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City Council Rep and Chair - Tim Fontneau

Planning Board Rep - Keith Fitts

Staff  Reps

 Andrew Swanberry – Police Department

 Mike Scala – Economic Development
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 Shanna B. Saunders – Planning and Development

Downtown Business owner Reps

 Todd Radic – Skeltone Records

 Marc Saxby – Collec-tiques

 Ralph DiBernardo – Jetpack Comics

 Kris Ebbeson – Riverstones Custom Framing



a. Begin a “self-directed” review and information collection. Follow up with additional information gathering 

as deemed needed by PRG

b. Host an open public meeting to solicit input from other stakeholders and the greater community, 

additional meetings as deemed beneficial (employ the use of  a trained facilitator for these, such as Rochester 

Listens)

c. Conduct any other activities and analysis deemed beneficial by the PRG

d. Develop a draft list of  Action Items and Next Steps, with projected completion dates which PRG will 

then present to the City Council and City Manager

e. Complete any financial analysis needed regarding funding or revenue that any action item may 

need/generate

f. Specifically address the issues of  a publicly owned multilevel parking structure (“parking garage”) – need 

for, timing, financial viability

Mission
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Parking Monetization Study 





Parking Monetization Study 
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Draft List of Action Items and Next Steps 

1. Metering  

2. Permitting

3. Shared Parking

4. Enforcement

5. Parking Requirements & off  site contributions

6. Wayfinding Update

7. Parking Garage  

8. Encourage Alternates to Parking 

9. Track parking over time



Metering



Metering



Metering



Recommendation: 
• Install meters with Kiosks in zones A &D (green) B (blue) and F (orange) and the lower half of C. 

Expansion to S. Main should be assessed within 12 months as development progresses. 
• Pricing will be $0.25 for the first 15 minutes and  $1.00 for hours 1 – 3 and $3.00 after that. 
• Timing of meters is 9am – 8pm
• Install by June 2024

Metering



Permitting

Recommendation 

The goal of this program is to better manage underutilized public parking spaces 
located around the periphery of the Downtown District. Spaces were selected 
based on daily usage and proximity to downtown.

• 155 spaces are currently available for permitting 
• Available to Rochester residents and businesses on a month-to-month basis
• Permits are limited in number and specific a particular zone
• Permit pricing will range from $25 - $35 a month based on location
• Winter Parking Permits will be eliminated and replaced with a designated lot 

system



Proposed Permit Areas

155 Total Spaces 

North Columbus Ave. – 25 Spaces

Bridge Street – 12 Spaces 

Permitting



Proposed Permit Areas

Congress St. / South Main St. / Portland St. / South Columbus Ave. 
110 Spaces

Wakefield St. – 8 Spaces

Permitting



Shared Parking

Profile Bank - Wakefield

Former Ben Franklin- Wakefield/Union

Linscott Ct- RHA - ColumbusCitizens Bank – across from LCG



Regulation Changes & Off Site Contribution

RSA 674:21.V.j - An exaction for the cost of  off-site improvement needs determined by the planning board to be necessary for the occupancy of  any 

portion of  a development. For the purposes of  this subparagraph, " off-site improvements " means those improvements that are necessitated by a 

development but which are located outside the boundaries of  the property that is subject to a subdivision plat or site plan approval by the planning board. 

Such off-site improvements shall be limited to any necessary highway, drainage, and sewer and water upgrades pertinent to that development. The amount 

of  any such exaction shall be a proportional share of  municipal improvement costs not previously assessed against other developments, which is 

necessitated by the development, and which is reasonably related to the benefits accruing to the development from the improvements financed by the 

exaction. As an alternative to paying an exaction, the developer may elect to construct the necessary improvements, subject to bonding and timing 

conditions as may be reasonably required by the planning board. 

Recommendation: amending the ordinance to require 1 parking space per unit Downtown. Any developer 
who cannot construct the required parking downtown in new residential development will be required to pay 
an off site contribution of $1000 per parking space (half of the $2000/space cost the consultant cited) to help 
pay for the City’s future construction of public parking for permitting. 

Existing: Commercial: no requirement. Residential 0.75 per studio & 1 per bedroom

Change: Commercial no requirement. Residential 1 per unit.  



Enforcement

Right now one part time person Monday – Friday from 9 am to 3:30 pm
Parking Tickets: $15 

Recommendation:  

• Changing hours for existing employee to Monday – Friday from 9am (to enforce 
shared lot turn over at 8am) to 2:30pm; every other Sat

• Adding one part time person 
• Monday – Friday from 2:30pm – 8pm; every other Sat

Parking Tickets $25 first offense



From Original Parking Study from 2020:

Wayfinding Signage

Site Observations



Wayfinding  Signage



Recommendation:  An audit be completed to ID and remove historic signage and new signage be 
installed per the 2019 BETA Wayfinding plan. 

Wayfinding Signage



https://littleton.maps.arcgis.com/apps/webappviewer/index.html?id=a69793ca51614c97b4a2bee92c1c4a9c

Recommendation: A new interactive Parking Map available on multiple webpages: Police, Econ Dev, DPW

Wayfinding

https://littleton.maps.arcgis.com/apps/webappviewer/index.html?id=a69793ca51614c97b4a2bee92c1c4a9c


Parking Garage

Recommendation: 

Not move forward 
right now. 

Reassess after Union 
Street parking lot is 

completed.  



Encourage Alternatives



Tracking

1. Form Long Term Parking Committee (4- 5 people; PL, PD, ED, Elected, Biz Owner) 

2. Continue parking counts annually 

3. Re-assess Annually 

a. Need for metering

b. Permitting framework (#, cost, location)

c. Time limits

d. Need for Parking garage

Recommendation:



Draft List of Action Items and Next Steps 

1. Metering  

Recommendation: 
• Install meters with Kiosks in zones A &D (green) B (blue) and F (orange) and the lower half of C. Expansion to S. Main 

should be assessed within 12 months as development progresses. 
• Pricing will be $0.25 for the first 15 minutes and  $1.00 for hours 1 – 3 and $3.00 after that. 
• Timing of meters is 9am – 8pm
• Install by June 2024

2. Permitting

Recommendation: 
• 155 spaces are currently proposed for permitting
• Permit pricing will range from $25 - $35 a month based on location

3. Shared Parking

4. Parking Requirements & off  site contributions

Recommendation: 
• Amending the ordinance to require 1 parking space per unit Downtown. Any developer who cannot construct the 

required parking downtown in new residential development will be required to pay an off site contribution of $1000 
per parking space



Draft List of Action Items and Next Steps 

5. Enforcement

Recommendation: 
• Changing hours for existing employee to Monday – Friday from 9am to 2:30pm; every other Sat. Adding 1 PT person 

6. Wayfinding Update

Recommendation:  
• Remove historic signage and new signage be installed per the 2019 BETA Wayfinding plan. 
• A new interactive Parking Map available on multiple webpages: Police, Econ Dev, DPW

7. Parking Garage  

Recommendation: 
• Not move forward right now. Reassess after Union Street parking lot is completed.  

8. Encourage Alternates to Parking 

9. Track parking over time

Recommendation:
• Form Long Term Parking Committee (4- 5 people; PL, PD, ED, Elected, Biz Owner) 
• Continue parking counts annually 
• Re-assess Annually 



Draft List of Action Items and Next Steps 

This slide show can be found on the Parking Review Group page on the Planning and Development website.

In January,  the new Parking Committee must be formed  and filled to allow for quick action to meet June 2024 deadline. 

 1. Confirm parking kiosk location

 2. Confirm parking kiosk pricing

 3. Confirm permit parking location 

 4. Confirm permit parking pricing 

 5. Confirm enforcement allocations 

 6. Help advise CIP and Budget requests for kiosks and increased enforcement



Shanna.Saunders@rochesterNH.gov
Michael.Scala@rochesterNH.gov
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