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T BOARD OF ADJUSTMENT 1
S OF ROGHESTER DO NOT WRITE IN THIS SPACE |
CasEvo__ 2 (1| -OF
Phone No 60D 230 26005 BATEFILED O~ R R~[{
ZONING BOARD CLERK  /

Name of applicant_aghue, UP & At Sclluom Ceovocalols Tt [ .%WW\S‘{\C’%&}

Address__ 670 pcth Commerciad. SE panchedter H 62100

Ownar of property concerned SAME
(If the same as appiicant, write "same")

Address Scun &
{If the same as appiicant, write "sams")

Location 35/:55!:’; J]no\u&}ﬂa’\. bdo\u\

Mas No. 230 Lot No. 24 Zore X7

" Description of property_ZM0,066 st bdas o 2769 qrees (e (ol “:}

Proposed use or axisting use affected_ Greotec Pochester YW\CA

The ungcersigned hereby reguests a variance o the terms of  Aricle
Section ana asked that said terms be waived 1o parmit

HFA(H’\ é 1[:%0&5"5 C,Cn‘kc?(‘ y C,C::mmux\‘h _,4 QC_J&UC‘U C@/&C(', iyl cove. -

The undersignad aiiegas that fhe following circumstances exist which sravent the proper
anjoyment of his land uncer the sirict terms of the Zoning Ordinance and fhus constituie

grounds for a variznce,
Signad ! C SjV“MA/ @@@;ﬁé’fémﬁgg

(Appiicant) a
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Plenning Dy

The Ten Road Industrial Park houses a collection of industrial, business, educational and service firms.
The property being considered to house the YMCA of Strafford County is located within this park and is
within the former Cabletron Systems Building located at 35 Industrial Way. Now owned and managed
by Brady Sullivan Properties, the subject building was built for a single user and as such, supports a two
story front workspace (55,000 sf) along with an attached one story rear warehousing component
(78,000 sf}. The front workspace remains largely unoccupied, with the exception of a 2,400 sf business
training user. The rear space is leased to Measured Progress for processing and warehouse operations.
The proposed YMCA facility is slated to occupy 26,000 square feet, on two floors, in the southerly half of
the front building.

The YMCA currently leases 5,000 square feet of space at the Rochester Ice Rink on Lowell Street where it
has been servicing the individual and family health and fitness needs of Rochester residents for nearly
15 years. This lease with the City of Rochester expires in February, 2013, creating a need to relocate to a
new facility. The YMCA has outgrown its current location and in a strategic marketing move to better
service the growing health, fitness, child and youth care needs of Greater Rochester's residents, this
new site will allow the YMCA to offer a wider range of program offerings in a state of the art facility.

The YMCA’s normal business hours run from 6:00 am to 9:00 pm weekdays and from 7:30 am to 4:00
pm on weekends. Programs are scheduled at times to serve the client’s needs and as such, high volume
times are one hour prior to the morning rush hour and after the evening rush hour. Please refer to the
attachment provided by the YMCA of Strafford County that describes the programs to be offered and
their scheduling.

1. The proposed use would not diminish surrounding property values

The proposed use will occupy 26,000 sf, or twenty percent (20%) of the 133,000 sf that comprise
35 Industrial Way. The impact of the YMCA's programs, which are conducted for the most part
before and after the end of the normal business day, will be negligible on this building’s tenants
and will have no detrimental effect with those property owners within the Ten Rod Road
Industrial Park. Even during the day, with nearly sixty percent (60%) of the facility dedicated to
the storage and processing of educational tests by tenant Measured Progress, the demand for
daytime parking is minimal leaving over 800 parking spaces vacant at any given time. In
addition, any truck traffic entering the campus is restricted to a rear driveway system that is
compietely separated from two other driveways that provide access to parking allocated to
YMCA users.

Large business and industrial parks can only gain vaiue when there is a synergy of active and
interactive uses. The addition of a health and fitness center to nearby Park tenants will be a
valuable asset to their employees and to their employee recruitment activities. YMCA fitness
programs are designed to accommaodate employees’ schedules. Before work, noontime and



after hours programs are offered daily by the YMCA. The inclusion of a preschool childcare
center and an afterschool program at the facility will lessen the burden of employees due to this
well-run and secure center being less than a minute away from their workplace. Parents
utilizing these programs will feel comfortable knowing that State certified childcare programs
are right next door.,

Given the above, we are confident these proposed uses will add value to the surrounding
properties and will not diminish surrounding property values in any way.

Granting the variance is not contrary to the public interest

The public interest of Rochester’s citizens will be amply served by permitting health, fitness,
child and youth care uses within the Ten Rod Road Industrial Park at 35 industrial Way. The
granting of a variance to permit the YMCA to operate at 35 Industrial Way will create vast
benefits to the neighboring businesses and their employees as well as to all the residents of
Greater Rochester.

The public interest will also benefit by maintaining and improving opportunities within our
industrial park communities. Having a full service heaith, fitness, child and youth care center in
the area will create a tremendous resource for existing employees and for marketing for new
companies to expand in or come to Rochester. This distinct economic advantage has no
negatives associated with it. In addition to the immediate local impact, all of Rochester’s
residents would be greatly served by a reasonabily priced, family and youth orientated YMCA
service center. The granting of the variance will be a clear enhancement to the public interest.

Denial of the variance would result in unnecessary hardship to the owner because of
the special circumstances of the property

The 133,000 square foot building that will house this 26,000 square foot use was
specifically designed by the previous owner, Cabletron Systems, as a singie tenant
building. As such, the building contains a large 27,500 sf footprint in a challenging
configuration that limits the ability to subdivide it into smaller tenant spaces due to
remote exit issues. The building also is hampered by a common-user utility
infrastructure, an isolated elevator and just one central front entry door system. These
issues, while not detrimental to a single user for the building, have hampered our ability
to market to smaller business users. The YMCA has worked with the building owner,
designing their space on two contiguous floors, to create a workspace that meets all
remoteness and travel path requirements.

This two story, 55,000 square foot front building is 96% vacant despite rigorous
marketing efforts by the owner. Interior renovations to ready the workspace for
marketing have included new carpeting, ceiling tiles, painting, ceramic tile, common
area vestibule with new furnishings. Given the unique characteristics of this single user



building, the YMCA provides the owners with the opportunity to occupy over half of the
available workspace. Given the downturn in New Hampshire's business marketplace,
denying the YMCA use in 35 Industrial Way would result in a significant financial
hardship to the owner.

Granting the variance would do substantial justice

The proposed uses offered by the YMCA will be a substantial addition to the mix of principle
uses now occupying workspace at the Brady Sullivan complex on 35 Industrial Way., We are
confident that not only will the YMCA serve to promote new tenants to our building but will
encourage others to locate within the Ten Rod Road Industrial Park. The YMCA is a community
amenity that serves individuals and famiiies alike in a professionally run, high guality
environment. To this end, there would be substantial justice if this variance is granted.

The use is not contrary to the spirit of the ordinance

Zoning is a municipal regulatory construct used to protect and promote the continuity of
compatible use groups from the intrusion of non-conforming/non-complimentary uses. It can
be used as a tooi for protectionism or for economic enticement.

The I-2 Industrial Zone, as currently written, permits those common bedrock industriaf and
business uses that have historically been associated with industrial parks. It does not now,
however, reflect the changing face of these parks where amenities such as fitness centers,
childcare and after school youth care are integral to the success, form and function of these
parks. The spirit of the zoning ordinance will not be compromised by allowing the YMCA of
Strafford County to establish its presence in the Ten Rod Road Industrial Park. To the contrary,
allowing such use will serve to promote Rochester’'s commitment to its residents and to the
business community.
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YMCA of Strafford County
Branch Services Overview
Sgmmary

Introduction: The YMCA secured a 15 year lease with the City of Rochester and has been
operating a small childcare program and community wellness activities in the front 3,000 square
feet of the Rochester Ice Rink. The lease runs out in February of 2013 so the YMCA must find a
new location to house its services.

The programs and services offered by the YMCA are scheduled to meet the overriding demands
of the residential and employment community at large. A majority of activities occur cither
before or after the peak morming and evening rush hours. Daytime usage, except for noontime
employee activity, is minimal.

Proposed Services at 10 Rod Read in Rochester

(3 Childecare and Youtheare: Two large and important programs undertaken by the
YMCA will be the preschool childcare program and the after school youthcare program.
Our State-certified preschool childcare program, which currently runs at the ice rink, will
move to the first floor of the new facility. The children range in age from 18 months to
five years old. They are dropped off by working parents from 7:00 — 7:30 am and are
typically picked up from 4:30 - 6:00 pm after working hours. 44 children are anticipated
to be served.

The YMCA is adding space for 40 school aged children at the new location. A 60
passenger bus will pick the children up at a number of local schools in need and drop
them at the site between 3:00 - 3:30 pm. Parents would pick them up at 5:15 - 5:45 pm
after work hours. They will be housed on the first floor and use the fenced in playground
for outdoor activities only. All youthcare activities are fully supervised within the
confines of the secure building environment.

Forty (40%) of the YMCA workspace is dedicated to these child and youthcare programs
and facilities. It is important to note that they do not generate traffic during peak
morning and evening rush hour traffic.

[J Family Programs: The YMCA will offer a special program called Family Time for area
families. The YMCA provides free Child Watch for children of all ages so parents can
work out in our fitness center and attend health and fitness classes. Classes will include
Mom and Me classes, Tiny Tumbler classes and pre-school sports. Peak hours for family
programs are on Saturday and Sunday mornings as well as on week nights from 5:15 —
8:30 pm. These programs are intentionally scheduled to begin after normal business
hours to allow parents to leave their jobs and gather their children to come to the facility.




O3 Health and Fitness Programs: The YMCA will offer a number of group fitness classes
a week including Cycling, Yoga, Zumba, aerobic dance, step aerobics, Pilates and Boot
Camp. The classes run during three concentrated times; early morning (5:15 am ~ 7:15
am}, noon time (11:30 am ~ 1:30 pm) and after work (5:15 pm - 8:30 pm). The highest
volume time is 5:15 pm — 8:30 pm weekdays and Saturday momings. During the mid-
morning hours, additional classes for our seniors are run, but tend to be much lower in
volume,

The Fitness Center is open from 6:00 am to 9:00 pm week days and from 7:30 am - 4:00 pm
on Saturday and 9:00 am — 4:00 pm Sunday. Again, the high volume times are prior to the
work day (5:15 — 7:15 am) and after the work day (5:15 pm — 8:30 pm}.

[} Youth and Teen Programs: The YMCA does not support or run a teen drop-in center
and prefers to run registration-based programs where youth are en gaged in productive
character-building activities. These include a youth Leader’s Club that meets one night
per week along with volunteering hours with our young children; youth fitness classes
like hip hop aerobics as well as sports conditioning pro grams and tutoring and mentoring
programs for junior and senior high students. They are also welcome to fully use our
fitness center and tend to use the YMCA from 3:30 — 7:00 pm.

Summary

The YMCA of Greater Manchester (of which the YMCA of Strafford County is a branch)
operates three family YMCA'’s similar to the branch proposed in Rochester. Families are
a unique focus and will be our primary target population. As such, prime time hours are
Saturday, Sundays and weeknights from 5:15 ~ 8:30 pm.
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Unofficial Property Record Card - Rochester, HH

Parcelifl G230-5021.0000

Prior Parcel 1 -

General Property Data

Property Cwnar NASHUA VR 1LLC & SULLVAN

ARTHUR WREVTRUST %

Maling Address 670 NORTH CORMERCIAL 5T SUITE 383

303

City MANCHESTER

Maliing State NH

ParcalZoning 12

Zip p3t0d

Agcount Number Z¥780

Property Location 35 iINDUSTRIAL WAY
Property Use MIX INDHCOMM
Most Recent Sale Date 121182005
Legat Reference 3310547

Graptor CARLETRON SYSTERNS INC % ACCTS,

Bele Price 2,700,004

Land Area 27.650 acres

Card 1 Vaive Buitding Value 1.232,000

Totat Parcel Vatue Bufiding Vaiue 1,878,300

Current Property Assessment

Yard fems Vaiue 205200 Land Value 769,300

Xfra Features Value 205,290 Land Value 758,300

Total Velue 2,208,500

Total Value 3,042,800

Buliding Style INDUST.LY
# of Livity Units 2
Year Bulll 1938
Buitding Grade AVERAGE
Buliding Condition Average
Finished Area (8F) 130044
Aumber Rooms ¢

#of 314 Baths O

Buifding Description

Foundation Type CONCRETE
Frams Type STEEL
Roof Struciure FLAT
Roof Cover TAR+GRAVEL
Slcing METAL SANDW
interior Walls AVERAGE
# ot Bedrooms ¢

#of 1/2 Baths 14

Fiooring Type AVERAGE
Banement Floor MR
Haating Type FORGED HiA
Heating Fusl GAS
Air Conditloning 100%
#.of Beok Garages §
#ofFull Baths ¢
# of Other Fixtures 36

Legal Description

Narrative Description of Property

This property containg 27.640 sores of land mainly classiiled as MIX IND/COMM with s(n} INDUST-LT styie buliding, built about 1989, having MET AL SANDW exterior and TAR+GRAVEL roef cover, with 2 uni(s), O room{s), & bedroom|s}, 0

bathis}, 18 half bathis}.

Property images

Fomma
finey

TS|

Ditsciaimat: This information is betieved w0 ba corrert but is subject to change and is not warranteed.

3/23/2011 10:24 AM



ABUTTER LIST

City of Rochester, NH
Please Print or Type

Applicant:_|Jachs \J€ * M Sulbue Torepals, Tousk Phone 231~ 1606

Project Address:
Z5)3SE  “Tundiaded {’“)fi')

List the names and addresses of all parties below. For abutting lot owners, list each owner whose lot
adjoing or is directly across the strest or a body of water from the subject property. This form may not be
completed more than five (5) days prior to the application deadline. :

LEGAL OWNER OF SUBJECT LOT

Map Lot Zone Owner Name Mailing Address
235 4y T2 Dagas UP « S
ABUTTING LOT OWNERS
Map Lot Owner Name Owner Mailing Address (NOT property location
22y A Bivin T C e € Jon e ANE P& U2 mem‘UY\ 6RIR- A0S
22 | | Qe A Tk Reow il Toud HEA Tom ek i \J%Jm@ﬂ (L pp8e7
230| 20 36 Tosdiabh Ly Condi Groedin COoDw 773 M hpdne il 6184S
20 | A | Lpars Veadon Sidens G 20 Trcloks (o, Bcbude (it 52 847
(22 | 95| 0k POBx 26, Marsbede, M 2 h <
26 | 1T | Reayon (laltre Trust o Fodidd Coom  Qughader, (0057367
250 Ve | (o Rl |23 Ladeduad B
i
PROFESSIONALS AND EASEMENT HOLDERS. Engineers, Surveyors, Soil Scieniists, and Archifecfsu E{%&
whose seal appears or will appear on the plans (other than any agent submitting this application); A
holders of conservation, preservation, or agricultural easements; and upstream dam owners/NHDES., 3 d
Name of Professicnal or Easement Holder Mailing Address

RECEIVED
MAR 2 2 2011

Planning Deot.

i, the undersigned, acknowledge that it is the responsibility of the applicant or his/her agent to fill out this
form and mail certified notices to abutters and other parties in a complete, accurate, and timely manner, in
accordance with applicable law. | understand that any error or omission could affect the validity of any
approval. The names and address listed on this form were obtained from the City of Rochester Assessing
Office computer — Assess Pro (located in the Revenue Bldg at 19 Wakefieid Street)

on this date: Sljl Z’?/// / , This is page of pages.

Applicant or Agent: TZ M Staff Verification:

NAPLAN\Forms\Miscellaneous\Abutter list.doc (effective 7-12-10)




