
 

 

NOTICE of PUBLIC MEETING: 

FINANCE COMMITTEE 

Meeting Information 

Date:  February 9, 2016 
Time:  7:00 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
 
Agenda 

 
Call to Order 

1. Public Input 

2. Unfinished Business 

3. New Business 

3.1 Summer Lifeguard Program 

3.2 Arena Fund Budgeting 

3.3 CIP Projects & Debt Service 

3.4 Economic Development Budgeting 

3.5 Budget Development FY2017 Calendar 

4. Finance Director’s Report 

5. Monthly Financial Statements 

6. Other 

7. Non-Public 

8. Non-Meeting 

9. Adjournment 

 

Posted by:  ___________________________ Date:  ______________________ 

Locations Posted: (1) _______________________ (2) _________________________ 



FINANCE COMMITTEE 
Agenda Item 

 
  
 
 
 
 
 
 
 

Agenda Item Name:  Lifeguards for City Pools 

Date Submitted:  January 26, 2016 

Name of Person Submitting Item:  Recreation Director Bowlen 

E-mail Address:  chris.bowlen@rochesternh.net 

Meeting Date Requested:  February 9, 2016 

Issue Summary Statement: 

Recreation Director Bowlen requests that the Recreation Department be put on the agenda for the 

February Finance Committee meeting to get permission to move forward on the summer pool lifeguard 

hiring process. 

Recommended Action: 

Grant permission to proceed with summer hiring of lifeguards before the FY2017 budget is adopted. 



FINANCE COMMITTEE 
Agenda Item 

 
 
 
  
 
 
 
 
 

Agenda Item Name:  Arena Fund Transfer from General Fund 

Date Submitted:  February 3, 2016 

Name of Person Submitting Item:  Deputy City Manager Cox 

E-mail Address:  blaine.cox@rochesternh.net 

Meeting Date Requested:  February 9, 2016 

Issue Summary Statement:  The City Council during the fiscal year 2016 budget development process 

agreed to consider the transfer of funds from the General Fund to the Arena Fund to offset potential 

budgetary shortfalls in this enterprise fund. I was agreed that this would be re-visited once the fiscal year 

2015 audit was completed. The Finance team will share with the Finance Committee the results of the 

FY2015 Audit with regard to the Arena Fund. 

Recommended Action:  Authorize the creation of the accounts necessary to execute the transfer of funds from the 

General Fund to the Arena Fund. 



FINANCE COMMITTEE 
Agenda Item 

 
 
 
 
 
 
 
 
 

Agenda Item Name:  CIP Projects Funding & Debt Service 

Date Submitted:  February 3, 2016 

Name of Person Submitting Item:  Deputy City Manager Cox 

E-mail Address:  blaine.cox@rochesternh.net 

Meeting Date Requested:  February 9, 2016 

Issue Summary Statement:  At the January Public Works Committee meeting Public Works Director 

Storer presented a worksheet depicting his department’s assessment of approved and proposed capital 

projects. The Public Works Committee directed the Deputy City Manager to have the Finance 

Department analyze the associated debt service implications. The Finance Department will present their 

findings. 

Recommended Action:  None. 



FINANCE COMMITTEE 
Agenda Item 

 
 
   
 
 
 
 
 
 

Agenda Item Name:  Economic Development Fund Budgeting 

Date Submitted:  February 3, 2016 

Name of Person Submitting Item:  Deputy City Manager Cox 

E-mail Address:  blaine.cox@rochesternh.net 

Meeting Date Requested:  February 9, 2016 

Issue Summary Statement:  During the fiscal year 2016 budget development process, the Finance 

Department recommended a change in the manner of funding for the Economic Development Reserve 

Fund, the Economic Development Fund Operating Budget and the Economic Development Department 

Operating Budget. The Council agreed to consider these changes for the fiscal year 2017 budget process. 

The Finance Department will present this issue to the Finance Committee for discussion and 

consideration.  

Recommended Action:  Alter the funding process for the ED Reserve Fund, ED Fund O&M and ED 

Department O&M budgets. 



FINANCE COMMITTEE 

Agenda Item 

 

 

   

 

 

 

 

 

 

Agenda Item Name:  Budget Development Calendar FY2017 (Draft) 

Date Submitted:  February 4, 2016 

Name of Person Submitting Item:  Deputy City Manager Cox 

E-mail Address:  blaine.cox@rochesternh.net 

Meeting Date Requested:  February 9, 2016 

Issue Summary Statement:  Please find attached a draft listing of dates for the City Council’s work on 

developing the fiscal year 2017 budgets. 

Recommended Action:  Review & comment. 



BUDGET DEVELOPMENT FY2017 

Please find below a tentative budget presentation outline detailing dates involving the 

City Council. 

a. CDBG Action Plan Public Hearing & CDBG Action Plan 1st 

Reading: April 1st City Council Meeting 

b. CDBG Action Plan 2nd Reading & Adoption: April 15th Special 

City Council Meeting. City Manager makes formal presentation of 

FY2015 Proposed O & M and CIP Budgets to City Council: April 

15th Council Workshop. 

c. Police & Communications, Fire: April 29th Council Committee of 

the Whole Budget Workshop. 

d. O&M Budget and CIP Budget 1st Reading: May 6th City Council 

Meeting. 

e. Public Works, Public Buildings, Community Center, Water & 

Sewer: April 29th Council; May 13th Council Committee of the 

Whole Budget Workshop 

f. School Department: May 20th Council Workshop 

g. Recreation & Arena, Library, Economic Development, Planning & 

BZLS: May 27th Council Committee of the Whole Budget 

Workshop. 

h. O&M Budget and CIP Budget Public Hearings: June 3rd City 

Council Meeting 

i. Tax Collector, Assessing, MIS & Gov't Channel, City Clerk & 

Elections, Business Office, City Council, City Manager and General 

Overhead: June 10th Council Committee of the Whole Budget 

Workshop. 

j. Council Budget Deliberations, O&M Budget and CIP Budget 2nd 

Reading & Adoption: City Council Special Meeting(s) June 17th/ 

June 24Th. 



 

 

REPORT from FINANCE: 

February 1, 2016 

Finance Committee Meeting Information 

Date:  February 9, 2016 
Time:  7:00 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
 
Items 

 
1. Non-Union Wage Range Adjustment – All of the union contracts have language that 

automatically adjusts the pay ranges each year by the consumer price index. The 

non-union pay ranges can only be adjusted by City Council action. If the Council 

does not increase the non-union minimums/maximums for a second year, the non-

union pay scale will be 2.4% behind the unionized groups (1.6% for FY2015 + 0.8% 

FY2016, November to November, Boston-Brockton-Nashua). 

2. Viewpoint Software Update – The Viewpoint planning & permitting software system’s 

soft “go live” was Tuesday, February 2, 2016. All affected departments were ready 

for the transition. BZLS is getting some final training on Feb 4th related to the View 

Inspect module and IPAD functions. Only two major items will remain after February 

2nd: (1) implementation of the Compliance module and (2) Online Citizens Access. 

The implementation team intentionally left both of these pieces for last. We are 

working on the final set up details of the Compliance module with Viewpoint and then 

Viewpoint will have to provide some training. All of these tasks are targeted to be 

completed before the end of February. The Online Citizens access will come after 

BZLS and Planning are completely comfortable with the internal application and 

inspection processes, which will be a couple of additional months. 



 

 

3. Fire Department Overtime Expense Report – The overtime pay expense year to date 

from the Fire Department can be found here: Fire OT Rpt. 

4. Police Department Overtime Expense Report - The overtime pay expense year to 

date from the Police Department can be found here: Police OT Rpt. 

5. Veterans’ Tax Credit Follow Up – At the December Finance Committee meeting, 

Deputy Mayor Varney requested data regarding the veterans’ tax credit. Chief 

Assessor Vincent has provided a response that can be found here: Veterans' Tax 

Credit Memo. 

6. Electronic Time & Attendance (ETAS) Project Update – The FY2016 budget contains 

a CIP appropriation for the implementation of an electronic time and attendance 

system. A formal Request for Information (RFI) was sent out to several vendors last 

month to better inform City personnel on how these systems work and what 

functions they can perform. The project team working on this item is now drafting a 

formal Request for Proposals.  

7. Codification Project Update – The FY2016 budget contains an appropriation for the 

formal codification of the City’s Charter and General Ordinances. A Request for 

Proposals was issued last month and a pre-proposal meeting held last week. 

8. 2008 Bond Refunding – The Finance team exploring ways to leverage the current 

low interest rate environment. We have already refunded several outstanding bonds 

saving the City considerable amounts in debt service. We are now working with our 

financial advisor to perform a refunding analysis for the City's 2008 bond issue. The 

initial analysis indicates a savings of $500k-$700k if we refund at today’s rates. The 

2008 bonds are not callable (eligible for early pay off) until February 15, 2018. As a 

result, we would have to create a refunding escrow account which would involve 

borrowing the payoff funds now at the low rates and placing these funds in the 

escrow account for two years until the 2008 bonds are callable. Once our analysis is 

completed, we will bring a proposal and resolution forward for Council consideration. 

https://db.tt/ptYNYNWp
https://db.tt/Tsk0mhmV
https://db.tt/jqJ44m8H
https://db.tt/jqJ44m8H


 

 

9. East Rochester School Construction Expense Update – Here is a breakdown of the 

funding of this project to date: 

 Total Appropriation =  $13,100,000 

 Amount Bonded to date = $12,205,000 

 Amount not yet bonded = $     895,000 

 

 Expended to date =  $11,441,456.44 

 Encumbered =        $841,110.51 

 Amount Committed =   $12,282,566.95 

 

In December, Business Administrator Casey reported: “At this point it is premature 

to state a final (project completion) figure.  We still have painting that will be 

completed in the spring.  We are currently going to report that our estimated figure 

for the ER project is $12,205,000.  It could potentially be $200,000 less but we won’t 

know that until the end of spring next year.” 

10. Tax Increment Financing District Annual Reports – The Granite State Business Park 

Tax Increment Financing District Annual Report can be found here: GSBP TIF RPT. 

The Granite Ridge Development District Tax Increment Financing District Annual 

Report can be found here: GRDD TIF RPT. These reports are also available on the 

City’s website under the Economic Development Department. 

11. Rochester Industrial Development Fund Account - The Rochester Industrial 

Development Fund bank account was opened on May 4, 2004. The purpose of the 

fund was to facilitate a $300,000 Economic Development "bridge" loan for Spaulding 

Composites Company. The loan appears to have been paid in full with an incoming 

wire of $236,387.52 on February 11, 2005. This left a small account balance of 

$26.19 as of February 28, 2005. The account accrued an additional $0.48 in interest 

https://dl.dropboxusercontent.com/u/63293323/Granite%20State%20Business%20Park%20TIF%20Annual%20Report%202016-02-03.pdf
https://dl.dropboxusercontent.com/u/63293323/Granite%20Ridge%20Development%20District%20TIF%20Annual%20Report%202016-02-03.pdf


 

 

through September 30, 2007. Since then no further interest has accrued to this 

account. On December 31, 2015 there were “Statement and Dormant Account" 

charges totaling $8.00 which dropped the balance from $26.67 to $18.67. Since 

there has been no loan activity on this account since February 28, 2005 the auditor 

recommends that this account should be closed. The Council is requested to adopt a 

simple motion stipulating that this account be closed and that any remaining balance 

be credited to the General Fund general overhead miscellaneous revenue account.  



FINANCE COMMITTEE 

Agenda Item  

 

   

 

 

Agenda Item Name:  Monthly Financial Statements Summary 

For the full detail report, click here: JAN FINANCIALS DETAIL 

Revenues 

 

 

https://dl.dropboxusercontent.com/u/63293323/January-16%20Financial%20Reports-Detailed.pdf


Expenditures 

 


