AGENDA

The Rochester Police Commission posts notice of their regular monthly meeting to be held Wednesday,
December 4, 2019, 7:00 P.M. in the Council Chambers at City Hall 31 Wakefield Street Rochester, NH

MEETING AGENDA — DECEMBER 4, 2019 7:00 P.M.
CITY HALL, COUNCIL. CHAMBERS

1. CALL TO ORDER
A. Pledge
B. Opening Prayer
C. Roll Call by the Clerk

2. PUBLIC COMMENT

3. ACCEPTANCE OF MINUTES:
A. November 6, 2019

4. OLD AND UNFINISHED BUSINESS:
A. Any Unfinished Business
B. Other

5. NEW BUSINESS:

A. Presentation: Thank a Police Officer Day 2019

B. Awards and Recognitions:
1. Commendation Bar for Bravery — Officer Seager
2. Distinguished Unit Action — Sgt. Cilley, Off. Garneau, Off. Costin, Off. Krochmal, Spec.
Spicer

C. Oaths of Office — Nicole Knox, Brendan Colson

D. City Purchasing Policy: Discussion

E. Monthly Reports

F. Other

6. CORRESPONDENCE:
A. Captain Steven Lee of the UNH Police Department thanks Det. Geoff Moore for his assistance with
a drug investigation.
B. Brian Brown thanks the Department for diligence in verifying his bicycle was not stolen.

7. INFORMATION:
A. Information Other; enclosed with Agenda: Any discussion.
B. Other

8. NON PUBLIC SESSION (Pursuant to: RSA 91-A:3)
A. RSA 91-A:3 (II-a) Personnel
B. RSA 91-A:3 (II-e) Legal



MINUTES

Rochester Police Commission
Rochester, NH 03867

Derek ]. Peters, Commissioner
David R. Stevens, Commissioner

Lisa M. Stanley, Commissioner

this meeting was Comm. Peters, Comm. Stevens, Comm. Stanley, Chle%gToussalnt Dep. Chief
Boudreau, Capt. Pinkham, Chaplain Cilley and Secretary Warburton Also] present were invited
guests and members of the public. St
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A.Pledge. All participated inthe P]edge of flleg ance.

’@Mw

3 @‘ACCEPTANCE OFMINUTES:

f%

A October 2, 2019 regular meeting.
o

Comm. Stevens MOVED to accept the minutes of the October 2, 2019 meetin 8.
Comm. Stanley SECONDED the motion. The motion to accept the minutes,
PASSED unanimously.

Rochester Police Commission
Minutes: 11/06/19



4. OLD AND UNFINISHED BUSINESS:

A. Policy Update: 26.1.1.2 Uniform Appearance: Second Reading for Adoption. Dep. Chief

Boudreau noted as discussed last month the changes to this are on page 2, we cleaned up
language that officers don’t need to purchase the mock turtleneck, and on page 4 the outer load-
carrying vest the language is consistent in all sections.

Appearance into a second reading by title only for adopuon. SECONDED
Stanley and PASSED unanimously.

Comm. Stevens MOVED to adopt Policy Standard 26.1.1.2
Appearance asupdated. SECONDED by Comm. Stanley. The pohcyas updated was
unanimously adopted. S

5. NEW BUSINESS

achievement. Officer Marshall comes to us a}yready NH certlfled He will spend some time in-
house training of policies and procedures and then move to Field Training.

discussed included thefts from motor Vehlcles a problem residence in Ward 6, transient camping
on private property, and ball reform The comp stat report was reviewed.

w‘ereﬂ’two polygraphs and two backgrounds. There were 266 pieces of evidence logged in, 41
items Teturned to owners and an additional 100 pieces destroyed.

HONOR GUARD: The Honor Guard participated in a ceremony for recently retired
Director Donald Vittum from Police Standards and Training. Director Vittum served as Chief of
Police in Rochester from 1991 to 1995. They are preparing as well for participation in the
annual Chamber Christmas parade.

Rochester Police Commission
Minutes: 11/06/19



COMP STAT: There was an increase in DUI arrests. More than half of them were
discovered via officer initiated activity. There were two serious motorcycle collisions this
period. One on Route 11 where a vehicle turning left into the Ridge collided with an eastbound
motorcycle and one on Old Dover Road where one motorcycle tried to pass the other and lost
control. There were serious injuries sustained in both accidents. The riders are expected to
recover. The majority of the drug possession charges were related to methamphetamine and
herom/fentanyl There was an increase in drug events whlch are calls utlllzlng pollce re ) rc/e,,s

Dep. Chief Boudreau added that Old Dover Road at Tebbetts Road has ongomg traffic
safety audit. Engineers from the City and State have been out there and walked the intersection.
It will be about 12 weeks before any recommendations come back. The ; group that was there was
surprised at the traffic load, including commercial traffic. Some 1deas thaf have been floated for
improvement include a 4-way signaled intersection, or a mlnl rou{ 'a{bout

Part of the audit is to look at accident data. We put the speed trailer out there and the
speed wasn’t as high as people think.

Comm. Stevens commented on the DWI'’s’ both coming from the same establishment. He
also commented on the thefts from motor vehlcles ‘wherée guns were taken.

announcements encouraging people to: "'emove Valuables and to lock their vehicles.
s mw
Comm. Stanley commented at DWI's seem to be i increasing. How do we get the word out

that UBER is in Rochester. ~ *

>

CEO/ COMMUNITY ENGAGEMENT OFFICER: Off. Danie is working to develop a job
descrlptlon for the um' ‘as we ant1c1pate expandmg in the months to come. The POP and

Home Depot Sa |

with a Cof
% e %,
Comm Stanley asked if we need a policy for the POP Unit.

Chief Toussaint said no, just a job description.

When do we anticipate rolling out the full POP Unit.

Rochester Police Commission
Minutes: 11/06/19



Now that Officer Root is on solo patrol, Officer Turner has been moved into investigations.
She has been waiting for this move while staffing has been low. We still owe investigations two
more positions. We are working to get them at least one additional. We hope to have the unit up
and running by summer.

One thing that came out of the candidate forum during elections was more public safety
personnel.

Chief Toussaint said that today we got the budget schedule and parameters We
increase we have to do it in a responsible manner.

Comm. Peters commented that we need a five-year plan of how many.
year.

Adding personnel also adds equipment, cars, clothing, and trammg aWe also have to
consider that the COPS grant expires this year, so the City is takmg on the full amount of that

%

salary which may affect how many we could ask for next year . 4

P

Comm. Stevens asked if there is any more grant’ fungdmg through the COPS program.

Chief Toussaint said they are making COPS grants ) specific now. The reason why we
qualified last time was the addition to the School Resource Program and teaching LEADS. To say
we just need the added manpower on the stre, fdoesn tfly.

Comm. Stanley asked about Whé;lt,‘? we. dedicated a person to the downtown.

Chief Toussaint said I hesf%gjcg to:: y I'm dedicating an officer to one specific thing. It can
hamstring you. The last two budg?ét ] :vpbsltlons we got at half year each was one was going to
patrol and one was going to. detectlves I can’t go in and move them to patrol now. Once we get all
the positions hired and p.eop,]e,,on the street it will look a lot different.

“ah

Dep. Chief Bougreau asked the finance department to pull data for the number of
positions added in regerrf years. Our authorized strength in FY10 was 46. In FY11, we added two
grant posmons 1 FY12 we added 1. From FY13-FY17, we added zero positions. In FY18 we
added orfe W 'Fh Y grant and in FY19 we added two half positions. So there was a five-year stretch

: er”’é’{"not keeping up.

. “Comm. Stevens commented that we aren’t saying we don’t need the positions; we just
have to do it at the right pace and be able to justify it.

Chief Toussaint said we need to add a Lieutenant on the support side, but that is not an
easy sell. We need to shore up the boots on the ground. The average citizen doesn’t want to hear
more bosses.

Rochester Police Commission
Minutes: 11/06/19



Comm. Stevens asked if there is data on the recommended number of officers we should
have.

Dep. Chief Boudreau said that we base our numbers on our data and what is happening
locally.

Chief Toussaint said that he has been asked to be on the legislative committee for B;':ll]
Reform. The argument that this is cruel, they shouldn’t be in jail just because they are poor:.
There are people who have no plans ever to go to court. The law was changed on storles”, fthe
single mother stealing food to support her kids going to jail and potentially losing he
that person was never going to jail.

Off. Danie and Sgt. Babine have been working random evening shlfts hecklng in on some
of the homeless camps and providing resource information with a goal to get help to those that
need it and want it.

4
Comm. Stevens asked if we have any idea how many homeless camps are in the city.

We know there are quite a few. Some of the larger ones and the smaller ones that get
moved along if the landowner complains. They usually ]ust move to a new location and set up
again, but often they leave shelters, materials, and- belpnglngs behind. There have been a number
of volunteer clean up days as well as use of city,:reséufceg to clean those up.

s

Sgt. Babine and Off. Danie are also communlcatlng with Rochester Rise Up members
helping to guide them on things they can and cannot do. There had been a Facebook post about a

security force and patrols that got §ome folks and businesses upset.
g, " P

We reached out to them and.held a meeting. Their heart is in the right place, but there is a
process. We welcome the1r help as eyes and ears. There has been conversations with them about
how to be a good witness. and w1111ngness to be a witness and testify in court.

The group has a lot of potential to do good things and we have spoken to the media about
that.

Comm. Peters said speaking about downtown do we have a goal for a beat patrol. Stop
and walk. It doesn’t have to be for a whole shift.

Rochester Police Commission
Minutes: 11/06/19



Chief Toussaint said that the downtown is always a priority for us, but it slips when
staffing is low. As staffing allows we like to get folks out there.

Capt. Pinkham added that efforts are there, but the log will show that the duration is not
long, based on responding to priority calls.

Comm. Peters commented that at the wrap up meeting for Thank A Cop there were ® o
comments made about the eye opening the students who were painting downtown got 4We'need
to be cognizant of this next year that we have adequate staff for the students.

posmon

%w

Chief Toussaint said we hope by this time next year to be in a much bet“’tﬁgr
74,

Chief Toussaint said that he attended a strategy session at the Pollce Ac ,emy recently.
They want to decrease the number of attendees by 7 per academy, or, Zl’offlcers per year. We are
having a hard enough time getting people in now. There are still four. weeks before the closing
date for the January academy and they are sitting at 80 appllcants w1th only 67 available slots.

Comm. Stevens asked about the Chief's Association talkmg to the academy. Chief
Toussaint said there are city chiefs and sheriffs on the tralmng council. They know how the
Chief’s feel about this. They are looking to decrease the academy by one week, and cut some dead
weight out of the program. All this reduction does.i 1s klck the can down the road.

,4
ﬁ/’

COMMUNICATIONS: The two new communlcatlons specialists are moving swiftly
through training. They will be tranSItlomng from Fire and EMS to police dispatching soon. At
this pace, it is anticipated they will be released to solo headset after Thanksgiving. Specialist
Holman submitted a resignation and accepted FT employment at another agency. She will
remain per diem. Per Diem Spec Splcer has returned to FT dispatching. The
Communications Superv1sor attended the recent IMC conference and will attend the
Supervisors Academy through Prlmex Specialist Neal will attend the APCO conference. We have
an anticipated vacancy. for one of the specialists transitioning to a police officer position.

“%. ’/
PROSECUT ON - ADULT: There were 287 new cases with 381 charges. There were 130
gullty plgas 781 not gullty, 36 cases nol prossed. There were 80 who failed to appear, 30 found

'iccourt 5 cases dismissed by the court and 4 cases placed on file.
"

3 4PROSECUTION JUVENILE: Juvenile prosecution had 18 petitions and one CHINS. There
were 13 arralgnments (5 set for trial, 2 resolved by plea, 6 rescheduled, continued or failed to
appear) There were three review hearings, nine violation hearings, two dispositional hearings,
four motion hearings and one sentencing hearing. Additionally Lt. Gould completed six
investigations (four complaint and warrant) for bail jumping, one contempt of court and one
motion to impose suspended sentence.

SCHOOL RESOURCE OFFICERS:

Rochester Police Commission
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High School Highlights: Off. Jackson has begun teaching LEADS, has spent more ours in
Hanson Pines reference student activity there, routine checks of school security and
participation in the Pep rally. The Explorer program open house went well and it is
anticipated they will add 5 new members.

Middle School Highlights: Sgt. Deluca is has begun teaching the LEAD classes. He has

made several arrests from the school for fights, possession of tobacco products, o
disorderly conduct and resisting arrest. He attended 15 meetings with Gu1danc »
Counselors regarding student mediation.

Comm. Stevens was concerned about arrests at the middle school. .

Chief Toussaint said Sgt. Deluca is working to improve the envnronme . However, our role

is different from that of a school administrator. PP
Elementary School Highlights: Off. Porfido has made regular VlSltS to the HOPE school. He
has begun teaching LEADS, participated in re- entry meetlngs for out of school
suspensions.

DIVERSION: Teen night had 218 youth in October There are a lot of activities for
including trivia games, pool tables, obstaclec' ses and the other regular activities. Staff has
begun working with Alton and N orthwood P D’s on starting their own Diversion programs.
Nicole attended the Children’s Behav1ora Health Collaborative Annual meeting and found some
resources for natal health connectlons and resﬂlency training information for diversion jurors.
Nicole also attended the Smart Approaches to Marijuana presentation centered around the
impact of recreational use laws on youth development.

/ wh
Com?n Peters said with the new budget and two new front line cars coming, can we look
at keepymg two

%Dep. Chief Boudreau said that we retained one this year.

FINANCIAL/PURCHASING: We have started to review and hold preliminary discussions
about our needs for the FY21 budget. The online crime reporting software is moving forward.
We are scheduling implementation meetings. The radio project is also moving forward.
Meetings with stakeholders are for different aspects of the project continue.

Rochester Police Commission
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Chief Toussaint said we initially envisioned a dispatch upgrade as part of the radio
project. We would like to look at a future capital improve to move dispatch to the third floor. One
half would be dispatch and one half would be an emergency operations center (currently housed
at the Fire Department.)

Comm. Stevens asked what would you do with the space downstairs. We would have to
see and try to figure out ways to increase existing spaces. For example, the female locker o ”nm is
already at capacity.

s,y

HIRING: Officer Marshall started on October 28. We have submitted academy, paperwork
for two recruits starting in December. While submitted only days apart, one canc 1date falls
outside of the 67 max recruits per academy. Three people would need to fa1 %entrance PT for
our second recruit to attend the January academy. We have one openmg left and thereisa
certified person whom has expressed interest in coming on. We would need to set up an
interview. This person has about 18 months of experience. e

TRAINING: Officer Root has been released to solo patrol Ofﬁcers Coffey, Riddle and
Crawford are projected to be released from field tralnlng, 5’fter Thanksglvmg Officers Flathers,
Bilodeau and Miller at the academy have completed 10 weeks of the program and all are on
track to graduate on December 20, 2019. Other trai "ng this period included court preparation
and testimony, National EMT Conference (paid by otger”employer), Project Safe Neighborhoods
and Search and Seizure mobile enforcement Ko

this is down from prior collection:
cabinets and not on the street. ..

C. Other.

The oncern however is this is occurring when school buses are on the road.
. £ "
% / A

e
.

hours

a wallet stolen and update him on this case.

Comm. Stanley noted that Rotary Club has been doing a lot of the work related to Wings
and Wheels. This is a great event and she hopes that the Police Department can give more
resources to the planning and implementation of the event.

Rochester Police Commission
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6. CORRESPONDENCE:

Correspondence for the month included: Scott Wood recognizes Lt. Swanberry for his
demeanor and excellent communication skills. Ms. Paquette from the Rochester Public Library
recognizes Off. Turner, Off. Riddle and Off. Labosier for participating in the children’s story hour.
Off. Root and Off. Brinkman are thanked for how they handled a parking concern. Off. Crawford is
recognized for his dedication during an investigation. Off. Gantert is recognized for f
professionalism and compassion. Sgt. Babine, Sgt. Emerson, Sgt. Miehle, Det. Flathers; Det
Rousseauy, Det. Livingstone, Off. Turner, Off. Krochmal, Off. Murphy, Off. Crawford and Off Govonl
are thanked by the Mass State Police for assistance with a homicide investigation, Off Brmkman
is recognized for making connections with a young child in the City. o

7. INFORMATION: v

There was no discussion. 3

8. NON-PUBLIC SESSION: (Pursuant to: RSA 9i-A3)

Commissioner Stanley MOVED to enter anonpubllc sessionat 8:15 P.M.
pursuantto RSA91-A: 3,paragraph II, sectlonA (personnel) and sectionE
(legal.) Comm. Stevens SECONDED, the motion. The motion PASSED by roll call vote
3 - 0 with Comm. Peters, Comf"i tevens and Comm. Stanley voting in the
affirmative. b

The non-public sesswn closed at 8:41P.M. on a MOTION by Comm. Stanley.
SECOND by Comm.' tevens The motion PASSED by roll call vote 3 - 0 with Comm.

Peters, Comm, Ste‘;ens and Comm. Stanley voting in the affirmative.

%yj% ;
Comm. Stanley&MOVED to seal the minutes indefinitely. SECOND by Comm.
Stevens The motion PASSED by roll call vote 3 - 0 with Comm. Peters, Comm.

Stevensv and Comm. Stanley voting in the affirmative.

Comm. Stevens MOVED to award a merit increases on the respective
anniversary dates to Off. Joseph Rousseau (4.1%) and Off. Craig Forrest (3.9%).
Comm. Stanley SECONDED the motion. The motion PASSED unanimously.

Rochester Police Commission
Minutes: 11/06/19



10. ADJOURNMENT:

Comm. Stevens MOVED to adjourn. SECOND by Comm. Stanley 8:41 P.M.

Respectfully Submitted

Rebecca J. Warburton
Secretary

APPROVED BY COMMISSION:

Rochester Police Commission
Minutes: 11/06/19



ew Business A: Presentation

(BOcHETERY Co'organizelﬁgﬂgsﬁ’?j&TION i

P()l.l(:l!:A
=T ROCHESTER  ieHT-

Rotary

Club of Rochester NH

#THANESROCHESTERNHPD

Decorating Contest Sponsor ~ Hervey’s Tire Company
Flag Sponsors

Atlantic Broadband Blue Bird Seli Storage
Eastein Propane & 0il Service Credit Union
Greater Rochester Chamber of Commerce Wit-Way Supply Inc.
Granite Steak & Grill Laars Heating Systems Co.
= s Rochester Roiary Charities Kittery Point Construction

Ed and Lisa Casaccio, Rochester Toyota

Business Partners

Brock's Plywood Sales Cornerstone VNA Feliciano Limousine, LLC

Packy & Brenda Campbell/RSA Realty Monarch School of New England Rochester Country Club

Bruce & Rhonda Hodsdon/Rochester Renaissance Signs Alliance for Dental Care

Peggy Lynch Agency ~ State Farm Bank of New Hampshire Le Club Victoire

Lachapelle & Higgins Insurance Agency Hope on Haven Hill Profile Bank

Benjamin Lowe/Clemento’s Pizzeria LifeBalance Counseling Waterstone Properties ~ The Ridge
Hourihane, Cormier & Assoc., LLC Michael Dubois CPA American Legion Post 7

Fred Roberts, Associated Brokers Inc. Eversource Amcomm Wireless

Go FOTO Yourself New England Compass Home Inspection Windjammer's Seafood Restaurant

Drs. Christine Davis, Wes Chapin, and Cameron MacDearmid/Broadview Animal Hospital

Food Donors & Other Thanks

Moe’s Italian Sandwiches Lilac City Grille Dunkin Donuts
Granite Steak & Grill Potter's House Family Bakery Magrilla’s

City of Rochester, Public Works Rochester Public Library Spaulding HS Art Department
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COMMENDATION FOR
BRAVERY

City of Rochester, New Hampshire
23 Wakefield Street . Rochester, NH 03867
603-330-7128
www.rochesterpd.org

INTEROFFICE MEMORANDUM

TO: CAPTAIN JASON THOMAS
FROM: SERGEANT MARC E. CILLEY
DATE: SEPTEMBER 9, 2019
SUBJECT: MEDAL FOR BRAVERY

Captain,

On August 3, 2019 at approximately 0150 hours Officer Thomas Seager attempted to
stop a vehicle on Milton Road in the area of Cumberland Farms. The vehicle in question did not
stop and continued north on Milton Road. Officer Seager observed that the driver of the vehicle
appeared to be reaching for something. Officer Seager was able to keep eyes on the vehicle and
observed the operator ditch the vehicle on Periwinkle Drive. The driver of the vehicle fled on
foot and it was observed by Officer Seager that the driver appeared to have something in his
hand. Officer Seager continued in his vehicle until he lost sight of the suspect between the
trailers in the park.

Officer Seager then exited his patrol car and gave chase on foot running parallel to the
suspect along the roadway attempting to arrest the suspect. Officer Seager then heard the suspect
enter the woods behind the trailers heading south. Officer Seager gave chase and approached the
tree line. Officer Seager shined his light down the hillside in an attempt to locate the suspect.
Officer Seager was able to observe the suspect near the bottom of the hill. Officer Seager ordered
the suspect to show his hands. The suspect then opened fire on Officer Seager with a pistol firing
several times. Officer Seager was not injured. Officer Seager returned fire and then lost sight of
the suspect. Officer Seager was communicating all of this information through dispatch.

Officer Seager was not able to tell if he struck the suspect at the time of the shooting.
Officers Gamneau, Costin and I responded immediately to the scene to back up Officer Seager
and attempt to locate the suspect. At the time of our response the suspect’s location was
unknown and there were many avenues of escape that the suspect could have taken. Officer
Garneau and Officer Costin arrived at the scene moments after the initial incident and ran toward
Officer Seager and the suspect’s last known location not knowing exactly where the suspect was.
I arrived approximately one minute later linking up with the officers at the point of the shooting



City of Rochester, New Hampshire
23 Wakefield Street . Rochester, NH 03867
603-330-7128
www.rochesterpd.org

placing them in a defensive perimeter on the ridgeline as the suspect’s location was still
unknown. Officer Seager and I made our way back to the vehicle to prevent the suspect from
doubling back and getting into the vehicle where we remained until relieved. Officer Seager was
able to maintain his composure and professionalism throughout the incident. Additional
resources were called to the scene, a perimeter was set and the suspect was eventually located
after a coordinated effort.

The suspect was transported to the hospital with what was discovered later to be a self-
inflicted gunshot wound. I am recommending Officer Seager be awarded the Medal for Bravery
for his actions during this incident in attempting to affect the arrest of the armed suspect who
fired at him placing his personal safety in danger.

Respectfully,
_,,-—""_’;Z_:_'/' -
—
Alafo B Cilley
Sergeant
Rochester Police Department
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DISTINGUISHED UNIT ACTION
City of Rochester, New Hampshire
23 Wakefield Street . Rochester, NH 03867
603-330-7128
www.rochesterpd.org

INTEROFFICE MEMORANDUM

TO: CAPTAIN JASON THOMAS

FROM: SERGEANT MARC E. CILLEY
DATE: SEPTEMBER 9, 2019

SUBJECT: DISTINGUISHED UNIT ACTION

Captain,

On August 3, 2019 at approximately 0150 hours Officer Thomas Seager attempted to
stop a vehicle on Milton Road in the area of Cumberland Farms. The vehicle in question did not
stop and continued north on Milton Road. Officer Seager observed that the driver of the vehicle
appeared to be reaching for something. Officer Seager was able to keep eyes on the vehicle and
observed the operator ditch the vehicle on Periwinkle Drive. The driver of the vehicle fled on
foot and it was observed by Officer Seager that the driver appeared to have something in his
hand. Officer Seager continued in his vehicle until he lost sight of the suspect between the
trailers in the park.

Officer Seager then exited his patrol car and gave chase on foot running parallel to the
suspect along the roadway attempting to arrest the suspect. Officer Seager then heard the suspect
enter the woods behind the trailers heading south. Officer Seager gave chase and approached the
tree line. Officer Seager shined his light down the hillside in an attempt to locate the suspect.
Officer Seager was able to observe the suspect near the bottom of the hill. Officer Seager ordered
the suspect to show his hands. The suspect then opened fire on Officer Seager with a pistol firing
several times. Officer Seager was not injured. Officer Seager returned fire and then lost sight of
the suspect. Officer Seager was communicating all of this information through dispatch that was
being manned by Officer Cory Krochmal and Per-Diem Communications Specialist Ellen Spicer.

Officer Seager was not able to tell if he struck the suspect at the time of the shooting.
Officers Garneau, Costin and I responded immediately to the scene to back up Officer Seager
and attempt to locate the suspect. At the time of our response the suspect’s location was
unknown and there were many avenues of escape that the suspect could have taken. Officer
Garneau and Officer Costin arrived at the scene moments after the initial incident and ran toward
Officer Seager and the suspect’s last known location not knowing exactly where the suspect was.



City of Rochester, New Hampshire
23 Wakefield Street . Rochester, NH 03867
603-330-7128
www.rochesterpd.org

I arrived approximately one minute later linking up with the officers at the point of the shooting
placing them in a defensive perimeter on the ridgeline as the suspect’s location was still
unknown. Officer Seager and I made our way back to the vehicle to prevent the suspect from
doubling back and getting into the vehicle where we remained until relieved. Additional
resources were requested to the scene and they met with Officer Garneau and Officer Costin. A
perimeter was set and the suspect was eventually located after a coordinated effort. The suspect
was transported to the hospital with what was discovered later to be a self-inflicted injury.

Officer Krochmal who was filling an Overtime Dispatch shift had only worked in the
Dispatch Center on a couple of occasions prior to this incident. Officer Krochmal completed this
extra duty as a professional and was able to handle this incident as if he was an experienced
dispatcher. Officer Krochmal was faced with a high stress call, even for experienced dispatchers.
Officer Krochmal, knowing he could not respond to aid his fellow officer did an outstanding job
keeping calm, repeating information without clogging the radio, keeping a detailed narrative of
events in the call log and making proper notifications.

Per-Diem Communications Specialist Spicer aided Officer Krochmal during this
extremely stressful situation by helping him make proper notifications, keeping detailed call
logs, issuing Code Red alerts and requesting additional personnel to the scene. Dispatcher Spicer
remained calm, professional and did things in a timely and accurate manner.

Through a coordinated team effort between the officers that initially responded to the first
reports of shots fired and the individuals in the Communications Center the situation was able to
be contained and resolved without further injury to citizens or other officers. I am recommending
Officer Garneau, Officer Costin, Officer Krochmal and Communications Specialist Spicer be
awarded the Distinguished Unit Action Award for their outstanding service to the City of
Rochester on August 3, 2019.

Respectfully,
' AR ]
atc E Cilley Z

Sergeant
Rochester Police Department



OATH OF OFFICE - OFF. KNOX
ROCHESTER POLICE DEPARTMENT

POLICE COMMISSION
23 WAKEFIELD STREET
ROCHESTER NH, 03867-1933 DEREK J. PETERS
Chairman
BUSINESS (603) 330-7127 DAVID R. STEVENS
PAUL R. TOUSSAINT FAX (603) 330-7159 Vice Chairman
Chief of Police www.rochesterpd.org LISA M. STANLEY

Commissioner
“Dedication, Pride, Integrity”

December 4, 2019 Q

I, Nicole Knox do solemnly swear that I will faithfully and impartially discharge
and perform all the duties incumbent on me as a Patrol Officer with the Rochester
Police Department, according to the best of my ability, agreeable to the rules and
regulations of the Constitution and the Laws of the State of New Hampshire, so help

me God.

Nicole Knox
STATE OF NEW HAMPSHIRE

STRAFFORD, SS:

Then the above named Nicole Knox , appeared and took oath of Office by
law prescribed.

Andrea Mitrushi
Justice of the Peace

“Equal Opportunity Employer”



OATH OF OFFICE - OFF.

COLSON
ROCHESTER POLICE DEPARTMENT
POLICE COMMISSION
23 WAKEFIELD STREET
ROCHESTER NH, 03867-1933 DEREK J. PETERS
Chairman

BUSINESS (603) 330-7127 DAVID R. STEVENS

PAUL R. TOUSSAINT FAX (603) 330-7159 Vice Chairman
Chief of Police www.rochesterpd.org LISA M. STANLEY

Commissioner
“Dedication, Pride, Integrity"

December 4, 2019 Q

I, Brendan Colson do solemnly swear that I will faithfully and impartially
discharge and perform all the duties incumbent on me as a Patrol Officer with the
Rochester Police Department, according to the best of my ability, agreeable to the
rules and regulations of the Constitution and the Laws of the State of New

Hampshire, so help me God.

Brendan Colson
STATE OF NEW HAMPSHIRE

STRAFFORD, SS:

Then the above named Brendan Colson , appeared and took oath of Office
by law prescribed.

Andrea Mitrushi
Justice of the Peace

“Equal Opportunity Employer”



NEW BUS: CITY PURCHASING POLICY

FOR DISCUSSION
NO. 3,004
POLICY AND PROCEDURE MEMO DATE:  1.27-14 Approved
Rev: 10/2019
SUBJECT: PURCHASING POLICY =2

| F
{:} e Cw
CITY MANAGER '/

1. STATEMENT:

A. It is the policy of the City of Rochester that all purchases of supplies,
materials, services and equipment be conducted in accordance with the
guidelines stated in this policy. This policy is intended to provide overall
guidance to City departments for City purchases. The Finance Director or
his/her designee shall serve as the Purchasing Agent. This policy is intended
to work in conjunction with Chapter 27 of the City Charter and Chapter 7 of
the City's General Ordinances, regarding purchasing. For purposes of this
policy any reference to Finance Director shall be synonymous with Deputy
City Manager.

B. One of the most important methods of effectively controlling purchases and
the appropriations against which they are to be charged is the proper and
timely use of purchase orders. To that end, it is of the utmost importance that
departments follow this policy as authorization to purchase and as a means to
properly manage funds by reserving a portion of departmental appropriations.

C. A purchase order must be procured through the City's electronic requisition
system before any item or service is ordered or purchased by any method. Any
item or service, of a non-emergency nature, ordered prior to the purchase
order requires Department Head explanation of event and corrective action.
The explanation must also address whether budgetary account balances were
negatively impacted by the event. Repeated violations may be subject to
additional administrative actions and may include suspension of decentralized
purchasing privileges. Additionally, all travel related expenditures must have
a purchase order in place before any reservations, travel or commitments are
made.

D. Exceptions to this policy shall be listed within the policy or approved in
advance of purchasing by the Finance Director and or City Manager.

II. DEFINITIONS

A. Emergency Purchase Order - An emergency exists when the purchase is
deemed by the Purchasing Agent to be of urgent necessity for the preservation
of life, health, property, or to restore services to the public. Emergency
purchases may be made by whatever appropriate means necessary to bring the
emergency under control. Emergency purchases should not be exorbitant,
should be only the minimwm amount necessary to complete the task and be
fiscally responsible.
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B. Normal Purchase Order - Normal purchases that do not meet the above
emergency purchase criteria.
1. Unless specifically exempted in this policy or the City's ordinances, all
purchase requests must follow the City's electronic purchasing system.
Examples of items for which purchase orders are not required are:
a. Monthly electric bills
b. Monthly telephone and cellular bills
¢. Monthly or quarterly water and sewer bills
d. Monthly natural gas bills

1. PROCEDURE

A. Requisitions

1. Purchase orders begin as requisitions through the electronic purchasing
system and follow a predetermined approval process.

2. Only employees with the appropriate permissions will be able to enter
requisitions and approve at the various levels. Once all levels of
approval have occurred the final conversion of the requisition changes
the request to a purchase order.

3. All purchase requests must clearly state in the notes section or as an
attachment the need for the purchase. This clarification must be
provided in such a way that the average user can determine what the
purchase is being made for, without the knowledge of either internal or
external codes.

B. Determine if the purchase is an emergency or non-emergency

1. Emergency purchases will follow the same procedures as a normal
purchase, except that the purchase order process will be after the
purchase has been made. This type of purchase should happen very
seldom. Begin with step "C" below.

2. Normal purchases are the norm and must be followed in all except
emergency purchase orders.

C. Emergency Purchase
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1. In the event of an actual emergency the decision to make a purchase
without a purchase order may be approved by the City Manager,
Finance Director, Deputy Finance Director or Department Head. Once
the purchase has been made, a requisition must be entered into the
system the same as any other purchase request at the earliest possible
time.

D. Routine Purchase Thresholds: All purchases shall have electronic approval,
and sums for each category below shall not be exceeded for any one item, or
combination of items to be purchased from any single vendor. Electronic
approval levels are noted for each category.

1. All purchases up to five thousand dollars ($5,000) shall have approval
of the Department Head and Purchasing Department before conversion
to a purchase order.

2. All purchases five thousand and one dollars ($5,001) up to fifteen
thousand dollars ($15,000) shall have a minimum of three (3)
quotations for the same product or service. The three quotations must
be written vendor responses, no verbal quotations shall be allowed.
The quotation, or notes, must be attached to the requisition request.
Approval is required by the Department Head, Purchasing Department,
Director of Finance, or Deputy Finance Director before conversion to
a purchase order. As a rule, purchases in this category will be made
based on the lowest cost. If it’s in the best interest of the City to not
select the lowest cost vendor detailed notes must be entered in the
requisition request to justify why the lowest price vendor was not
selected, and all other quotations must be attached.

3. Purchases fifteen thousand and one dollars ($15,001) or greater
require a competitive sealed bid process. Utilization of approved
vendor lists, or other approved bid lists, may be substituted for the
sealed bid process with approval of City Manager, or designee. Bid
results and quotation notes must be attached to requisition request.
Approval is required by Department Head, Purchasing Department,
Finance Director, or Deputy Finance Director, and City Manager. As a
rule, purchases in this category will be made based on the lowest cost.
If it’s in the best interest of the City to not select the lowest cost
vendor detailed notes must be entered in the requisition request to
justify why the lowest price vendor was not selected, and all other
quotations must be attached.
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4. Competitive Sealed Bid Substitutions: NH State Bid list,
Massachusetts State Bid lists, Approved Vendor lists and other
Finance approved purchasing groups may be substituted for the
competitive sealed bid process.

a) Approved Vendor lists are those vendors that have had a
qualifications review by the Department or Purchasing Agent.
Qualifications review shall include Department’s past experience
with the vendor, identification of special skill sets or products,
proof of insurance, and may also include professional references.
The Purchasing Agent shall review and approve all approved
vendor requests, hold all master approved vendor lists and be
responsible for updates. Utilization of approved vendor lists as
substitution for the competitive sealed bid process shall require
purchase or service specifications be created and submitted to all
preferred vendors at the same time, with instructions to respond to
the Purchasing Agent.

b) Other Approved Purchasing groups are those groups that the City
has completed the application process and has become an official
member.

5. Exceptions to the section D above may be allowed for the following,
provided it is determined to be in the best overall interest of the City.
Categories that require approval by City Manager or designee include
the following:

a) Professional service contracts

b) Sole Source Vendors

c¢) Computers, Information Technology (IT) equipment, and software

d) Documented reasons why bid or required quotations cannot be
sourced.

e¢) Emergency situations which create immediate risk to City.

E. Blanket Purchase Orders: Blanket Purchase Orders are Purchase Orders
prepared to cover routine and recurring purchases from a vendor based on
being awarded a bid to furnish supplies, materials or services to the City.
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Blanket purchase orders shall be limited to 1-2 months of supplies for a
specific purpose. Purchase orders are processed daily and limit the need for

wide ranging use of blanket purchase orders.

F. Sole Source Vendor Requests: It is recognized that sole source vendors can
under certain circumnstances provide overall benefits to the City, and in some
cases is unavoidable. Departments seeking to use Sole Source Vendors must
submit a detailed explanation of purchase requirements, and how the
arrangement is in the overall best interest of the City. Approval is required in

advance by Deputy City Manager/Director of Finance, or designee.

G. Standardization of Equipment: It is recognized that standardization of

equipment can under certain circumstances provide overall benefits to the
City. Departments secking to incorporate a standardization of equipment plan

must submit a detailed explanation of the benefits achieved by

standardization. A standardization of equipment plan does not automatically
equate to a sole source vendor relationship. If a standardization of equipment
plan does create a sole source vendor situation then the Sole Source Vendor
request (F) above must also be followed. Approval of standardization of

equipment is required in advance by Deputy City Manager/Director of
Finance, or designee.

IV. COMPETITIVE SEALED BIDDING

A. Oversight - The bidding process falls under the oversight and monitoring of

the Purchasing Agent. Immediately upon receipt by the purchasing

department, the sealed envelope shall be date and time stamped with the

proper stamp, located in the purchasing department in the basement of

Rochester City Hall. All bids in this category must be clearly marked on the

bid invitation form:

The City of Rochester, New Hampshire, will accept sealed bids for "Bid Name".

Bids must be submitted in a sealed envelope plainly marked:

"Bid Name"
Bid # xx-xx
City of Rochester, New Hampshire
31 Wakefield Street
Rochester, NH 03867
Attn: Purchasing Agent
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All bids must be received in the Purchasing Office, Basement of City Hall, no later
than "Date" at "2:15" PM. Actual bid opening will begin at 2:30 p.m. No late bids,
telephone, faxed, or emailed bids will be accepted. The bid specifications,
appendices and proposal forms may be obtained by visiting www.rochesternh.net,
or emailing purchasing@rochesternh.net, or by contacting the Purchasing Agent at
City Hall, 31 Wakefield Street, Rochester, NH 03867, (603) 335- 7602. All bid
questions must be submitted in writing (email preferred) to the Purchasing Agent.
All bid propesals must be made on the bid proposal forms supplied, and the bid
proposal forms must be fully completed when submitted.

The City of Rochester reserves the right to reject any or all bids or any part thereof,
to waive any formality, informality, information and/or errors in the bids, to accept
the bid(s) considered to be in the best interest of the City, or to sell on the open
market if it is considered in the best interest of the City to do so. Failure to submit
all information called for may be sufficient for disqualification.

B. Bid Documents - The City maintains standard bid documents for small bids,
small bids with bonds and large bids. Generally large bids use engineer
produced documents for large construction or specialized projects, instead of
the large bid sample. (Sample documents attached).

C. Bid Development - Starting with a sample bid document described above:

1. Contact Purchasing/Accounts Payable Clerk to obtain bid number and
opening date. Enter product or project specifications and make
appropriate changes to headers, invitation page and all other pertinent

pages.
2. Forward bid document to Purchasing Agent for review and approval.

3. After approval by Purchasing Agent the bid can be advertised and
distributed. All bids will be advertised in a minimum of three
mediums: the City’s Purchasing/Bids website, New Hampshire
Municipal Association’s classified section, and a newspaper public
notices section.

D. Bid Opening - Every effort will be made to open bids on Thursday afternoons
beginning at 2:30 PM. Exceptions may be made upon approval of the
Purchasing Agent. Bids will be read aloud upon opening in a public forum.
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E. Bid Selection - Bid selection will be made based on compliance with bidding
requirements, reputation of bidder, the City's perceived ability to comply with
bid requirements, price and any other criteria deemed appropriate by the
Purchasing Agent as deemed to be in the best interest of the City of Rochester.
All bid acceptance recommendations must be approved by the Finance
Director before bid acceptance or rejection letters are released.

F. Bid Acceptance/Award and Rejection - It shall be the policy of the City to
accept bids that are the lowest net cost and/or deemed to be in the best interest
of the City of Rochester. Any time a bid is accepted that is not the lowest cost,
clear justification shall be included in the requisition. Whenever any
discrepancy on selection occurs, the Finance Director and/or City Manager
will make the final decision.

1. Once accepted, a bid acceptance letter (sample attached) will be
sent to the successful bidder and arrangements will be made for a
formal contract if applicable. A requisition must be entered into
the electronic requisition system, all approvals must be received
and a purchase order processed before the actual order can be
placed.

2. Bid rejection lefters will be sent to all applicable bidders.

3. Bid results will be available on the City's website within 48 hours
of bid opening,

4. If all bids are rejected, the bid document must be reviewed,
changed accordingly and approved again by the Purchasing Agent.
A new bid number and opening date will need to be authorized
and the remainder of the sealed bid procedure shall be repeated.

G. Purchase Order and Paviment

1. Once bid is awarded the requisition/purchase order and payment
process can commence in accordance with the agreed upon terms and
conditions of the vendor and related vendor contract.
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V. PURCHASING AGENT RESPONSIBILITTES

A,

B.

Institute measures to ensure that all departments practice conservation of all
commodities.
Administer the disposition of all surplus municipal property.

When appropriate coordinate with the School Department or other area
municipal Purchasing Agents on purchasing common items of substantial
value with the aim of obtaining the lowest possible cost when purchasing such
items as a group. Examples are gasoline and heating fuel. The Purchasing
Agent will review with Departments all recurring high to moderate volume
items and their normal ordering periods to determine which items fall in this
category.

Review services contracts to insure they meet IRS contractual criteria and are
not, in fact, employer/employee relationship agreements.

Maintain bid files and related documents.

Perform all other related functions.

VI. DEPARTMENT HEAD RESPONSIBILITIES

A,

B.

Utilize requisition and purchase order process for all purchases.

Anticipate the department's supplies and outside service requirements well in
advance to minimize the need for emergency purchases.

Work with the purchasing agent within the purchasing system to ensure the
best interests of the City and Department are met.

Review and compare detail invoice against PO and/or bid specifications to
ensure conformity of quantity, quality and price. Notify Purchasing Agent of
any discrepancy or dissatisfaction with goods or services received.

Minimize the use of Blanket (open) Purchase Orders-Blanket Purchase orders
shall be used only when deemed to be appropriate by both the Purchasing
Agent and the department head for the purchase of recurring goods and
services.
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F. Prepare specifications for bid items and obtaining technical assistance as
needed to interpret and prepare certain specifications, taking care to ensure
interested vendors will not include any specifications that would favor them.

G. Use discretion in dealing with vendors so as not to provide any preferential
treatment.

H. When purchasing supplies and materials the terms of sale "F.OB.
Destination" shall be specified to the extent possible and shall be so stated on
the Purchase Order. This places the burden of the delivery and the status of
the items on the seller, especially if there was damage to the shipped items.
Appendix C lists all of the Terms of Sales. The most advantageous payment
terms should also be sought, ideally 30 days from Date of Receipt.

I. Upon delivery of materials or completion of services an inspection and
acceptance by the Department Head or his/her designee will be performed to
ensure that the specifications or terms of the contracts/agreements, as
amended when necessary, have been fully met. This would include Progress
Payments, if part of the terms. Payment Authorizations would then be
processed via the City's payment processing system.

J. In the case of materials, if received with visible damage, it will be
immediately brought to the attention of the delivering carrier and noted on the
freight bill at the time of delivery. Appendix A lists the various terms and a
description of their meanings along with general instructions of what to do in
the event of visible damage.

K. If there is concealed damage, the Department Head or his/her designee shall
contact the delivering carrier and the vendor immediately and all packaging
shall be saved for inspection.

L. If materials or services do not meet the terms of the purchase or contract, the
Department Head will withhold payment.

VIL FINANCE DIRECTOR RESPONSIBILITY

A. Through the electronic requisition process, all requisitions shall certify
available funds for all requisitions before the order or purchase is made.

B. Oversee all purchasing functions.
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C. The Finance Director, or designee will work with all departments to correct
any discrepancies of the purchasing process. The City Manager will be
notified only when abuses of the purchasing process occur or if resolutions
between the Finance Director and Department Head cannot be reached.
Authorization to purchase shall be withheld until the matter is resolved to the
Finance Director’s satisfaction.

VIII. REQUEST FOR TRANSFER OF FUNDS

A. In the event that funds, in any particular budget line, are not sufficient to meet
the departments purchasing needs, transfer requests may be made to
supplement the appropriate line for the purchase. Purchase requests must be
charged to the appropriate budget line in all instances. Splitting a charge
between budget lines due to insufficient funds is not acceptable. The
following protocol should be used to transfer funds between budget lines.

1. Funds will not be transferred from wage and benefit lines except under
extremely rare circumstances on a case-by-case basis.

a. A memo should be submitted to the Finance Director, or designee,
by the Department Head to explain the reason for this request. No
budget transfers from wage and benefit lines should be done until
after the Finance Director, or designee, has reviewed and approved
the memo.

2. Funds will not be transferred between departments without City
Manager (or designee’s) approval.

3. Determine which budget line the necessary funds are to be transferred
from.

a. Electronic request of a transfer must be made to the to the
Finance Director, or designee, with an explanation of why the
transfer is necessary and exactly which lines the funds will be
transferred from and to.

b. Once the transfer request is approved and posted, the account is
ready for the requisition process to begin.
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TERMS OF SALES

1. F.O.B destination, freight prepaid (Preferred Terms)

Seller Pays freight charges
Seller Bears freight charges
Seller Owns goods in transit
Seller Files claims, if any

2. F.O.B. origin, freight collect

Buyer Pays freight charges
Buyer Bears freight charges
Buyer Owns goods in transit
Buyer Files claims, if any

3. F.O.B. origin, freight prepaid

Seller Pays freight charges
Seller Bears freight charges
Buyer Owns goods in transit
Buyer Files claims, if any

4. F.O.B. origin, freight prepaid and billed

Seller Pays freight charges
Buyer Bears freight charges
Buyer Owns goods in transit
Buyer Files claims, if any

- END OF PROCEDURE -

See Attached Form(s):
Invitation to Bid Package - Example
Bid Acceptance letter - Example
Bid Non-Acceptance Letter - Example
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MONTHLY REPORT
November 2019

R.U.N. Program:

Ward 1: The meeting was held at the City Annex and was attended by Lt. Aucoin. Attendance
consisted of Councilor Varney, State Rep. Peg Higgins and one resident. Councilor Varney talked
about the new traffic circle going in on North Main, Washington Street, and Walnut Street.
November’s ward meeting was also the last meeting for Councilor Varney as he steps out of his
position with the City Council which means the Police Department will be taking it over until
we can get another resident to oversee the meetings and notifications. There were no other
complaints or issues brought forward.

It was discussed that there will be no meeting in December and starting in January. Ward 1 will
be going to quarterly meetings to try and bring more residents into attendance. The next
meeting is scheduled for January 8, 2020 at 7pm at the City Annex.

Ward 2: There was no meeting this month. The next meeting is scheduled for December 23,
2019 at 7pm at the Frisbie Memorial Hospital Conference Center.

Ward 3: There was no meeting this month. The next meeting is scheduled for January 15, 2020
at 6:30pm at the Briar Ridge Estates Community Room.

Ward 4: There has not been a meeting since the last reporting, and no new information. There
is currently no date set for the next meeting.

Ward 5: There was no scheduled meeting this month. The next meeting is scheduled for
January 15, 2020 at 6pm at the Community Center in conference room 2.

WARD 6: There is no new information since the last reporting. The next meeting will be on
January 22, 2020 at 7pm at the City Hall Annex conference room.

HONOR GUARD: The HG is currently making preparations to participate in the annual Holiday
Parade with a flag detail on December 8%. The HG will participate in the Battle of the Badges,
C.H.a.D. game on March 15, 2020 with a flag detail.

RPOA: Lt. Bossi attended the November RPOA meeting. Lt. Bossi spoke with them about
criminal mischief, and what it takes to meet the elements of the statute. Lt. Bossi also answered
their many questions. The next meeting will be on December 5th at the Hellenic Center, 219
Long Hill Road in Dover.



K-9: This month the K9 Unit responded to a total of 4 calls. All of the calls were in Rochester,
and they were all tracks. The unit also attended two community events.

Comp Stat: There was a decrease in traffic stops compared to last month. We are still looking at
staffing as being one of the issues for the decrease in traffic stop numbers along with officers
still in field training (FTO), on vacation, in the academy, and open positions. A majority of stops
are happening in the downtown area which has been identified as a target area. Although stops
are down, officers are still looking for other related crimes, drugs, impairment, or other illegal
activity during these stops.

We are still seeing accidents occurring on the main roads in and out of town as well as around
the heavy visited shopping areas. Most accidents have been minor in nature, or related to
struck deer. There were seven DWI arrests from accidents which were related to alcohol
and/or drugs. DWIs this month came from calls for service, and officers investigating the
driver’s for DWI once contact was made. There were no trends or patterns related to DWIs this
month.

Thefts from motor vehicles were slightly down for the month. All the thefts this month were
from unlocked cars. More suspects are getting caught on video cameras going into vehicles, or
attempting to go into vehicles, but the video is not good enough to generate any identified
suspects. Items stolen are usual small items that can be easily carried and concealed and not
identifiable.

There was a decrease in burglaries from last month with no trends or patterns.

Regarding drug possessions and events for the month, most drug charges are incident to arrest
(from being arrested on another charge). Officers are looking for signs of drug use when out on
calls, and while conducting motor vehicle stops. Officers are still pushing rehabilitation
programs to assist those addicted to drugs, but most are not very receptive to the information.
Drugs seized are consisting of heroin, marijuana, and prescription pills. There were several
incidents of marijuana possessions out of the High School this month.

There have not been any trends or patterns related to simple assaults, aggravated assaults, or
criminal mischiefs where this is occurring by any one person or groups of people.

Respectfully submitted,

Captain Jason Thomas
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NEW BUS: SUPPORT REPORT

SUPPORT SERVICES DIVISION
MONTHLY REPORT
NOVEMBER 2019

INVESTIGATIVE SERVICES BUREAU (ISB]:

e 34 TOTAL CASES SENT TO ISB FROM PATROL OR DETECTIVE GENERATED

o 59 TOTAL CASES BEING INVESTIGATED CURRENTLY

e 15 cases presented at Grand Jury

e 15 true bills

e 1 phones analyzed with Cellebrite

e There were 2 callouts during this period (both OD Death Investigations).

e 1 Polygraph examinations (1 of which was for New Durham PD)

e 1 Background investigations

e 8 Sexual offender compliance checks

e For the past couple of months Sgt. Emerson and Det. Rousseau have taken over all evidence
duties with the reassignment of Steve Kerlee. We are currently conducting interviews to fill
that open position.

EVIDENCE:

e Number of pieces taken in; 296
¢ Number of pieces returned: 42
e Number of pieces destroyed: 96

COMMUNITY ENGAGEMENT OFFICER (CEQ):

o Officer Danie has been very busy with his normal duties, meetings and events, as well as with
holiday planning. The unit has been getting ready for Christmas on the Commons, started
planning for Wings and Wheels and is setting the date for Skate with a COP. They look to put
some new spins on these events to keep interest.

e Inaddition to the normal meetings and events, the unit had the opportunity to escort the
Christmas Tree to the square, have breakfast with the children in the head start program and
attend a couple Rochester Rise up Meetings. They have been on foot in the downtown making a
presence as well.

¢ The unit has also been active several nights with Officer Danie and Sgt. Babine teaming up to
combat issues at suspected drug areas, thefts from cars, homeless camps and the downtown.
Focus has been on community outreach and enforcement.

» (Captain Pinkham, Sgt. Babine and Officer Danie met with management at Federal Savings Bank
regarding robbery prevention tips

* Captain Pinkham and Officer Danie met with members of all Dunkin Donuts at an employee
meeting to go over active shooter and robber prevention tips.



Captain Pinkham created a new job description for the upcoming POP unit and upon approval
will start moving forward with the organization and selection of the unit.

COMMUNICATION CENTER - DISPATCH:

Our two new dispatchers, Khristine and Michelle, attended SPOTS school and passed with no
issues. Dispatcher Michelle has been released from training and moved to the open evening
shift. Dispatcher Kristine will be transitioning to the open day shift when Dispatcher Nicole
moves to patrol.

We held a dispatch testing on November 16. More than 20 people attended. We received
several great candidates with experience and have scheduled Oral Boards with 9 of the
applicants to take place on December 3t and December 5t, We will keep all qualified
applicants on file as we have an anticipated retirement opening in May.

The Dispatch Supervisor attended the PRIMEX Supervisor’s Academy where she received a lot
of valuable information to assist her in moving forward in her new role.

Dispatcher Neal attended the annual APCO training held at the Cape. He received a lot of
information that he hopes to help utilize in our department and is preparing a slideshow with
the information to get to the other dispatchers.

Two dispatchers are attending trainings in the month of December. One held in Windham
regarding talking to suicidal callers and the other tools protecting law enforcement.

Our annual Project Good Morning Christmas Party is scheduled for Mon. December 16, This
will be held at Granite Steak and Grill at 10:00. Our dispatch staff talks to our PGM members
every month and have established a great relationship with them, making our annual Christmas
party something that both the project good morning members and dispatch look forward to.

ADULT PROSECUTION
Cases: 255
Charges: 347
Guilty Plea: 99
Not Guilty Plea: 59
Nol Pros: 26
Failure to Appear: 80
Guilty by Court: 30
Dismissed by Court: 17
POF: 6
Continued: 30

JUVENILE PROSECUTION

New cases:

Petitions: 26
Motions to Bring Forward a Diversion Agreement for Sentence: 1



Hearings:

e 8= Arraignments (set for trial)

e 1= Arraignments (resolved with a plea)
e 2 =Arraignment rescheduled, MTC, FTA
e 2 =Review hearings

e 6 =Violation hearings

e 2 =Trials resolved with a plea

e 2 =Trials with True (guilty) finding

e 2 =Trials either FTA or MTC

e 1=Trial, dismissed based on error on petition
¢ 1 =Nol Pros due to competency

e 5= Dispositional Hearing

e 1=Motion Hearings

Completed Investigation District Courts Cases:

e 2 Investigations/complaint/warrant for Bail Jumping from District Court
e 1Investigation/complaint/warrant for Contempt from District Court
e 9 Motion to Impose suspended sentences or Motions to Bring case forward for trial

Other:

28 hours: doing District Court/Prosecution work typically done by an Administrative Assistant
10/30 did District Court videos for Attorney Mitrushi

11/22 attended a meeting at SAU with Dep Chief Boudreau and Sgt. Deluca

11/25 assisted with “release from FTO” interviews with 2 Patrol candidates

SRO highlights:
High School: Officer Jackson

e taught 2 Driver Education Classes
e Attended the Las Vegas Shooting training at UNH
» worked with the school and PD regarding threats made to the school
¢ assisted in fingerprinting 1st graders at New East Rochester School
e Attended the JPPO meeting at SHS
e was asked to be a Judge at a food tasting contest
e completed 2 LEADs classes (approx. 40 students)
» consistently conducted security checks at school and throughout area of Pines
- 12 Offense reports
- 1 Arrest report (tobacco)
- MV Accident report



Middle School: Sgt. Deluca

Sgt. Deluca has been working with the school a lot during this past month dealing  directly
with specific students and issues:

- extra work with students for social issues

- helping guidance with students having stress/emotional issues

worked with City Manager on the issue of the Fair Grounds and students using the path
completed LEADs lessons 5-9

started teaching ADD (Avoid, Deny, Defend Active Shooter) with the 6t grade class

made an adult OAS driving arrest

assisted with Officer Porfido and Deputy Chief Boudreau regarding the Allen school traffic issue
was a judge in a contest for decorating for Red Ribbon Week

attended Teen Night and ended up banning one juvenile for the season due to an issue on
ongoing for disorderly conduct

consistently did building safety checks throughout the month

Elementary School (9): Officer Porfido

Every month Officer Porfido does a weekly check-in with the staff at each school to determine
any issues that need immediate attention, etc.

visited all 9 school and throughout the week participated in morning recess, afternoon recess,
gym classes and lunches with the students

continues teaching the LEADs classes

purchased gifts to be able to distribute them to deserving students

visits throughout the month to the HOPE School, and spent time with the students for their
Thanksgiving Dinner

coordinated a meeting with the Explorer Post regarding NH State Police

worked the Portland/School Street crossing guard duty

worked directly with the kindergarten students at the Maple Street School for an art project
dealt with a welfare check at the William Allen School

had an acting role in the school play at St. Elizabeth Seton School

helping with one particular difficult student at William Allen School where Officer Porfido
makes routine weekly, and if necessary, daily checks regarding his behavioral issues

assists in dealing with the William Allen School’s traffic issue

Explorer Post: Officer Jackson

Officer Jackson held 2 meetings this month.

DIVERSION PROGRAM/TEEN DRUG COURT

November’s Teen Night saw another large attendance with 180 attendees!!! The evening went
well with minimal issues and looking forward to December’s event with local service providers,
Avis Goodwin Community Health, attending for resources.



o Staff had worked with Strafford County partners on planning the Addiction Summit, held on
Wednesday Nov 20t and was a large success! Attendees included law enforcement, school staff,
service providers and medical staff all working on learning more about trauma informed care.

o Staff is working with partners currently on bringing a movie and conversation around the
impact on youth of having incarcerated parents. This movie will allow service providers and
community members to learn how best to help our youth, as our community faces a large
population of youth being raised by non-parental custodians.

o Staff attended the week long Juvenile Probation Transformation Certificate Program with the
State team in Georgetown and is continuing the work here in NH in developing the state-wide
plan to roll out January 2020. This plan is meant to decrease the overutilization of probation
and increase the amount of community based alternatives used to work with juveniles,
including diversion. The intent overall is a full juvenile justice transformation with the intent to
decrease the amount youth touch the juvenile justice system. Staff will be working on this plan
with the State over the next two years.

HOUSING:

e With the colder weather here, we are starting to see a reduction in the calls for service at
housing locations.

e Officer Blair and Sgt. Babine continue to keep up patrols at the various housing properties and
are preparing for the holiday festivities that kick off soon.

o There will be individual holiday parties at each site this year so that all residents will be able to
attend.

¢ Holiday Feast Boxes will be distributed on December 6th at noon.

e There were six housing background checks this past month for new residents.

¢ All meetings have been attended by either Sgt. Babine, Officer Blair or both. Help has been
provided in many ways to the residents and housing managers.

» Officer Blair was able to get several bicycle helmets that he will be distributing to the parents of
children in need to give their children as Christmas gifts.

e Officer Funk is still recovering from a non-work related injury. He will be out at least another
couple of months.

e Sgt. Babine is covering the role of housing officer as Officer Blair is temporarily out on medical
leave for a few weeks.

Respectfully Submitted,

Captain Todd Pinkham
Support Services Division



ADMINSTRATIVE MONTHLY REPORT NEW BUS: ADMIN
November 2019 REPORT

Financial /Purchasing

>

During the November Finance Committee meeting I gave an update on the status of the
police/fire radio replacement project. As part of this presentation I notified the committee
the original appropriation for the project was not going to cover the whole project and
requested an additional $250,000 in funding to cover the new tower at DPW along with
notification and signalization for the fire department. They recommended approval for the
funding and it will be going before the full council in December.

We have now had two web conference meetings with Lexis Nexis concerning the online
crime reporting platform. The project is moving along and at this time there is
engineering/IT work on going. We are developing our list of crimes which we will allow to
be reported online as we will have the ability with this platform to allow more citizen
reporting.

We still have an open project for IMC Paging which has been placed on hold. This is mainly
due to IT resources with several open projects throughout the city. I have talked with the CIO
and we have agreed this would be placed on hold until the online crime reporting is
completed due to the resources of her department.

In review of our FY20 budget we overall are in good shape in our O&M lines. We have a
couple of lines which look like they will be going over which include medical services due to
hiring examinations. The other line is dealing with some animal related investigations in
which we have had to contract out necropsies which were unanticipated.

We have received our FY21 budget schedule from the Finance Office. All budget entries must
be entered and finalized for a 1/10/20 deadline. We will be starting our budget meetings
weekly in December for development.

The City Council has recently approved a new purchasing policy for city staff, which has been
included in your packets for review. With some of the changes I would like to discuss
changing our practice of purchases of $1000 or more requiring commission signatures.

Training/Hiring

>

During the month of November, we have been wrapping up our required 4-hour use of force
classes and yearly handgun qualifications. During the month we also have access to the
outdoor range daily and have been completing our rifle and shotgun training.

Officers Coffey, Riddle and Crawford have been in their final stage of field training and on the
25t Officers Riddle and Crawford were released from field training. Officer Coffey was
recommended to extend his training a week for more experience to increase his officer
presence skills.

Recruits Bilodeau, Miller and Flathers have completed 13 of 16 weeks of the basic academy
and continue to being on track to graduate from the academy on 12/20/19.

New Officer Jon Marshall has now moved from his in house training and has started his field
training program.



» We expect to have the certified candidate’s background packet information on 12/2/19 so it
can be assigned for investigation.

»> Sgt. Cost has been working to prepare for the in house training of new hires Colson and Knox
who start on 12/2/19.

» Several officers attended various training classes to include:
o Ofc. Seager to Advanced Roadside Impaired Driving Enforcement (ARIDE). We have
also requested to host this training in 2020 for Rochester officers.
o Ofc. Johnson to Rape Aggression Defense (RAD) instructor training
o Sgt. Cilley to Coaching for Performance

Other

» 1taught a refresher course on active shooter response for the para-educators of the school
district.

Respectfully Submitted,
Gary Boudreau
Deputy Chief of Police
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CORRESPONDENCE

RECORD # ROCHESTER POLICE PERSONNEL RECORDS
DEPARTMENT ENTRY FORM
1. EMPLOYEE NAME: Geoff Moore DATE: November 4, 2019
TIME:
2. TYPE OF ENTRY _ RECOMMENDATION COUNSELING
___ TRAINING INTERVIEW DISCIPLINARY

___EVALUATION/FOLLOW UP _X__OTHER

3. NARRATIVE: Detective Moore is thanked by Capt. Steve Lee of the UNH
Police for his assistance with a drug investigation where he provided information
quickly and allowed them to complete a search warrant which yielded evidence
of a meth lab. See attached letter

4. ACTION TAKEN BY SUPERVISEOR: Forward to personnel file

SIGNATURE: 7 DATE: /¢~ 4-/ 7

5. COMMENTS/RECOMMENDATIONS OF PATROL COMMANDER:
(greod tork Gea €C! 1ap ep tha Qeed werk | Plac n privat Clbe

‘,m.é L\. C[’\M._’,-tf\\

SIGNATURE: _‘"/74””%* A DATE: //-$-(5

6. COMMENTS OF DEPUTY CHIEF OF POLICE: & cesk woety GeelT!

SIGNATURE: ("Eéz(\ DATE: tlul 11

7. COMMENTS OF CHIEF OF POLICE: L P ( Q ~
o\tce UAACT LA |

/\)lcc, byor‘c .G—Qo% T @J:;p7
SIGNATURE: ».Q J‘;f‘r DATE: *“F'l\‘i

8. ACKNOWLEDGMENT OF EMPLOYEE:

I have, this date, been made aware of the information contained on this record and
afforded an opportunity to review the associated documentation.

EMPLOYEE SIGNATUREQ%:?%’L/’\ DATE:// ¢{-2 a4




Patrick Emerson
m

From: Lee, Steven <Steven.Lee@unh.edu>

Sent: Friday, November 01, 2019 2:17 PM
" Patrick Emerson

Ce: Tl Lee, Steven

Subject: [External] PRIVILEGED & CONFIDENTIAL: Personnel Note

Hello,
T'hope this email finds you well. I wanted to drop you a quick note to express our appreciation, both on behalf
of the University of New Hampshire Police Department, as well as those personnel assigned to the DEA
Clandestine Laboratory Enforcement Team. For well over a year, we have been investigating the
manufacturing of me phetamine on the part of two residents of Stratford County, Mr
Ms. For a myriad of reasons, this investigation has stalled, become quite active, and
then stalled again. Most recently, we secured a GPS warrant for an involved vehicle, and began conferring
with Detective Geoffe MOORE of your agency surrounding our efforts towards indicting these parties. The
repeated purchases of precursors prompted intensive surveillance needs, and our efforts were thwarted by

team members being deployed throughout the state.
I contacted Detective MOORE

DA T, T £ Literally,
minutes later, Detec X returned my call and had more information than we could have hoped,
which allowed the team to craft a search warrant, which we ultimately served and that which resulted in
finding several "one-pot" methamphetamine manufacturing vessels and sufficient evidence to present to the
Strafford County Attorney's office in the furtherance of obtaining indictments against both targets.

I wanted to drop you this note to let you know of Detective MOORE's timely assistance, and express
our appreciation for how quickly he responded and helped us address this methamphetamine manufacturing
effort in Stratford County. If you have any questions, please feel free to contact me.

Very best regards,
[steve

Captain Steven P. Lee, FBINA #250
DEA Clandestine Lab Enforcement Team/Strafford County Drug Task Force

University of New Hampshire Police Department

"A CALEA & IACLEA Accredited Law Enforcement Agency”

18 Waterworks Road Durham, NH 03824

Telephone: (603) 862-1427 Facsimile: (603) 862-1966

The above-identified sender states that this electronic message, and any attachments, may contain information that is confidential
and/or legally privileged in accordance with both RSA 91 -A, 18 USC 2510-2521, and other applicable laws or regulations. It is intended
only for the use of the person and/or entity identified as recipient(s) in the message. If you are not the intended recipient of this
message, please notify the sender immediately and delete the material. Do not print, deliver, distribute, and/or copy this message, and
do not disclose its contents or take any action in reliance on the information it contains unless duly authorized to do so. If you have any
questions or concerns, please contact Captain Lee at the University of New Hampshire Police Department at (603) 862-1427. Thank you.

1



11.7.2019

Dear Police Commissioners David Stevens, Derek J. Peters, Lisa Stanley, and Police Chief Paul
Toussaint.

I, Brian Brown am writing to inform you of two of your police officers that did an outstanding
job. Officer Cory Krochmal and Officer Jeremy Riddle were both on patrol the night of 9.26.2019
and they had dispatcher Andrew Neal call me. These two officers thought that they had seen
someone on my bike and they wanted to make sure that it wasn’t my bike. | want to say thank
you to both of these officers for their fast thinking and their good police skills. It is good police
like this that one day will make it into the Detective Bureau. | would also like it if these two
Patrol Officers can be recognized for the job well done, and | feel like they both went above and
beyond the call of duty on that night.

Sincerely,
Brian Brown

Brido. Bro .
(603)973-6548
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