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Parking Review Group 

February 9, 2023 

Cocheco Conference Room- 33 Wakefield Street 

 
Members Present 

Tim Fontneau – Chairman/City Councilor 

Ryan O’Connor – Senior Planner 

Shanna B. Saunders – Director of Planning 

Andrew Swanberry – Police Dept 

Keith Fitts – Planning Board 

Mike Scala – Economic Development 

Kris Ebbeson – Riverstones Framing 

 

Members Absent 

Michael Bezanson – Dept of Public Works 

Ralph DiBernardo – JetPack Comics 

Marc Saxby – Collectiques 

Todd Radic – Skeletone Records 

 

 

 

 

I. Call to Order 
 
Tim Fontneau called the meeting to order at 4:00 p.m. 
 
 

 
II. Roll Call  
 
Shanna Saunders conducted a silent roll call. 
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Parking Monetization Study 
S. Saunders let the group know that she has contracted with Stantec Engineers for the 
Parking monetization study. The study is underway and results will be forthcoming.  
 
Review of Public Outreach Posters for the Parking Poster Session 
Review of the 6 Parking Posters including:  
 
Downtown Parking 
Time to Park 
Where to Park 
Paying for parking  
Do you feel safe? 
Do these signs look familiar and Union Street Parking lot.  
 
 There was discussion of breaking 1 of the posters into a set of 3.  
 
The Board members discussed the talking points for each poster than then walked 
around the room to each poster and marked up – on the poster – amendments they 
would like to see.  
 
Feb 21 was scheduled for a dress rehearsal for the Poster Session with the Poster 
Session to be help on the 23rd.  
 
Parking Review Group Meeting adjourned at 5:35.  
 
Respectfully submitted, 
 
Shanna B. Saunders 
Director of Planning & Development 


