
 

 

NOTICE of PUBLIC MEETING: 

FINANCE COMMITTEE 

Meeting Information 

Date:  April 12, 2016 
Time:  7:00 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
 
Agenda 

 

1. Call to Order 

2. Public Input 

3. Unfinished Business 

3.1 New Hampshire Wing Civil Air Patrol Lease Agreement 

4. New Business - none 

5. Finance Director’s Report 

6. Monthly Financial Statements 

7. Other 

8. Non-Public 

9. Adjournment 

 



 

 

REPORT from FINANCE: 

Finance Committee Meeting Information 

Date:  April 12, 2016 
Time:  7:00 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
 
Items 

 
1. Granite Ridge Phase 1 Bond Update – Here is a breakdown of the project expenditures 

to date: 

 Total Project Appropriation:  $5,000,000 (TIF Bond Appropriation) 

 Expended to date = $2,965,011.67 

 Remaining Work in Progress = $1,013,776 .29  

Please note that there could be some final adjustments up or down, based on final 

pavement and completion of work. 

 Estimated Total = $3,978,787.96 (Expended + Remaining Work) 

 Remaining Unassigned approximately = $1,021,212.04 (possible de-

authorization). 

 Term of the Bond: 10 years (last payment June 30, 2017). A shortened term 

from 20 years achieved by (1) low interest rate and (2) cash bond premium 

used to lower the amount borrowed = annual debt service payments less than 

estimated annual TIF incremental revenues. 

2. Funding for “Early” Paving – A discussion was started at the Public Works Committee 

regarding how to provide funding so that roadway paving could commence prior to the 

availability of funding included in the FY2017 budget. Specifically, how could we start 

paving in April and not wait until July 1? Since the current FY2016 paving budget has 

been largely expended by paving last summer & fall, the Council would need to adopt a 



 

 

supplemental appropriation now using undesignated General Fund fund balance to fund 

April through June paving. This would be in addition to contemplated appropriations 

contained in the City Manager’s proposed FY2017 budget that would be used for paving 

this summer, fall and next spring. 

3. Fire Department Overtime Report – At this point, the Fire Department is projecting that 

their overtime expense will exceed budget by 12% by the end of the fiscal year. It is 

estimated that under-expenditures in other lines will be adequate to cover the excess in 

the overtime expense. Their analysis worksheet can be found Here: FIRE OT ANALYSIS. 

4. Police Department Overtime Report – Will be provided next month. 

5. Codification Project – The project to codify the City’s ordinances has been awarded to 

General Code. The City Clerk’s FY2016 budget contains an appropriation of $20k for this 

work. The bid price was $12,293. Our codified ordinances will be maintained on a “hosted” 

database and available to the public. Annual maintenance/ subscription fee will be $995. 

The project benchmarks are as follows:  

 May 1, 2016:  The City Clerk is responsible to ensure all General Ordinance are 

up-to-date and online.  

 By June 1, 2016, General Code will combine our current ordinances into one 

searchable pdf file onto our website.  

 After June 1, 2016 General Code will start the framework for the codified code in 

a separate file. They will also be working on a new numbering system [It is 

suggested that the City Council review the recommended numbering system as 

early as possible to avoid conflict with the final product].  

 After June 1, 2016 General Code will conduct an in-depth legal review. They will 

make recommendations based on their findings; however, Attorney O’Rourke 

would be responsible to make final determinations on any proposed changes. 

6. Recreation Department Satellite Office – Recreation Director Bowlen appeared before 

the Committee a few months ago and detailed a proposal to create a small satellite 

https://dl.dropboxusercontent.com/u/63293323/FD%20Overtime%20Analysis%202016-04-06.xlsx


 

 

office at the Community Center in an effort to maintain a needed presence in the facility 

with the move of his main offices to the Arena. He shared with the Committee a sketch 

plan of the satellite office location and configuration. The Committee indicated support 

for this concept. Mr. Bowlen met with Facilities Manager Riley in March and a plan 

was agreed upon to build out the satellite office at the Community Center.  The 

Committee also indicated support to use the currently appropriated arena CIP funds 

for this as this is part of their overall Master Plan.  Mr. Riley has done a budget estimate 

of approximately $12K. The Recreation Department will be purchasing the materials. 

Public Buildings personnel will do almost all the construction. The trades that would 

be separate would be masonry, electrical and any plumbing for the fire suppression 

system if necessary.  All these fit within the $12K budget. 

7. 27 Hancock Street Land Sale – Senior Planner Creighton recently called Mr. Fenton 

Groen to seek an update on his desire to purchase City land which abuts 27 Hancock 

Street. Mr. Creighton reminded Mr. Groen that at the last Finance Committee attended 

by Mr. Groen he had told the Committee that he believed that he already owned the 

City land that he had requested to purchase (based on research his surveyor had 

done), but that he would get the City more information to that end. Mr. Groen also said 

that his Attorney (Grossman) informed him that the City’s Attorney (O’Rourke) issued 

a letter based upon the City’s research stating that the land in question is in fact City 

land. Mr. Groen indicated that he will have to look into this further. 



FINANCE COMMITTEE 

Agenda Item  

 

   

 

 

Agenda Item Name:  Monthly Financial Statements Summary 

For the full detail report, click here: MARCH FINANCIALS DETAIL REPORT 

Revenues 

 

 

https://dl.dropboxusercontent.com/u/63293323/MARCH%20FINANCIALS%20DETAIL%20REPORT.pdf


Expenditures

 


