -
4 - - -

Appropriation 
Fed State Local 

Org# Object# Project# Amount$ Amount$ Amount$ 

1 TBD TBD TBD $125,000 - - $224,855.86 -
2 - - -
3 - - -
4 - - -

Revenue 
Fed State Local 

Org# Object# Project# Amount$ Amount$ Amount$ 

1 TBD TBD TBD $125,000.00 - - $224,855.86 -
2 - - -
3 - - -
4 - - -

DUNS# l._9_68_s_1a_1s_3 _______ _. CFDA # ... I 1_s._11_0 ____ ___. 

Grant# l._r_e_o ________ __, Grant Period: From ~F_v1_1 _____ .... 

To. FY19 

If de-authorizing Grant Funding appropriations: (select one) 

Reimbursement Request will be reduced ._I __ __. Funds will be returned I.__ __ _. 
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Rhonda Young 

From: 
Sent: 
To: 
Subject: 

For the file and agenda bill. 

Paul Toussaint 

Paul Toussaint 
Tuesday, October 04, 2016 12:10 PM 
Rhonda Young 
FW: COPS Hiring Program Award - LE 

Deputy Chief of Police 
Rochester Police Department 
23 Wakefield Street 
Rochester, NH 03867 
(603) 330-7146 (d) (603) 817-4734 (c) 
paul.toussaint@rochesternh.net 

From: Michael Allen 
Sent: Tuesday, October 4, 2016 11:54 AM 
To: Paul Toussaint 
Subject: FW: COPS Hiring Program Award - LE 

Michael J. Allen 
Chief of Police 
Rochester Police Department 
23 Wakefield St 
Rochester, NH 03867 
Phone: 603-330-7132 

From: Office of Community Oriented Policing Services (COPS) [mailto:copsusdoj@service.govdelivery.com] 
Sent: Monday, October 3, 2016 9:46 AM 
To: Michael Allen <Michael.Allen@rochesternh.net> 
Subject: Re: COPS Hiring Program Award - LE 

U.S. DEPARTMENT oi: jusTICE 

OFFICE or COMMUNITY ORIENTED PoucrNc; SERVICES 

let') :'\ Strt'l'l. 'lE. \'\'ashinµron. D.C. 20'))0 

1 

COPS 
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Chief of Police Michael Allen 
Rochester Police Department 
23 Wakefield Street 
Rochester, NH 03867 

C. \+P ~u.sclo). 3 ov 

October 3, 2016 

Re: COPS Hiring Program Award #2016UMWX0168 
ORI#: NH00920 

Dear Chief of Police Allen: 

I • ,-( ' f_ \._ ( f'\ 

1 t ," 

Congratulations! On behalf of Attorney General Loretta E. Lynch, I am pleased to inform 
you that the Office of Community Oriented Policing Services (COPS Office) has approved 
your agency for 1 officer positions under the 2016 COPS Hiring Program (CHP). The 
estimated amount of federal funds to be awarded to your jurisdiction over the three­
year award period is $125,000. Your local cash match will be $141,056. Your agency 
may use CHP award funding to hire new officers or rehire officers who have been laid off 
or are scheduled to be laid off on a specific future date, as a result of local budget 
reductions, on or after the official award start date. Please note that any changes to the 
awarded hiring categories require an official review and approval by the COPS Office. 

To officially accept and begin your CHP award, your agency must access the COPS Office 
website at www.cops.usdoj.gov and select the Account Access link in the upper-right 
corner to log in, review, and electronically sign the Award Document (including Award 
Terms and Conditions) and any special conditions as applicable. If your agency was 
awarded funding for School Resource Officers (SRO), a Memorandum of Understanding 
(MOU) must be signed by the law enforcement executive and designated representative 
for the school/school district and submitted to the COPS Office for review. More details 
about the process and deadline for MOU submission will be provided in a subsequent 
document. In addition, COPS Office-funded SROs are required to complete a National 
Association of School Resource Officers (NASRO) Basic School Resource Officer Course 
no later than nine months after the date shown on the this letter. More details about the 
mandatory training will be provided in a subsequent document. These documents, along 
with your Award Document and official Award Congratulatory Letter, will be placed in 
your online account on or around October 1, 2016. 

To electronically sign your Award Document, the appropriate Account Roles with E­
Signature and User Permissions must be established and assigned in the COPS Office 
Agency Portal. The Agency Portal Instruction Manual, currently available on the COPS 
Office website at http://cops.usdoj.gov/pdf/UserGuide.pdf. has been enhanced to 
include a Quick Step Guide. This guide will provide your agency with all of the 
information needed to successfully establish Account Roles and assign User Permissions 
in preparation to sign the Award Document, as well as manage many aspects of your 
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CHP award online. Please review and follow these steps carefully as this is the only 
method for signing your Award Document. 

The CHP award start date is September 1, 2016. Therefore, your agency can be 
reimbursed for allowable and approved expenditures made on or after this date. Please 
be advised that some of your requested items may not have been approved by the COPS 
Office during the budget review process. When you receive your award package, please 
carefully review your Financial Clearance Memorandum (FCM) to determine your 
approved budget, as award funds may only be used for approved items. The FCM will 
specify the final award amount and will identify any disallowed costs. We strongly 
encourage you to immediately visit CHP web page at 
http://cops.usdoj.gov/Default.asp?Item=2367 and access a supplemental online award 
package that contains a variety of important and helpful documents that will assist you 
with the implementation of your award, including the 2016 CHP Award Owner's Manual, 
which specifies the programmatic and financial terms, conditions, and requirements of 
your award. Please print out a copy of your application and maintain it with your award 
file records. 

As a reminder, all positions awarded under CHP (or an equal number of veteran officers) 
must initiate or enhance community policing in accordance with the community policing 
strategy described within Section 6 of your application. If, for any reason, your agency 
finds that your community policing strategies have significantly changed from those 
outlined in your application (e.g., because you received fewer officers than originally 
requested and thus must alter the scope of your community policing strategies), please 
revise the strategy accordingly and submit it to the COPS Office for review and approval. 

As part of 2016 CHP, your agency will be required to submit quarterly Federal Financial 
Reports (SF-425) as well as quarterly program progress reports. CHP award recipients 
should be prepared to track and report CHP funding separately from other funding 
sources (including other COPS Office and federal awards) to ensure accurate financial 
and programmatic reporting on a timely basis. Your agency should ensure that you have 
financial internal controls in place to monitor the use of CHP funding and ensure that its 
use is consistent with the award terms and conditions. 

Also, please remember that CHP award recipients must retain all sworn officer positions 
funded under the 2016 CHP award for a minimum of 12 months following the 36-month 
federal funding period. The retained CHP-funded position(s) should be added to your law 
enforcement budget with state and/or local funds, over and above the number of locally­
funded positions that would have existed in the absence of the award. In your 2016 CHP 
application, your agency was required to affirm that it plans to retain the additional 
officer positions funded following the expiration of the award, and to identify the planned 
sources of retention funding. If, during the life of the award, you have questions 
regarding the retention requirement or your retention funding sources, please contact 
the COPS Office for assistance. 

We look forward to working with your agency in a productive partnership to further your 
community policing efforts. If you have any questions about your award, please do not 
hesitate to call your Grant Program Specialist through the COPS Office Response Center 
at 800-421-6770. 
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Sincerely, 

/GA---
Ronald L. Davis 
Director 

This email was sent to michael.allen@rochestemh.net using Gov Delivery. on behalf of: Office of Community Oriented Policing Services (COPS) 
·145 N St, NE ·Washington. DC 20530 800-421-6770 
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FINANCE COMMITTEE 
Agenda Item 4.4 

 
 
   
 
 
 
 
 
 

Agenda Item Name:     Fairgrounds Police & Fire Detail Service Fees 

Date Submitted:     October 6, 2017 

Name of Person Submitting Item:     Deputy City Manager Cox 

E-mail Address:     blaine.cox@rochesternh.net 

Meeting Date Requested:     October 11, 2016 

Issue Summary Statement:      

A meeting occurred Tuesday, July 5 between the City and the Rochester Agricultural Association (aka 
Fairgrounds Association).  

My notes from the meeting: 

1.      Fair has lost $ the last 3-5 years 

2.      The costs for Police & Fire services to the Fair were provided for free by the City in years’ past 

3.      If no changes are made, there will be no Fair in a few years 

4.      The Police “admin” portion of their detail rate was questioned and City was asked if this could be 
waived 

5.      Started paying for sewer recently, have had free water for 100+ years 

6.      Grants Admin was asked to look in to the designation of the Fair buildings as “historical” 

7.      A new access/ entry plan proposed by the REDC  was mentioned 

8.      The issue of using the County Sheriff instead of Rochester PD was raised 

9.      Phantom Gourmet event net to Fair was only $2k 

10.  Property tax exemption? How are other Fairs treated? 

11.  Partner with City to do fireworks next year? In past years, the City has contributed towards fireworks. 
How much? 
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12.  Buxton data be used to help with Fairgrounds? Karen P. to research. 

13.  CM suggested looking at a weeklong celebration event tied in to downtown/ Main Street events 

14.  Economic impact study mentioned. How much $ does Fair bring to City 

Other Notes: 

15. The City pays the Fair Association for “snow storage” each winter (approximately $10k in FY2016) an 
amount equal to approximately 50% of their annual property tax billing.  

16. The Rochester Fair was invoiced in FY2016 for $9,273.34 for Fire details 

17. The Rochester Fair was invoiced in FY2016 $ 32,496.62 for Police Details 

18. Although not charged for water, the Fair is charged for sewer 

19. With regard to fairgrounds in other NH communities, some are taxable, others are tax-exempt, and others 
are partially exempt or have PILOT’s: 

Deerfield – Taxable. Owner is a For-Profit organization 

Hopkinton – Pays 75% of total taxes through negotiated PILOT. Owner is a For-Profit organization. 

Lancaster – Tax Exempt as Educational Not-For-Profit Organization. 

Sandwich - Tax Exempt as Educational Not-For-Profit Organization. However, taxes are paid on some 
buildings for a portion of the year, when the buildings are rented out for winter storage of boats and other 
vehicles. 

Stratham – Grounds are owned by the Town. The Fire Department runs the Fair. So, tax exempt. 

Swanzey – Tax Exempt, except for Ice Arena and retail areas. Ice Arena is pro-rated. It is tax exempt when 
not used as ice arena and is used in summer months for Fair purposes. 

20. The Police detail rate is calculated as follows: 
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FINANCE COMMITTEE 
Agenda Item 4.5 

 
 
   
 
 
 
 
 
 

Agenda Item Name:     November Finance Committee Meeting Date 

Date Submitted:     October 6, 2016 

Name of Person Submitting Item:     Deputy City Manager Cox 

E-mail Address:     blaine.cox@rochesternh.net 

Meeting Date Requested:     October 11, 2016 

Issue Summary Statement:      

The November Finance Committee regular meeting date of the second Tuesday of the month falls upon the 

same date as the general election – November 8th. In addition to the involvement and interest of some of the 

Committee members in the election process, the Council Chambers is used in the election returns process.  

 

 

Recommended Action:      

Move the November Finance Committee meeting to an alternate evening. 
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REPORT from FINANCE: 
Finance Committee Meeting Information 
Date:  October 11, 2016 
Time:  7:00 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
 
Items 

 
1. Chief Assessor - The City's Chief Assessor, Rick Vincent, has accepted the position 

of Chief Assessor for the City of Lebanon, NH (Lebanon Announcement). Rick's last 
day was September 16th. An analysis of the Assessing Department has been 
conducted involving input from Mr. Vincent, former Chief Assessor Mullin, Field 
Assessors Miller and Hervey, Account Clerk Alameda as well as consultations with 
City Manager Fitzpatrick and Human Resources Manager Hoyt. A re-organization of 
the Assessing Department is being contemplated. The structure in recent years has 
included the following 5 personnel: Chief Assessor (salaried, full time), two Field 
Assessors (full-time, hourly), Assessing Technician (full time, hourly) and Account 
Clerk (part time, hourly). A proposal to revert back to a structure similar to that of 
several years ago is being worked upon: Chief Assessor (contracted 1+ days/ week), 
Deputy Assessor of Valuation (salaried, full time), Deputy Assessor of Administration 
(salaried, full time) and two Assessing Technicians (1 part time and 1 full time, hourly). 
The proposed structure would utilize a contract firm to supply a chief assessor 1 day 
per week with more hours when needed. City staff would be reduced from 5 to 4 
positions. A financial analysis of this will be compiled for Council review. 
 

2. Water & Sewer Payments Web Portal – Currently, the Tax Collector’s Office in the 
Revenue Building can process credit & debit card payments in-person in the Tax Office 
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for property taxes, auto registrations and water/sewer payments (Note – the only 
exception is that Visa rules do not allow use of Visa cards for water & sewer 
payments). Residents can make on-line payments for auto registration renewals (E-
Reg Auto) through the “E-Reg” portal. However, we are not yet set up to receive 
property tax payments or water & sewer payments on-line. The Finance Office and 
Tax Collector’s office has been working with our E-Reg vendor since February to add 
the ability to accept these payments on line through the existing E-Reg portal. 
However, we have concluded that this avenue is to no avail. As a result, we have 
researched another alternative and have determined this to be a viable and desirable 
method to provide the ability for receipt of online property tax and  water & sewer 
payments. The product is called Citizen Self Service with at a total cost of 
implementation of $12,275.   
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FINANCE COMMITTEE 
Agenda Item  

 
   
 
 

Agenda Item Name:  Monthly Financial Statements Summary – as of September 30, 2016. 

For the full detail report, click here: Sept 16 Monthly Detail Rpt 

General Fund Revenues 

 

Enterprise Fund Revenues 

 

Note: Water and Sewer Fund Revenues Collected appear to fall short each fiscal year until final quarterly 
billings are posted in September of the following fiscal year. 
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General Fund Expenditures 
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Enterprise Fund Expenditures 
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