
Memo 
To:  Public Works and Buildings Committee 
From:  John B. Storer, PE 

 Director of City Services  
Date:  November 12, 2015 
Subject: Public Works and Buildings Committee 
  Meeting Thursday, November 19, 2015 

 

There will be a Public Works and Buildings Committee Meeting on Thursday 
November 19, 2015 at 7:00 PM.  This meeting will be held in Council Chambers, 
at City Hall. 

AGENDA 
1. Approve Minutes from October 15, 2015 meeting 
2. Public Input 
3. Pending Street Acceptances 
4. City Hall Annex Renovations 
5. FY2017 CIP City Hall Annex 
6. HVAC Projects 
7. MS4-Pending Storm Water Regulations 
8. NH Mutual Aid Program Participation 
9. Electronic Message Board 
10. Project Priorities 
11. Community Center – Long Term Plan 
12. City Hall Mailboxes 
13. Snow Removal – School Dept Properties 
14. Project Updates 
15. Other 

City of Rochester 
Dept of Public Works 

45 Old Dover Road 
Rochester, NH 03867 
Phone: (603) 332-4096 
Fax:      (603) 335-4352 



Memo 
To:  Public Works & Buildings Committee   
From:  John B. Storer, P.E. Director of City Services 
CC:  Dan Fitzpatrick, City Manager 
Date:  September 14, 2015 
Re: November Meeting – Supporting Information 

The following information is provided to support discussion of items on the Agenda. 
 
Pending Street Acceptances – Chesley Farm Estates & Heritage Road 
Our new Assistant City Engineer, Owen Friend-Gray, has been with us about a month and he is 
quickly getting up to speed with ongoing private development projects.  He attended the recent 
Planning Board Meeting and gave an update on the status of all the existing sureties.  Two projects 
will likely be forthcoming for possible street acceptance.  Those are Chesley Farm Estates and 
Heritage Road.  Owen will likely attend the Public Works Committee Meeting to provide an update on 
where those stand. 
 
Annex Renovation 
Oak Point Architects should be submitting a set of schematic design plans by the first of December.  
Meetings were coordinated with the department heads and staff of Economic Development, Planning 
and BZLS.  Some shuffling of design concepts has been on-going to optimize the new space.  The 
architects also coordinated a meeting with Fire, MIS, Codes, and Buildings & Grounds to review all of 
the electrical, mechanical and information-technology requirements.   
 
We received some bad news in regards to potential grant funding through the Land and Community 
Heritage Investment Program (LCHIP).  The LCHIP application period closed for the year.  Applications 
would next be considered in June 2016 for possible award by January 2017.  We asked whether the 
LCHIP would consider any type of special application exemption, but our request was denied.  Michelle 
Mears is going to continue exploring other grant opportunities along with a possible private-donation fund 
raising effort.  Folks at LCHIP referred her to an effort in Wolfeboro that raised renovation money via private 
fundraising. 
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One technical item – I would like to proceed with relining the existing sewer line with a synthetic liner.  This 
would avoid having to open-cut trench for a full replacement.  The approximate cost is about $10,000.  An 
open cut trench out to the street, including pavement disruption would be more costly.  A video inspection 
of the line showed it was structurally sound, but did have root intrusion. 
 
There is good news that the architectural team remains confident that we are on-budget with the proposed 
scope of work. 
 
Proposed 2017 CIP Items related to the Annex 
During the initial design work for the Annex Renovation, a couple of items became apparent that 
should get addressed concurrently with the restoration.  One is the removal of an underground, 
abandoned heating oil tank at City Hall.  The other is that the electrical service entrance currently 
feeding City Hall and the Fire Station should be split into 2 separate services.  The current electrical 
wiring does not meet code.   
 
According to NH DES records, there is a 2,000 gallon underground storage tank at City Hall that was 
used to store #2 Heating Oil.  The date of installation was October 1990.  The records indicate the 
tank is 64 inches in diameter, made of composite material, and includes secondary containment.  
Based on this information it is very unlikely that we would expect any leaks or contaminated soil.  
However, the tank, fill system, and secondary containment system are due for extensive testing by 
December 2017.  There doesn’t appear to be any reason to maintain this tank.  The City Hall heat 
system was converted to natural gas.  If the tank is to be removed, it would make sense to complete 
that work prior to the Annex Renovation wrapping up.  The renovation work will have a new access 
path between City Hall and the Annex, right across where the storage tank is located. 
 
In reviewing the electrical service to the Annex, there was a mess of wiring that does not comply with 
current codes.  City Hall, the Annex, and the Fire Station are all served by one metered account.  The 
service entrance enters into the basement of the Annex then splits off in three separate directions.  
The service for the Fire Station actually runs straight across the basement of the Annex.  This service 
line needs to be relocated outside in buried conduit.   
 
In regards to the electrical service, the current design scope for the architects is to proceed with the 
assumption that City Hall and the Annex would be fed by a single transformer and service entrance.  
The goal will be to re-use the existing generator that is on-site to power City Hall and the Annex.  
While running a new dedicated electrical service for the Fire Department, it makes sense to consider 
installing a separate generator.  It is critical for the Fire Department to have a dedicated electrical 
service and back-up generator.  This is required per Chapter 700 of the National Electric Code to 
ensure the electrical service lines are isolated from any conflicts or potential disruptions from 
interconnected services. 
 
I would like to gage the Public Works Committee’s support for including an emergency generator for 
the Fire Station in the upcoming 2017 CIP. 
 
Various HVAC Projects 
The 2016 Budget had several heating, ventilation, or air conditioning (HVAC) related projects. 

Library -  Replace Rooftop Units (2 of them) $50,000.00 
Ductless AC - City Hall $20,000.00 
Central Fire - Replace Boiler $30,000.00 
Central Fire - Replace Rooftop Units (2 of them) $30,000.00 
Community Center - 2nd Floor Offices (HVAC) $12,000.00 
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The library units had gone to bid this spring, but we had to reject the bids due to a wide contrast in 
what was being proposed.  The City did not prepare a detailed scope of work or technical package, 
therefore two vendors simply made suggestions.  Funding was through the CDBG program, and the 
proposals had to be rejected. 
 
It appeared we were looking for simple replacement units without considering alternatives that might 
provide much higher efficiency.  It did not make sense to replace 20 or 30 year old units “in kind”.  We 
retained an HVAC consultant to review all of the installations and make recommendations.  The 
library work already went back out to bid and was awarded and should be completed by mid-
December.  Some very basic things were added to the bid package, such as a requirement to fully 
insulate all of the exterior duct work. 
 
In reviewing the engineer’s recommendations for Fire Station and the Community Center, it does not 
appear we have sufficient money in the CIP to cover installation.  The Fire Station CIP had a 
combined $60,000 for the rooftop air handlers and the boiler.  The engineer estimated a total might 
approach $90,000.  The proposed work would include air handlers with variable speed controls, and 
a 2-boiler heat system instead of the massive single unit currently in service.  The 2 boiler system 
would engage two smaller units, such that one would likely be sufficient for much of the heating load, 
with the exception of only the extreme coldest days.  This would improve firing efficiency for much of 
the heating season.  It’s sort of analogous to a modern 8-cylinder engine dropping down to only 6-
cylinders for high-efficiency highway operation.  The two smaller boilers would also help with 
redundancy.  Even if a unit was lost on the coldest day of the year, the other boiler would be sufficient 
to maintain at least a baseline load of heat to ensure the station and components did not freeze. 
 
The budget for the Community Center included $12,000 for what was expected to be a re-heat coil 
within the existing air duct work.  Although this option might provide heat, the space lacks tempered 
air for the cooling season.  It looks like a re-heat coil will likely work for heat loads, but the office 
space should have a rooftop condensing unit to provide AC. 
 
The City Hall budget is likely sufficient to install a mini-split heat pump system in at least one office 
location, possibly two office locations.  However, in meeting with City staff there are 3 locations 
(Finance, City Clerk, and Human Resources) that all need attention.  We are considering 3 separate 
units that could handle 2 locations each.   
 
Our current plan, pending direction by the Public Works Committee, is to prepare a single bid 
package for all of the remaining HVAC work.  There would be a line item for each unit.  We need to 
have actual bid prices to know whether we will actually have a budget shortfall.  The expectation 
would be to request some type of supplemental appropriation, or to seek new CIP funding in the 
coming 2017 Budget.  We expect there would be some cost advantage to proceeding with all 
projects simultaneously. 
 
MS4 – Pending Stormwater Regulations 
Attached as an FYI is a letter we crafted in consultation with our legal and technical advisors in 
response to the EPA’s open comment period on the pending General Permit for New Hampshire 
Municipal Separate Storm Sewer Systems (MS4).   
 
As the letter indicates, we have numerous concerns with the regulations as currently proposed.  We 
also participated in a joint effort with various other municipalities through a loosely-formed NH 
Stormwater Coalition group.  That letter is also included as an FYI. 
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The next step in the regulatory process is to review and comment on NH DES’s latest list of Impaired 
Waters throughout the State.  Comments are due by December 11.  Also, the revised Chapter 50 
Stormwater Ordinance should be headed back to the full Council for approval within the next few 
weeks.  We had delayed approval pending the MS4 review. 
 
Participation in NH Mutual Aid Program 
We are requesting support from the Public Works Committee to participate in the NH Public Works 
Mutual Aid Program.  I was surprised to learn that we weren’t already a member.  Information is 
attached. 
 
Back in late September, when some tropical storms were working their way up the east coast, we 
were reviewing Emergency Response plans and noticed that the City was not participating in the 
Statewide Mutual Aid network.  There is only a $25 membership, and responding and participating is 
not mandatory.  One of the benefits of membership is that if we did respond, or if we received help, 
our involvement in regards to insurance, liability and financial obligations would be covered and 
protected via the Mutual Aid Agreement. 
 
The City Manager suggested this be discussed at the Public Works Committee. 
 
Electronic Message Board 
The 2016 CIP included an allowance of $60,000 for a potential electronic message board.  The City 
Manager suggested this item be brought to the Public Works Committee. 
 
Included within the packets are a couple of color renderings of a potential message board installed at 
the intersection of Wakefield Street and Union Street.  We tried this location to see what size and 
type of sign might work effectively.  Fire Chief Sanborn mentioned he has potential access to 
emergency management grant funds for a second sign should the City decide to proceed.  Pricing is 
estimated in the vicinity of $60,000 for a single unit. 
 
Looking for guidance on whether to pursue these message boards, and if so – where would best 
installation sites be, and how should signs be designed? 
 
Project Priorities 
We have been picking away at trying to set priorities for current or future CIP items.  Hopefully we will 
have a spreadsheet to share at the Public Works Committee Meeting.   
 
Community Center – long term plan 
Wanted to hear what the Public Works Committee had for a long-term vision for the Community 
Center.  Has a Master Plan ever been considered?  We have been working on several different 
projects there, but it would be helpful to understand what the expected longevity of the building 
should be.  For instance, we are renovating the Boys Locker Room.  A moderate “sprucing-up” could 
have improved the appearance, but we elected to replace all the floor and wall tiling in the showers 
and changing rooms.  We are also replacing all the plumbing fixtures, but some of the supply and 
drainage plumbing probably should have also been addressed.  Do we expect to get 10 years, or 50 
years out of the building? 
 
With Parks & Recreation tentatively set to relocate their main offices to the Arena, it will leave a fair 
amount of space that could be filled with a new tenant(s).  Do we want to market the space to the 
highest paying customer, or should we consider some type of community-based, non-profit?  Curious 
how we might set equity in establishing rental fees on a per SF basis. 
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City Hall Mailboxes 
The City Manager requested that we look into options for installing City Councilor mailboxes that 
would be accessible should the Managers office be locked.  This would afford wider access after 
regular business hours. 
 
For something in the range of $1,000 to $1,500, we could install a set of mailboxes similar to what 
you might expect at a regular US Post Office.  They could be equipped with combination style locks, 
such that access was restricted, but Councilors would not have to carry an extra key.  Some basic 
information is attached. 
 
Snow Removal Assistance – School Department Properties 
Apparently the School Board will be considering the purchase of a front end loader at their meeting of 
Thursday, November 12.  The loader is intended for snow removal efforts. 
 
I met with Richard Bickford from the School Department to discuss past arrangements for snow 
removal, along with what the School Department might be requesting moving forward.  I was 
surprised that there are quite a few informal arrangements already in place.  However, I do have a 
concern about the financial implications and how some of the materials and labor are allocated.   
 
Our Highway Foreman, Ken Henderson, indicates we pre-treat all of the school parking lots with salt.  
We use our own supply of salt, and our trucks and labor.  We also supply the school department with 
all of their winter sand.  But they bring their own trucks to Public Works and we load them.  It doesn’t 
appear there is any tracking of the related expenses.  My current objective is to discuss the plowing 
and maintenance collaboration to understand how we might move forward this winter, while equitably 
tracking labor and costs.  Attached in your packets is a 1-page summary that Richard Bickford 
provided for my review.  We all want safe roads and safe schools this winter. 
 
Project Updates 

• Strafford Square – met with the NH DOT Cultural Resources Board on Thursday, November 
12 to review the impacts of the slight alignment modifications on the environmental and 
archeological reviews.  The hope is that we do not have to fully re-open the National 
Environmental Policy Act review process.  We would like to be on schedule to have all of the 
utility work relocated in calendar year 2016, with construction of the roundabout to occur in 
calendar year 2017. 

• Paving – Pike Industries was the low bidder for the annual pavement contract.  They 
already completed work on Winter Street, which was a grind and overlay of the surface 
pavement. Surface pavement was placed Friday, November 6.  Pike also performed a “drag-
shim” along Franklin Street, from Chamberlain down to South Main Street.  Work should also 
be wrapping up for this season on Gear Road.  The road underwent a full depth reclaim and 
binder pavement was scheduled to be placed the week of November 16.  We may wait until 
spring to place the final wear surface.  The decision may be dependent upon the weather. 

• Water Main Leak – Transmission Main between Rochester Reservoir and Round Pound.  
We had a leak on this old 1870’s vintage transmission line which was apparently the third 
leak to occur within the last 5 years.  The 24-inch diameter transmission line provides raw 
water to either Rochester Reservoir or Round Pond from the impoundment upstream in the 
watershed at Berrys River.  The recent leak has not allowed us to divert sufficient water to 
keep Round Pond at full capacity.  Repairs had been delayed, as we tried to obtain 
permission from an abutting land owner to allow us to remove a beaver dam on their 
property.  The beaver dam is causing water to impound, essentially flooding the site 
where our transmission main is located.  The land owner was unwilling to grant permission.  
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They had lingering animosity towards the City from the last two times the water main was 
repaired.  Our City Attorney reviewed case law and determined we have no legal authority to 
enter onto the property without permission to remove the dam.  It was very disappointing not 
to have cooperation.  We even offered monetary considerations for permission, and also 
contacted the State Wildlife Biologist to discuss the survivability of the beavers.  S.U.R. 
Construction was slated to finally begin repair work on November 12.  The standing water is 
going to make the repair very difficult. 

• Future CIP Item – Transmission Main Replacement.  Since the City does not own all of the 
property along the path of the raw water transmission main, we are pursuing long-term 
repair/replacement options.  The impounded water is going to cause problems with any future 
repairs.  We’ve had a specialty company look at the site to determine if we might use some 
“trenchless” replacement options, such as slip-lining or pipe bursting.  Slip-lining would be the 
easiest, as we would slide a smaller diameter pipe into the existing transmission main.  Pipe 
bursting is a bit more expensive, but the process actually allows for the installation of a much 
larger pipe.  The contractor believes we could install all the way up  to a 30-inch diameter 
main, if necessary.  We need to look at the hydraulic conditions and flow capacity very 
closely.  We’ve discussed a potential project with one of our consultants to raise the 
impoundment at Round Pond to allow for an additional water storage depth of 10 feet.  The 
engineering firm felt we might need a pump station to transfer water from Berrys River to 
Round Pond.  This needs to be examined closely, as we might be able to avoid mechanical 
pumping by increasing the size of the transmission main.  We will include a priority project in 
the upcoming draft 2017 CIP for replacement of the existing line. 

• Route 125 Pedestrian Bridge – progress is moving along well.  The old bridge is slated to be 
removed on Saturday, November 14.  The new bridge is being fabricated and might be ready 
for delivery by December 22.  With weather considerations and the holiday schedule, it is 
most likely the new bridge will be installed the first or second week of January.  The bridge 
contractor has been working on the existing bridge abutments.  The old foundation section 
had to be jack-hammered and the old structure base plates were cut and removed.  After the 
existing bridge is removed the contractor will start prepping the abutments for the new bridge 
almost immediately.  They would like to poor and cure the concrete before the colder weather 
of winter sets in. 

One important note is that we are currently right at our upper budget limit of 
$250,000.  There may be some specialized inspections required that could challenge our 
budget limit.  We are still waiting to see how much engineering time is required for onsite 
inspection and testing, but we might be facing as much as a $5,000 cost increase.  In order to 
expedite the bridge replacement we are probably paying a slight premium to mobilize crews 
for a late-December, early January installation date.  But it will be relief for both pedestrian 
and vehicle traffic to restore normal flow across both bridges. 

• DPW Facility Study - We engaged the consultants to complete the Phase I & II 
Environmental Assessment of the Old Brickyard site off Pickering Road.  We limited their 
investigation to only environmental remediation and did not task them with conducting 
preliminary geotechnical evaluations.  The Environmental Assessments will be critical 
towards determining the viability of the site for future development.  This would be necessary 
assuming that either a DPW gets constructed on the site, or should the City decide to sell the 
parcel for outside development. 

We also have the consultants reexamining the existing facility based on the fact that 
the City owns two abutting parcels that could form a contiguous parcel in excess of 14 acres, 
which is twice as large as the minimum lot size the consultants recommended.  One part of 
their work involves a thorough examine of some structural and electrical concerns within the 
existing facility.  The hope is that a phased approach might work at the existing site which 
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would take advantage of the existing features, while adding recommended improvements 
and upgrades. 

• Community Center Gym Floor – Each year the gym floors get refinished, but this year was a 
much more thorough process where all three basketball floors were mechanically stripped to 
bare wood. Existing boundaries and graphics were all updated and replaced with new.  The 
final finish and urethane should be complete by November 20. 

• Boys Locker Room at Community Center – As mentioned earlier, the shower stalls and 
changing area are getting completely renovated.  The flooring and wall tiles were in severe 
disrepair, and several of the shower fixtures were either missing or inoperable.  Work should 
be completed just after Thanksgiving. 

• New Accountant Office – The Buildings & Grounds staff is renovating the finance office space 
in the basement of City Hall.  They are creating two office areas within a storage room that 
was used to house the mailing machine.   

• City Hall, Structural Wall Repair – Work is wrapping up and hopefully the Council Chambers 
will be completely restored by the time of the Public Works Committee Meeting.  The 
sheetrock on the exterior wall had to be removed to allow the installation of a structural beam 
member to reinforce an overloaded column.  This had been flagged as an urgent item from 
last winter. 

• Rochester Reservoir – West End Spillway.  The contractor is getting underway to reconstruct 
the spillway at the west end of the reservoir.  The intent is to modify and improve the spillway 
such that it will be structurally sufficient to handle the discharge expected with a 100-year 
storm event. 

• Lowell Street – Culvert/Bridge Repairs.  S.U.R. Construction will likely be onsite beginning the 
week of November 16  to repair the existing 10-foot diameter culvert and re-route a section of 
storm drainage piping that was discharging directly into the culvert.  This work should 
enhance the structural reliability of the culvert and will allow us to avoid full replacement of the 
culvert. 

• Salmon Falls EDA Project.  The last remaining easement was finally obtained without having 
to go through eminent domain.  However, the issue dragged on through an extensive review 
via the homeowner’s own personal attorney.  The final bid package has been sent out for 
EDA review and approve.  The project should be ready for bidding late winter or early spring. 

• Several other projects are moving towards design.  Franklin Street & Western Avenue should 
be ready for a spring 2016 bid process.  We are waiting on a cost proposal from the 
engineers for the Dewey Street bridge replacement.  We hope to proceed with survey work 
this fall for the abutment portion of the bridge.  Additionally, we also hope to proceed with 
survey work for the next phase of the Catherine/Sheridan Street reconstruction project, which 
will tentatively include portions of Beaudoin Court, Ela Court, Congress Street, Myrtle 
Street, Woodman Avenue, DavyAnne Locke, Liberty Street, Charles Street, and 
Academy Street. 
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Owner: City of Rochester, NH 
45 Old Dover Road 
Rochester, NH 03867 
Attn: John Storer  
 
 

Contractor: Ted Berry Company, Inc. 
521 Federal Road 
Livermore, Maine 04253 
Phone: (207) 897-3348 
Fax: (207) 897-3627 
Project Number: T-15-907 

 
CONSTRUCTION SERVICES AGREEMENT 

 
This Agreement is made on the 10th day of November 2015, by and between Ted Berry Co., Inc. (“contractor” or 
“TBCI”) of 521 Federal Road, Livermore, Maine and City of Rochester, NH (“Owner”), in connection with a 
project (the “Project”) known as Annex Building trenchless sanitary sewer line rehabilitation.  
 
Owners Responsibilities  

1. Provide suitable access to the site  
2. Provide accurate “as build” information regarding the location, size (ID), length and connections to the 

existing sewer line  
 
Ted Berry Company Responsibilities  

1. Provide a qualified trenchless rehabilitation team to structurally rehabilitate the existing sewer line by 
the trenchless CIPP (cured in place pipe) method from the existing cleanout located in the basement of 
the Annex Building to a point under the roadway approximately 5’ from the mainline to lateral 
connection. New CIPP liner to be a minimum of 3.00mm 4” nominal size.  

2. Provide pre rehabilitation line cleaning to remove debris, pre-rehabilitation CCTV inspection and post-
rehabilitation CCTV inspection  

 
For the consideration set forth herein, Owner covenants and agrees with TBCI as follows: 
  
Owner and TBCI agree that the materials to be furnished and work to be done by the TBCI on the Project are 

identified herein.  In the prosecution of the work, TBCI agrees to employ a sufficient number of workers 
skilled in their trades to suitably perform the work.   

 
TBCI agrees to commence services following execution of this agreement. The established completion time shall 

be determined by the owners representative and the Ted Berry Company Project manager and be 
extended because of any delays not attributable to TBCI.  

 
The parties acknowledge that the nature of the Work to be performed hereunder at the Property is such that the 

sewer line and other characteristics and conditions of the site and Property cannot be fully assessed by 
Contractor until the Services identified have commenced.  Neither party, at this time, can satisfy itself as to 
coordination of such schedules and as to the existing condition of all parts of the Property and its location, 
including, without limitation, access to the Site, availability, location, and condition of the sewer line, all 
necessary utilities, climatic conditions, surface and subsurface conditions, potential exposure to 
hazardous or toxic wastes and substances, gases and other hazardous conditions and the condition of 
all improvements in or on the Property.  

 
The price, specifications, responsibilities and conditions listed are satisfactory to the parties and are hereby 

accepted by the undersigned Owner.  TBCI is hereby authorized to do the work as specified in the 
conditions contained herein.  Payment to TBCI shall be due in full within thirty (30) days of the completion 
of TBCI’s work hereunder.   
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TBCI shall maintain and pay for all insurance required by the state in which the work is performed, including 

Worker’s Compensation coverage as prescribed by applicable law.  Owner shall maintain full insurance on 
the Project during the progress of the work, in its own name and that of TBCI. 

 
Neither party to this Agreement will be liable to the other party for delays in performing the services, nor for the 

direct or indirect cost resulting from such delays, that may result from labor strikes, riots, war, acts of 
governmental authorities, extraordinary weather conditions or other natural catastrophe, or any other 
cause beyond the reasonable contemplation of either party.   

 
TBCI warrants that all materials and services are free from defects in materials or workmanship. 
 
To the fullest extent permitted by law, Owner shall defend, indemnify and hold harmless, TBCI, and its 

respective agents, officers, employees, shareholders, and partners from and against all claims, damages, 
losses, expenses (including, but not limited to, attorney’s fees), liabilities, interest and judgments which: 
(i) are attributable to injury, sickness, disease, or death or to injury or to destruction or damage to 
property (other than the TBCI’s work itself) and (ii) are caused in whole or in part by any default or 
negligent act or omission of the Owner, its other contractors, suppliers or anyone directly or indirectly 
employed by Owner or anyone for whose acts Owner may be liable, regardless of whether or not it is 
caused in part by a party indemnified hereunder.  This indemnification obligation shall not be limited in 
any way by any limitation on the amount or type of damages, compensation or benefits payable.  

 
If the Owner at any time defaults in any of its obligations under this contract, TBCI may, after twenty-four (24) 

hours written notice to the Owner and without prejudice to any other remedy TBCI may have:  (i) provide 
any such labor and materials at the expense of the Owner or (ii) terminate this contract and enter the 
Project and take possession of all materials and equipment whatsoever, including materials stored offsite, 
and employ any other person or persons to finish Owner’s work and provide related materials. 

 
TBCI shall not be responsible for the indirect, consequential damages, or punitive damages related to rendering 

of its performance hereunder.  TBCI shall not responsible for liability, loss or expense related to the 
rendering of or failure to render architectural, engineering or surveying professional services. TBCI shall 
not be responsible for liability, loss or expense (including damage caused by the backup of basement 
sewers) where the primary or proximate cause of the claim or damage is a preexisting condition, including 
faulty, inadequate or defective design, construction, maintenance or repair of property or contamination 
of the subsurface where the condition existed prior to commencement of work.   

 
Total Lump Sum Project Cost = $9,225.00 

 
IN WITNESS HEREOF, TBCI and Owner, for themselves and, their successors, executors, administrators and 
assigns have executed this Agreement the day and year first above written. 
 
Ted Berry Company, Inc.      Owner: City of Rochester  
 
By:__________________________________________    By:__________________________________________ 
 
Printed: Matthew Timberlake __________    Printed:____________________________________ 
 
Its: President_______________________     Its: _________________________________________ 
 
Date: _____________________________________     Date: ________________________________________ 
 























































City of Rochester
Dept of Public Works

45 Old Dover Road
Rochester, NH 03867
Phone: (603) 332-4096
Fax: (603) 335-4352

Memo
To: Dan Fitzpatrick, City Manager

From:

CC:

Date: October 2, 2015

Re:

Requesting City Manager approval to participate in the New Hampshire Public Works Mutual Aid
Program. A Mutual Aid and Assistance Agreement is attached for your review and approval. The
City Attorney has been copied so he can review the Agreement language. There is only a $25
application fee and participation during an active event is voluntary, depending on availability of
resources. A list of FAQ’s and a response ‘cheat sheet” are aftached to provide more information.

In reviewing the storm track for Hurricane Joaquin, I noticed that Rochester is not an active
participant in the New Hampshire Public Works Association Mutual Aid Program. That was a
surprise and I thought it didn’t reflect well on the City’s image.

In chatting with DPW staff, it sounded like prior Director’s felt our department was too lean or
lacked resources such that we could respond outside City limits for an event in another
community. I couldn’t find any other valid reasons for not participating. It sounds like we support
our neighboring communities on a regular basis, and vice-versa, so there doesn’t appear to be a
valid deterrent from actively joining the mutual aid program.

Active participation in the mutual aid program should enhance eligibility for future FEMA funding.
Participation could also help us secure resources should we experience some type of crisis or
emergency event.

&S
John B. Storer, P.E. Director of City Services

Terence O’Rourke, City Attorney; Blame Cox, Akst. City Manager

Authorization to participate in NH Public Works Mutual Aid

Thank you for your consideration.



FAQs on Mutual Aid and Assistance

Participation will assure that municipalities are prepared to assist each other when
emergencies or disasters strike. The following are some frequently asked questions about what
mutual aid is and how it works.

What is mutual aid and assistance?
• Mutual aid and assistance is one municipality helping another based on a written

agreement.

What is the purpose of mutual aid and assistance?
• It establishes an agreement and protocols for sharing resources among municipalities

statewide that is in place before disaster strikes.
• It provides a forum for establishing and maintaining emergency contacts.
• It provides access to specialized, certified, and knowledgeable municipality personnel,

heavy equipment, tools and supplies used by municipalities.

Why is mutual aid and assistance important?
• Municipality resources are specialized.
• Municipalities must be self-sufficient and able to fill the gap before arrival of any

governmental aid.
• Road restoration is key to disaster response not only for residents but for emergency

vehicles.

What are the benefits of a mutual aid and assistance program?
• Prompt and effective response.
• Low cost to participate ($25/year), akin to a low cost insurance policy to access

resources when needed.
• In case of a federally declared emergency, it facilitates FEMA reimbursement since

reimbursement is contingent upon a pre-existing, signed mutual aid and assistance
agreement.

• Increases emergency preparedness and coordination.
• Provides a single agreement to access resources statewide.
• Expedites arrival of aid. Administrative items and protocols and all the paperwork are

already worked out in advance for you.
• Agreement contains indemnification and worker’s compensation provisions to protect

participating utilities.
• Provides reimbursement protocols.
• Does not require any disaster declaration to activate, which means utilities can request

aid at almost any time (even for small scale events).

How does a municipality use their mutual aid agreement during an emergency?
• Initial access maybe made 1) directly to other members using the website

(t2.unh.edu/ma); 2) through the member email listserv; or 3) by calling the ER number:
877-731-9908 (toll-free)



• Members are able to match the equipment skilled labor, and other resources that they
need.

Are member municipalities required to respond and send resources?
• There is no obligation to respond.
• The needs of your own community always come first.

My system is too small, so I have nothing to offer.
• Any assistance can be helpful to a system in need.
• Small systems may not have the equipment, but they have certified and knowledgeable

personnel.

My system is too large. I will always be the one helping and no one can help me.
• Not true. It’s not just about equipment but personnel too, including administrative and

secretarial assistance especially if a pandemic hits your system.
• When a major emergency hits hard, a Large system will need all the help they can get,

even if it comes from several different smaller systems.

What happens if a municipality sends resources and then needs to withdraw them?
• Under no circumstances is a municipality to send resources if it impacts their ability to

manage daily operations or response to its own emergency.
• It is up to the lending municipality to determine what resources to send.
• Resources remain under the authority of the sending municipality and as such can be

recalled.

What happens if equipment on loan is damaged or stolen?
• The lending municipality is responsible for insurance in case this happens.

How can I find out more information about the NHPWMA?
• Additional information about the program can be found at www.t2.unh.edu/ma. There

you will find program information, agreement, forms, inventory lists, FEMA forms, and a
list of participating communities.

Questions?
If you have any questions about NHPWMAP please contact:

Beth Hamilton David Danielson
Training Program Manager Circuit Rider for Mutual Aid
UNH Technology Transfer Center SEA Consultants Inc.
[603) 862-1362 [603) 714-5430

e.hamilton@unh.edu d.danielson@comcast.net

Note: This fact sheet is accurate as of May 2013. Statutory or regulatory changes, or the availability of additional
information after this date may render this information inaccurate or incomplete.
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ddd Code 00- CITYROC SITE name City of Rochester 

Bill to City of Rochester | Public Works Dept. SITE address Island @ intersection of Hanson St & Main St 
 45 Old Dover Road  Rochester, NH 03867 
 Rochester, NH 03867   

Contact name John Storer Contract  Q- 15539 S/F #
 

03220 

Phone & Cell (603) 332-4096 © Drawing  B- 15-10-15539 Sheets
 

 

Fax  Job#  

Email john.storer@rochesternh.net Sales Rep / PM Denis Maltais x315 /  

We are pleased to offer signage/services per the above-referenced drawing and as outlined below:  

Scope of work is as follows: 
 

Item A) 
Manufacture and install one (1) new double-faced monument sign with EMC to include: 
A Barlo-built brick veneer masonry base with aluminum cap, 3’ x 10’ x 24”. 
The aluminum cap to be 6” with 4” FCO acrylic letters mounted on one side only reading: “WELCOME TO ROCHESTER” 
The 28” town seal plaque to be a digital print applied to ¾” acrylic 
 
The EMC specifications are as follows: 
 

EMC Option 1: 10mm RGB D/F 
Matrix:112 x 224 
Cab: 4’1 3/16” x 7’ 9 5/16” 
View: 3’ 8 1/8” x 7’ 4 3/16” 
Comm: Cell Modem*  
*Note: Price as a line Item for the equipment only – customer will use their own carrier service. 
 

Item A) Manufactured and installed with EMC Option 1, 10mm D/F EMC: $ 62,338.00 
 
EMC Option 2: 12mm RGB D/F 
Matrix: 80 x 180 
Cab: 3’ 6 15/16” x 7’ 6 3/16” 
View: 3’ 1 13/16” x 7’ 1 1/16” 
Comm: Cell Modem*  
*Note: Price as a line Item for the equipment only – customer will use their own carrier service. 
 

Item A) Manufactured and installed with EMC Option 2, 12mm D/F EMC: $ 57,281.00 

 
Item B) Manufacture a second display at the same time. With the 10mm EMC: $ 61,647.00 
Item B) Manufacture a second display at the same time. With the 12mm EMC: $ 56,590.00 
 
Project notes: Sign permit and electrical permits are additional as described on page 2, The primary electrical feed 
is to be provided to the sign location(s) by the customer’s electrician. 

• SALES TAX, PERMIT COSTS, & ENGINEER-STAMPED DRAWINGS are extra and not included in this total amount.  See page 2 for more details. 
• PRICES QUOTED INCLUDE REMOVAL OF EXISTING SIGNS. 
  Removed signs are to be left at site  disposed of  stored at Barlo Signs @ $150.00/1st month, $50.00 each additional month storage fees. 
TERMS: 50% deposit due at signing, balance due upon invoicing. Deposit: 

$31,169.00. Any alternative terms must be approved by Barlo Management. 

Delivery is  8 to 10 weeks from receipt of  
Signed Proposal Approved Drawing Deposit  Permits 

As an Authorized Buyer, I agree to the prices & specifications above 
and the terms & conditions on pages 2 & 3 of this proposal.  

This contract is accepted at Barlo Signs’ principal place of business, in 
Hudson, N.H., and shall be within the venue of Hillsborough County.  

 
      
SIGNATURE  Printed Name / Title  Date Accepted 

This  proposal  ma y be  wi thdrawn i f  not  acce pte d wi th in  ten da ys .   Al l  three  pages  must  be  s igne d & re turned.  
 
 

158 Greeley Street, Hudson, NH 03051-3422   603-882-2638 or 800-227-5674   (F) 603-882-7680   www.barlosigns.com 
 

                          

http://www.barlosigns.com/
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ADDITIONAL COSTS: PERMITS | ESD | POLICE/FIRE DETAILS | INSPECTIONS | VARIANCES | ART 
 

(1) SIGN PERMIT(S) WILL BE OBTAINED BY (You must check ONE): 
 

 BARLO SIGNS: at a cost of $150.00 for first sign permit, plus $95.00 for each additional sign permit, plus 
city fees. Any permits requiring a Site Survey, and/or which cannot be secured via mail, will be subject to 
additional charges of $135.00 per hour, including travel time, for staff to procure. 
 

 CLIENT: Copy of permits must be provided to Barlo Signs prior to start of manufacturing. 
 

 PERMIT(S) WAIVED:  Waiver Agreement required. 
 

(2) ELECTRICAL PERMIT(S), if required, will be obtained by BARLO SIGNS at a cost of $125.00 per electrical 
permit, plus city fees. 

 

(3) Engineer Stamped Drawing (ESD), if required, is an additional cost and can range from $700 to $1,500 for an 
average job. The design presented includes steel and concrete based on a 110-mph criteria; if there is a 
need beyond this, or engineered documentation is required, the cost for this work will be added to this 
contract. Code requires that an ESD be completed for this project; municipalities may use their discretion 
regarding enforcement. If an ESD is not required to obtain a permit, it is the Client’s decision and assumed 
risk to have one or not. Barlo recommends that an ESD be completed for all pylon and specialty signage.  

  I choose NOT to have an ESD, unless required for a permit. 
  I choose to HAVE an ESD regardless of municipal/permit requirements. 
 

(4) Police Details, Fire Details, and Electrical Inspections, if required, are additional costs. 
 

(5) Variance, Planning Board, Design Review, and Historical Board application procurement, if required, will be 
billed at $150.00 per application, and an hourly rate of $135.00 per hour for staff time, for all related costs 
necessary for procurement, which could include, but is not limited to: filing and representation of client at all 
hearings, creation of necessary drawings and plot plans, balloon tests, meetings, securing of abutters, 
advertising, gas, postage, color copies, photos; plus all city filing and application fees. 

 

(6) Pricing assumes CLIENT-SUPPLIED PRODUCTION-READY ARTWORK. Any additional design time by Barlo may 
result in additional charges. Please request Barlo’s Rastor and Vector Artwork Spec sheets if you require further 
information. 

 

THE COSTS & FEES LISTED ABOVE ARE ADDITIONAL AND WILL BE INVOICED SEPARATELY. 

 

PROPERTY OWNER AUTHORIZATION  MUST BE SIGNED BY REAL ESTATE OWNER 
*This verifies that you are authorizing BARLO SIGNS to submit an application for permits, variances, or hearings ON BEHALF OF THE OWNER OF 
THE PROPERTY.   Barlo Signs cannot apply for permits or hearings until we receive PROPERTY OWNER’S authorization to do so. 
> IF YOU ARE THE PROPERTY OWNER, please complete & sign.   
> IF YOU ARE NOT THE OWNER: please provide your landlord’s information to us, and we will contact & secure permission. 
 

Sign location address:          
 

 I hereby authorize Jenn Robichaud or an Authorized Representative of Barlo Signs of Hudson, N.H., to 
APPLY FOR SIGN PERMITS for this site. 
 

 I hereby authorize Jenn Robichaud or Authorized Representative of Barlo Signs of Hudson, N.H., to 
APPEAR BEFORE THE PLANNING BOARD and/or SIGN REVIEW BOARD and/or the ZBA for this site. 
 

 Property Owner’s Signature*:     

 Printed Name:          

 Address:          

           

           

 Phone number:          
 

 

 

Please email this completed & signed form to         @barlosigns.com and MAIL ORIGINAL to Barlo Signs, 
158 Greeley Street, Hudson, NH 03051.  If you have any questions, please call me at 1-800-227-5674 ext.      . 

THANK YOU!        Date:  November 9, 2015  
 

Reference JOB NAME:          Job No:          
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ACCESS BEHIND WALLS for mounting hardware & electrical wiring must be provided by 
BUYER. 
 

ADDITIONAL WORK: Authorized by client while crew are on site will be invoiced on a 
Time & Materials basis and added to final invoice. 
 

CANCELLATION: This order cannot be cancelled except with the seller’s consent, and 
then only upon payment of the total cost of material received or commitments made, plus 
labor, overhead, and engineering charges applying to this order at date of cancellation. 
 

CHANGES: Any deviation from specifications involving EXTRA COSTS will be executed 
upon change orders and will become an extra charge over and above this contract. 
 

COLOR MATCHING cannot be guaranteed. Non-standard or non-compatible colors will 
be at additional cost. 
 

CREDIT CARD PAYMENTS are accepted on MasterCard, Visa, and American Express.  
There is a 3% processing fee for amounts over $10,000. 
 

DELIVERY: Estimated delivery dates given herein are computed from receipt of all details 
pertaining to the order essential to its proper execution. Shipment dates are approximate 
and the seller is not responsible for delays or non-performance due to strikes or other 
abnormal manufacturing conditions, fires, embargoes, or other causes beyond seller’s 
reasonable control. 
 

ELECTRIC POWER: BUYER is responsible for bringing 120V dedicated circuit(s) to base 
of ground signs & within 10 feet of wall signs. The only electrical connection made by 
Barlo Signs shall be to the provided outside legal 120V outlets. Any other work must be 
outlined in the specifications of this contract or will incur additional charges. 
 

ELECTRONIC MESSAGE CENTERS: Standard EMC price reflects (as it may apply) a 
one (1) day on-site visit for “turn on,” including hookup and testing of phone modem 
(provided phone line has been run), or, pulling of fiber optic cable (through no more than 
250 feet of existing conduit) and connection to unit, and connecting cable to CPU within 
15 feet of building penetration. Price does not include any electrical work or any building 
penetrations. Buyer is responsible for providing the dedicated 120V circuits that EMC 
requires. 
 

IRREGULAR PAYMENTS: The seller may accept late payments, partial payments, or 
any checks or money orders marked as being payment in full or as being a settlement of 
any dispute without losing any of their rights under this contract or under the law. If seller 
accepts such payments, this does not mean an agreement to change this contract in any 
way. A service charge of 1.5% per month will be added to delinquent accounts. 
 

LANDLORD APPROVAL: Permission for use of any building facilities and/or land for the 
installation of proposed signage is the responsibility of the BUYER. 
 

LEDGE/FROST CLAUSE: If unusual digging conditions, i.e. ledge, water, heavy frost, 
unmarked water and/or gas lines, etc. are encountered in ground installations, this 
contract is binding; however, an additional cost based on additional labor, plus 20% on 
subcontract labor and materials, will be added to the final price. 
 

OVERAGES/SHORTAGES: We will follow the practice of the graphics industry in 
shipping (and invoicing) 10% overage or shortage whenever this takes place on printing 
press runs. EXACT amounts requested are subject to a 5% surcharge. 
 

RELAMPING at time of install is charged on a Time & Materials basis; ballasts only as 
needed. 
 

REMOVAL/DISPOSAL: Removed signs/letters will be disposed of, if not instructed 
otherwise. Electric will be capped, holes plugged with paintable silicone This proposal 
DOES NOT include building repair, painting, or restoration unless outlined specifically. 
STORAGE of old signs is NOT part of this contract unless specifically stated.  
 

ROOF PENETRATIONS: Rubber roof penetrations are the responsibility of the BUYER 
and must be executed by a Certified Roofing Contractor. Barlo’s only responsibility is to 
coordinate with the roofer for the LOCATION of the penetrations. 
  

SHIPPING PRICES are quoted on the estimated delivery dates. We reserve the right to 
recalculate the sale price if order is not completed within twelve months of date of order 
execution. Deliveries delayed by the BUYER will be invoiced at time display is ready for 
shipment, and payment made within ten days. 
 

SIGNATURES: Electronic or facsimile copies of this Agreement signed by the parties 
shall be considered for all purposes as originals. 
 

SITE DAMAGE: It is understood that heavy equipment is involved in  sign installations 
and that tire ruts, outrigger indentations, and other incidental damage may occur. 
Landscaping repairs are not included unless specifically stated. 
 

SITE LOCATION: It is the responsibility of the BUYER to determine the boundaries for 
proper location of ground signs. 
 

SITE MEETINGS: Expenses incurred due to mandated site meetings will be added to 
contract value. 
 

SITE READINESS: Your sign installation date will be confirmed with responsible site 
personnel 48 hours in advance of dispatching equipment. It is the BUYER’s responsibility 
to ensure that the site is clear of obstructions and other subcontractors who would hinder 
Barlo’s installation, and all preparation required by others is completed prior to Barlo’s 
arrival. Should Barlo’s personnel be turned away due to the site being unprepared, costs 
will be incurred for all lost time, including travel, at a minimum of four hours. If only a 
portion of the scheduled work can be completed, then charges for the return trip will be 
added to the final invoice. These charges are based on current hourly rates at time of 
sale. 
 

SOIL CONDITIONS & TOXIC CLEANUP: The parties hereby agree that the contract 
price is based on the presence of normal soil conditions at the sign location. Buyer hereby 
warrants that he knows of no unusual soil conditions or underground obstructions at said 
site, and agrees that in the event that such conditions are encountered, the contract price 
will be adjusted based on the additional labor or materials required to complete 
installation.  
 

SPECIAL EQUIPMENT REQUIREMENT: Any signs installed over a height of 70 feet 
or requiring special equipment, i.e. white tire or interior use lifts, will incur an added cost 
for “After Sale Servicing,” including the time during Barlo’s standard warranty period of 
one year. This cost will be billed separately and carry a 25% mark-up to cover servicing 
and procurement. Buyer may elect to have these charges billed directly to themselves, 
however Barlo reserves the right to approve the selection of the vendor and the 
equipment required. 
 

TAXES: All taxes assessed for this sale are the responsibility of the BUYER; this 
includes, but is not limited to, Local, State, and Federal USE and SALES taxes. These 
amounts will be computed according to the regulations mandated by the governing bodies 
and applied to your final invoice. 
 

TERMS: The terms of this contract shall be subject to and enforceable under the laws of 
the state of New Hampshire. The parties expressly waive their rights to enforce their 
rights hereunder in any jurisdiction other than New Hampshire and agree and consent 
that any dispute arising out of this contract shall be decided by a New Hampshire Court 
and that trial by jury is specifically waived by each party hereto for themselves or their 
assigns. In the event a lawsuit for collection of funds unpaid is filed, the debtor agrees 
that the contract interest rate of 18% shall prevail over any statutory interest rate. The 
debtor agrees to pay all costs of collection, including reasonable attorneys’ fees. 
 

TITLE: Ownership of Display shall at all times remain with Barlo Signs, and Buyer hereby 
grants Barlo Signs a security interest in Display until all of the payments are made and all 
of the conditions herein contained are fully satisfied, at which time Buyer shall be vested 
with full title to Display. Buyer shall bear all risk of loss of Display after delivery or 
installation has been completed (where installation is part of this Agreement).  At the 
request of Barlo Signs, Buyer will execute and deliver to Barlo Signs for filing wherever it 
may be required a financing statement evidencing Barlo Signs’ security interest in 
Display. In the event of such removal, BUYER shall be liable to seller for all labor costs 
and expenses for the removal of the signage. Removal of the signage shall not constitute 
a waiver of any rights and remedies existing at law for the breach of this agreement, and 
the seller expressly reserves all such rights. Upon breach of this agreement BUYER 
agrees to pay all costs of collection including reasonable attorneys’ fees. 
 

UNFORESEEN OBSTRUCTIONS/REINFORCEMENT: Buyer shall be responsible 
and pay for all necessary reinforcement to building or any other structures on which 
display is installed, for relocating power lines or other obstacles, and for any additional 
installation cost incurred by Barlo Signs due to unforeseen obstructions. Barlo Signs is 
not responsible for damage to underground utilities or other unforeseen objects. Every 
possible effort will be made to determine wall thickness and drilling requirements prior to 
installation cost estimation. However, Barlo Signs will not be held responsible for 
unknown wall obstructions such as beams, re-bar, extreme wall thickness and/or density. 
The additional labor and materials required to complete installations due to these 
obstructions will be added to the installation price at final invoicing. 
 

UTILITY/DIG SAFE SERVICES: Any costs incurred for services provided to cover 
overhead lines or verify location of underground utility/sewer/water/phone/gas or other 
obstructions will be an additional charge at time of billing. 
 

WARRANTY: Signage furnished by Barlo Signs is warranted to be free of manufacturing 
defects for 1 year, effective from date of substantial completion. EMCs: 5 years LEDs & 
power supplies, 1 year labor; excludes PC/radio/fiber, repairs due to damages caused by 
power failure, surges or lightning strikes. Warranty is VOID if account is delinquent.  
 

The Seller will furnish all labor, materials, tools, equipment, workmen’s compensation, and liability insurance necessary to complete in a thoroughly 

workmanlike manner all work described.    THERE ARE NO UNDERSTANDINGS OR AGREEMENTS OUTSIDE OF THIS CONTRACT 
 

I have read and agree to the terms and conditions:                  
 INITIALED Date Accepted 

 



City of Rochester
Dept of Public Works

45 Old Dover Road
Rochester, NH 03867
Phone: (603) 3324096
Fax: (603) 335-4352

Memo
To: Dan Fitzpatrick, City Manager

From: John B. Storer, P.E. Director of

CC: Mike Riley, Facilities Manager
Date: September29, 2015

Re: Mail Box Options —

Lockable mailboxes could be installed at City Hall for about $1,300 in material costs.
and installation would be performed by Buildings & Ground staff.

The recommended installation would be to remove the unused door in the storage hail at
your office and frame in a wall insert. The mail box unit would be installed within the framed
insert. Mail would be inserted securely from the back side of the boxes, with access only
from your storage hall.

There are several vendors for prefabricated mailboxes. Some information is attached. We
were looking for mail slots that were at least 12 inches wide and 3 inches high to
accommodate standard folder sizes. Actual sizes can be adjusted slightly, but the attached
sketches provide a basic overview. Figured we wanted at least 15 mail slots to
accommodate all Councilors and the Mayor, leaving a few extra slots. The boxes could be
monogrammed, but I recommend we get internal replaceable nametags such that new labels
could be inserted as different people get elected to Council and Mayor.

Colors are rather limited to basic aluminum, gold & bronze. Some color examples are
attached. Boxes would include locksets, allowing keyed access to specific mailboxes.

Mailbox unit would be right around $1,000 or less, depending on options. Figured another
$300 in miscellaneous framing and sheetrock to construct the insert partition. Buildings &
Grounds staff has some miscellaneous wood trim that matches the stain color at City Hall.
Think they could construct something that reasonably matched the existing color & theme of
the area.

Labor
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Figure 1 – Project Location Map 
 

  
 
 

Table 1 – Project Area by Street 
 

Street Length, ft Utilities Replaced 
Beaudoin Ct 250 Water, Sewer, Storm, Surface 

Ela Ct 200 Water, Sewer, Storm, Outfall, Surface 
Congress St 850 Water, Sewer, Storm, Surface 
Myrtle St 550 Water, Sewer, Storm, Surface 

Woodman Ave 450 Water, Sewer, Storm, Surface 
DavyAnne Locke Ln 250 Water, Sewer, Storm, Surface 

Liberty St 450 Water, Sewer, Storm, Surface 
Charles St 500 Water and Surface 

Woodman Park -- Surface Restoration 
Total Street Length 3,500  

   
Construction Alternate   

Charles St 950 Water and Surface 
Academy St 800 Water, Sewer, Storm, Surface 

Alternate Street Length 1,750  
 

  

Base Design Scope 
 

Construction Alternative 
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	We received some bad news in regards to potential grant funding through the Land and Community Heritage Investment Program (LCHIP).  The LCHIP application period closed for the year.  Applications would next be considered in June 2016 for possible awa...
	One technical item – I would like to proceed with relining the existing sewer line with a synthetic liner.  This would avoid having to open-cut trench for a full replacement.  The approximate cost is about $10,000.  An open cut trench out to the stree...
	There is good news that the architectural team remains confident that we are on-budget with the proposed scope of work.
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