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AGENDA 

City Manager’s Parking Review Group 
Thursday, June 9, 2022 at 4 pm 
Cocheco Room – City Hall Annex 

 
 

 

I. Call to Order 
 

II. Roll Call  
 

III. Approval of minutes April 26, 2022 
 
IV. Wrap up from last meeting. Any more data/information needed?  

 
V. Define Mission and Goals 

 
VI. Discussion about Parking Study Strategies 

 
a. Extend or remove time limits 
b. Considering metering Main Street to maintain front door availability in the 

evening 
c. Expand Wayfinding (5 ways how)  
d. Implement standard shared parking practices x 2 
e. Track performance over time 
f. Reinvest parking revenue Downtown 
g. Update parking management program 
h. Parkgin Garage at ~$25,000 a spot 
i. Fold parking into mobility improvements 

 
 

VII. Discuss Future Outreach – How and Where 

Parking Review Group 

Tim Fontneau  (Chair) 

Keith Fitts  

Ralph DiBernardo 

Kris Ebbeson 

Todd Radic 

Marc Saxby 

Peter Nourse 

Shanna B. Saunders 

Michael Scala 

Andrew Swanberry 
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