
ROCHESTER, NH  POLICE COMMISSION 

AGENDA 

January 4, 2023       7:00 P.M. 

CITY HALL COUNCIL CHAMBERS 
 

1. CALL TO ORDER  

A. Pledge 

B. Opening Prayer        

C. Roll Call by the Clerk 
 

2. PUBLIC COMMENT    
 

3. ACCEPTANCE OF MINUTES:  

A.  December 7, 2022 

  

4.  OLD AND UNFINISHED BUSINESS: 

A.  Policy Update: Policy 26.1.1.2 Uniform Appearance: Second Reading for Adoption 

B. Other Old Business before the Commission 

       

5. NEW BUSINESS: 

 A. Policy New: Policy 22.3.1.2 Maternity Duty: First reading.  

B. Monthly Reports 

 1). Operations  

2.) Administration 

C. Other 
 

6. CORRESPONDENCE: None 
 

7. INFORMATION: 

A.  Information Other; enclosed with Agenda: Any discussion. 

B.  Other 
 

8.  NON-PUBLIC SESSION: (Pursuant to:  RSA 91-A:3)   

A. RSA 91-A:3 (II-a) Personnel   

B. RSA 91-A:3 (II-e)  Legal  



 

 

Rochester Police Commission 

Rochester, NH 03867 

 

Derek J. Peters, Commissioner  

David R. Stevens, Commissioner  

David E. Winship, Jr. Commissioner 

 

MINUTES OF THE POLICE COMMISSION MEETING 

 The Rochester Police Commission held their regular monthly meeting on Wednesday, 

December 7, 2022 at 7:00 P.M. in City Hall, Council Chambers. Participants in this meeting:  

Comm. Peters (by remote feed), Comm. Stevens, Comm. Winship, Chief Boudreau, Dep. Chief 

Thomas,  Capt. Swanberry, Chaplain Cilley, and Secretary Warburton.    

 The meeting called to order at 7:00 P.M. 

 All participated in the pledge of allegiance. 

 Chaplain Cilley led us in prayer.  

 A. Roll Call. The clerk called the roll marking Comm. Peters, Comm. Stevens and 

Comm. Winship present.  

 B. Remote Attendance: Comm. Stevens chaired the meeting, and inquired of Comm. 

Peters if he was physically unable to attend tonight’s meeting in person. Comm. Peters confirmed 

that was true. Comm. Stevens inquired if any other person was in the room with Comm. Peters. 

Comm. Peters stated no (no one else was there.) 

2. PUBLIC COMMENT: No one was present for any public comment.  

 

3. ACCEPTANCE OF MINUTES: 

 A. November 2, 2022. 

Comm. Winship MOVED to accept the minutes of the November 2, 2022 

meeting. Comm. Peters SECONDED the motion. The motion to accept the 

minutes as presented PASSED by roll call vote3-0; Comm. Winship yes, Comm. 

Stevens yes, and Comm. Peters yes.    

 

4. OLD AND UNFINISHED BUSINESS:  

 

 A.  Policy Update: Policy 32.1.1 Police Officer Selection, Personnel Selection. Second 

Reading for Adoption.  

 



 

 

Comm. Peters MOVED to suspend the rules and place Policy 32.1.1 Police Officer 

Selection, Personnel Selection into a second reading by title only, for adoption. 

Comm. Winship SECONDED the motion. The motion to approve the policy as 

updated PASSED by roll call vote 3-0; Comm. Winship yes, Comm. Stevens yes 

and Comm. Peters yes.    

  

  B. Body Camera Update. Chief Boudreau stated that this project is finally starting to move 

forward. Following a delay in getting equipment, we now have received it all. We have been 

working with Motorola to be on site for the initial set up and training. There is a kick off meeting 

next week. We are looking for a first week of February install and system set up. We are currently 

working on the policy update. We hope to have these on line in February or March.  

 C. Other Old Business before the Commission. None 

5.  NEW BUSINESS: 

 

A. Policy Update: Policy 26.1.1.2 Uniform Appearance:  First reading.  

Comm. Peters MOVED to place Policy 26.1.1.2 Uniform Appearance into a first 

reading. SECOND by Comm. Winship. Open for discussion. 

 Chief Boudreau stated that the bulk of the updates were grammar. The biggest change is 

the proposal to allow for well-groomed beards. We currently allow well-kept goatees. This 

change would allow for a beard no more than 1 inch in length. It is a changing of the times so to 

speak. Chief Boudreau said when I started 25 year ago you were only allowed a mustache. You 

weren’t allowed visible tattoos. We have changed with the times and not only allow for the 

goatee, but several officers male and female have visible tattoos. It’s a change with society, an 

evolution. The biggest thing with each one is that the professionalism has not decreased and it has 

not decreased our image. More and more agencies, from small to large metropolitan are allowing 

and supporting well-groomed and neatly trimmed beards. So we have drafted an update to the 

policy and I’m happy to take any questions. 

 Comm. Stevens said as a military person my whole life, that’s a big shift. Beards is big. 

How does this affect what we do as a fundraiser every year for cancer? 

 Chief Boudreau replied we can still participate in the beards for bucks in October. This is 

a change of the times. I don’t think it decreases our professionalism at all. Many professional 

occupations allow beards these days when years ago they didn’t. It keeps the department 

progressive. When we talk morale, and the environment they work in, it’s a small thing that 

means a lot and it doesn’t cost us a dime. 

 Comm. Peters asked if the rank and file petitioned the Chief for this. 

 Chief Boudreau said that we did the fundraiser in October for the Child Advocacy Center, 

and we allowed them to double down and match the minimum requirement that the CAC collects 

for a non-profit donation in November All those officers that participated asked if they could keep 



 

 

the beard into December and I told them no because we don’t have a policy to allow it. We do 

have officers awaiting the outcome of this.  

 When they do Beards for Bucks, are they in line with this language? 

 Chief Boudreau said they are. Some certainly grow beards better than others.  

 As a first reading, this will come back next month. 

C. Monthly Reports 

 1). Operations.  There are 75 cases under investigation in detectives. There were four ISB 

calls outs this period. Three backgrounds have been underway for police officers positions.  

 COMPSTAT:  We noted an increase in motor vehicle crashes. The locations are 

consistent with past data in the corridors to retail locations and in parking lots. We are down year 

to date in property crime, but have had an increase in vandalism at the high school. We are 

increasing patrols in that area. 

 Overdoses are up 6%. We are seeing heroin, fentanyl, methamphetamine, some marijuana 

and prescriptions. There are no concerning trends in violent crime.  

 Calls for service are down, and officer’s proactive activity is up.  

 Comm. Stevens inquired into the Spaulding Turnpike. It seems like there are a lot of 

accidents lately on the Turnpike and it’s not known if that’s due to the construction. He’s hearing 

a lot of people complaining about that traffic. 

 Chief Boudreau said patrolling of the Spaulding is in the jurisdiction of the State Police. 

We do respond out if they are out of position and we can get to a scene quicker. Fire and EMS do 

respond to calls on the Spaulding. There is significant construction up there right now coming 

into Rochester due to the upgrade to the tolling. I am aware of it being down to one lane as that 

work progresses. However that is out of our control as a City. It falls to the State DOT 

(Department of Transportation).  

 Comm. Stevens said that driving Northbound it looks confusing for people not familiar 

with the merging and exits. Not sure they’ve done the best job. 

 Chief Boudreau said it’s a state project out of our control. Good driving habits, by and 

large, have decreased. I see more violations particularly when I’m not working. People’s patience 

has diminished.  

 COMMUNITY ENGAGEMENT. Officer Kimbrough remains busy in this role, 

attending various events. He continues to work closely with the community outreach coordinator 

with resources for our transient population. 

 COMMUNICATIONS: We are still addressing the staffing shortage in communications. 

We have two in training and still have four vacancies. 

 HIRING:  Comm. Peters inquired where we are at with vacancies. 



 

 

 Dep. Chief Thomas replied that we have conditional offers and completed backgrounds 

for three fulltime positions plus the part time paperwork service officer. We have two additional 

in background, one to be submitted this week. If there are no red flags and these folks are hired, it 

will leave us with two full time openings. We do have interviews with a PT test on Saturday for 

three, with a fourth person on Tuesday. 

 Of the four newer officers being considered, one is certified in state and one is certified 

out of state. Officer Birmingham is going to the January Academy. The others we will slate to 

attend the February Academy.  

 TRAINING: We have seven officers in field training. This puts a lot of strain on patrol 

and on the training division. Sgt. Cost does a tremendous job with this. 

 The four officers that graduated the Academy in September are moving to phase three of 

training. They’ve been on target their whole time and we expect them to be released to solo patrol 

by Christmas. Certified Officer Baril is familiar with the area and is progressing quickly as well 

and also is slated for release before Christmas. Officer McPherson and Officer Howardkoppes 

who just graduated the Academy last month are entering phase one of field training.  

 Other noteworthy training this period including sending a number of officers to the basic 

crime scene training at Police Standards. This is a very useful class.  

 Lt. Bossi completed the “trifecta,” the final course for the FBI Leeda Executive level 

training. This is a great accomplishment.  

 Officer Wilson was released to solo patrol this period. His training review board shows he 

has progressed quite well.  

 2.) Administration: Dep. Chief Thomas said that our cruisers are in at McFarland Ford. 

Our hold up now is getting scheduled at NEVO to strip the two front line cars we are trading and 

to outfit the new cars. 

 Purchases over $5,000 this period were all related to the new cruisers.   

 We have received the budget development outline for fiscal year 2024. We have a 2% 

limit in the O&M lines. We will start our weekly budget meetings this coming Tuesday.  

 C. Other. 

 1. Staffing Assignments. Chief Boudreau said that the Deputy updated where we stand 

with people and training. We are in a better position than we have been for the past two to three 

years getting positions filled. The admin team has discussed with the Commission in the past 

about staffing detectives. The goal is to get investigations into ISB and out of patrol faster so 

patrol is not tied down with a heavy case load and management of complex investigations. We 

have posted for additional positions in detectives and to fill the POP unit again. We are looking to 

make these changes after Christmas when officers in Field Training get released to solo patrol. 

 



 

 

 Comm. Peters thanked the administration noting that the Commission had been meeting 

three to four times a month all year to get us where we are. Getting us good candidates to look at 

and make decisions. 

 Chief Boudreau commented that he would deflect any praise for this and put it on Deputy 

Chief Thomas who had taken the bull by the horns with Indeed, setting up interviews and PT 

testing. It is his dedication to that that has us in this position. The credit goes right to him. He has 

done a phenomenal job with this.  

 Comm. Stevens concurred that there have been some very good candidates interviewed 

that will be on the road to being great police officers.  

6. CORRESPONDENCE:   

 The following correspondence was received this period:  Sgt. Williams-Hurley, Sgt. 

Root, Off. Marshall and Off. Kimball are commended and thanked for their assistance on a call 

for service.  Off. Gantert, Off. Hatch and K9 Ripley are thanked for participating in the Monarch 

School Touch a Truck event. Off. Labosier and Off. Rummo are thanked for professionalism in 

how they handled a traffic stop, arrest resulting. Det. Govoni and Det. Flathers are thanked for 

compassion and dedication to the family during a death investigation. Det. Decost is thanked for 

diligence in investigating a hit and run traffic accident. 

 Comm. Stevens commented well done by all. Great job. 

 

7. INFORMATION:   

 None for discussion 

 

8. NON-PUBLIC SESSION: (Pursuant to: RSA 91-A:3)  

 

Commissioner Stevens MOVED to enter a nonpublic session at 7:24 P.M. 

pursuant to RSA 91-A: 3, paragraph II, section A (personnel).  Comm. Winship 

SECONDED the motion. The motion PASSED by roll call vote Comm. Peters – yes, 

Comm. Stevens – yes, Comm. Winship – yes.   

 

The non-public session closed at 8:25 P.M. on a MOTION by Comm. Stevens. 

Comm. Winship SECONDED the motion. The motion PASSED by roll call vote 

Comm. Peters – yes, Comm. Stevens – yes, Comm. Winship – yes.   

 

Comm. Stevens MOVED to seal the minutes of the non-public session. The motion 

was SECONDED by Comm. Winship. The motion PASSED by roll call vote Comm. 

Peters – yes, Comm. Stevens – yes, Comm. Winship – yes.   



 

 

9. ADJOURNMENT:  

  Comm. Peters MOVED to adjourn. SECOND by Comm. Stevens at 8:25 P.M. 

 

        Respectfully Submitted 

 

Rebecca J. Warburton 

Secretary 

 

 

 

APPROVED BY COMMISSION:  



 
NOTE: This written directive is for the internal governance of the Rochester Police Department, and as provided by RSA 516:36, is not intended and 
should not be interpreted to establish a higher standard of care in any civil or criminal action than would otherwise be applicable under existing law. 

 

PURPOSE: The purpose of this Standard Operating Procedure is to establish uniform 

procedures within the Rochester NH Police Department with regard to the personal appearance 

of employees, as well as clothing and uniform requirements. 

 

DISCUSSION: The goal of this policy is to insure ensure uniformity in the dress and appearance 

of the Rochester Police Department personnel and to inspire confidence in the professional ability 

of the Department, and its members through the creation of a good first impression. 

 

Since it is possible that members of this Department will be called to duty at unexpected times, all 

members of the Department will have available a complete duty uniform ready to wear at the 

Department. 

 

1. MANDATORY UNIFORM ITEMS: The following items are mandatory and will be 

worn as indicated whenever personnel are in uniform. 

 

A. Silver R.P.D. Collar Pins: Required on the left and right collar of the uniform shirts, 

worn by patrol officers. (Exception: When Officers are in the training phase, and have 

not been released for solo patrol. At this time, Officers have not been issued collar pins 

by the Chief of Police.) 

 

1. Sergeants: Will wear gold Sergeant chevrons on the left and right collars of 

their department uniform shirts and jackets. 

 

2. Staff Officers: Will wear rank insignia on the left and right collar of the 

uniform shirts. The uniform jackets will display insignia on the top of the left 

and right shoulder and jackets. 

 

B. Ties and Tie Clasp/Pin: Ties will be worn with the long sleeve winter shirt, and will 

be secured to the shirt by either a tie clasp or tie pin. (Exception: Officers working in a 

patrol function are not required to wear the tie. Undershirts should be one of three 

approved colors; white, black, or navy blue) 

Rochester Police Department 
23 Wakefield Street 

Rochester, New Hampshire 03867 

(603) 330-7127 

POLICY # 26.1.1.2 

SUBJECT: Standards of Conduct, Uniform Appearance 

REVISION DATE: 01/06/2021 DATE 



C. Name Tags: All uniform personnel will be required to wear a name tag nametag, worn 

centered above the top seam of the right-hand breast pocket of the outer garment. Name 

tags Nametags will consist of plain metal be issued by the Department. 

 

D. Badges: Department issued badges will be worn centered above the left breast pocket. 

 

E. Patches: Department patches will be worn on both the left and right sleeves on all uniform 

shirts and jackets. This shall not apply to department issued BDU’s BDUs 

 

1. Sergeants will wear three stripe gold chevron patches on the left and right sleeves 

of their duty shirts. Sergeants will wear a blue three stripe chevron patches on the 

left and right sleeves of their duty jackets. 

 

2. Senior patrolman will wear a single chevron and diamond patch located below 

their Department patch on their right and left sleeves of their duty shirts and jackets. 

 

(a.) Senior Patrolman: shall mean any officer who has ten (10) years of 

continuous service with the Rochester Police Department. 

 

F. Buttons: Shirts and jackets that display the metal type buttons will be worn as indicated. 

Silver buttons for patrolmen and gold buttons for sergeants and command staff. 

 

2. OPTIONAL UNIFORM ITEMS: The following uniform items are optional, depending on the 

qualification of the individual officers. When worn, the following will apply: 

 

A. Hash Marks: After an officer completes five years of continuous service with the 

Rochester Police Department, and every five years thereafter, he/she may wear a gold hash 

mark on the left sleeve of the winter shirt and a blue hash mark on the jacket. The hash mark 

will be worn on the left sleeve between the wrist and elbow area of the uniform jacket. 

 

B. Scarves and Gloves: May be worn during periods of cold and inclement weather. Scarves 

and gloves will be dark blue or black and will not detract from the appearance of the 

uniform. 

 

C. Leather Jackets: May be worn during periods of cold and inclement weather. Leather 

jackets may be purchased in lieu of Gortex winter jackets as a part of the Officers clothing 

requirements. 

 

D. BDU Shorts: They may May be worn during the summer uniform period April 1 

through October 31, at outside details where regular duty or BDU pants may become 

uncomfortable; particularly during hot, humid weather. The shorts will be black in color. 

This shall be authorized by the Patrol Division Commander prior to the start of the detail. 

 

1. BDU shorts are not an issued uniform item. This item may be purchased by the 

officer at his/her expense and worn in accordance with the agreement between the 

NEPBA and Rochester Police Commission. 



E. Mock Turtleneck: May be worn with the winter uniform in place of the necktie. 

Mock turtlenecks are not an issued uniform item. This item may be purchased by the 

officer at his/her expense and worn in accordance with the agreement between the 

NEPBA and Rochester Police Commission. Black or white White, black, or navy blue 

T-shirts may also be worn with the winter uniforms. 

 

F. Polo Shirts: 

 

1. An approved polo shirt may be worn by officers when working outside traffic 

details. This item may be worn with Department issued BDU pants or shorts. 

 

2. ISB members may wear an approved polo shirt and baseball cap denoting 

their affiliation with the Rochester Police Department when involved in an 

investigation related to a “call out”. These items are purchased through the 

individual’s yearly clothing allowance while assigned to ISB. 

 

G. Achievement Pins 

 

1. Academy Pin: When authorized, Officers may wear the pin denoting 

graduation from the Police Academy. The pin will be worn above the name tag 

nametag on the right breast area of the uniform. 

 

2. City Service Pins: Officers will be authorized to wear the City Service Pins, 

denoting years of service to the City by the employee. The pin will be worn 

above the nametag on the right breast area of the uniform. 

 

3. L.E.A.D. Pin: When authorized and so qualified, an officer may wear a 

L.E.A.D. pin on the uniform shirt, above his/her nametag. 

 

4. EMT Pin: When authorized and so qualified, an officer may wear an EMT pin 

on the uniform shirt, above his/her nametag. 

 

5. K-9 Handler Pin: When authorized and so qualified, an officer may wear a 

pin denoting their K-9 status. The pin shall be either brass or silver and worn 

on the uniform shirt, above his/her nametag. 

 

6. MC Unit Pin: When authorized and so qualified, an officer may wear a pin 

denoting their assignment to the motorcycle unit. The pin shall be worn above 

the nametag on the right breast area of the uniform. 

 

7. Tactical Team Pins: Officers will be authorized to wear the SCRTOU Team 

Pins, denoting the officer’s assignment to the SCRTOU. The pin will be worn 

above the nametag on the right breast area of the uniform. 

 

8. TAR Team Pin: Officers will be authorized to wear the TAR Team Pins, 

denoting the officer’s assignment to the TAR Team. The pin will be worn above 

the nametag on the right breast area of the uniform 



H. Commendation Ribbons: As prescribed, see SOP 26.1.2. 

 

I. Motorcycle Unit: 

 

1. Officers will be authorized to wear the “Motorcycle Unit” patch denoting 

the officer’s assignment to the Motorcycle Unit. The patch will be worn 

below the uniform shoulder patch on the left sleeve. 

 

2. Officers assigned to the Motorcycle Unit will display a yellow/mustard 

colored stripe along the outside of their pant leg to extend from the top of the 

pocket seam to the bottom of their pant leg. The yellow/mustard colored stripe 

will be applied and worn on the motorcycle breeches only. 

 

J. External Load Bearing Carrier: 

 

1. Officers are authorized to wear external load bearing carriers to remove the 

weight from the duty belt and spread it more evenly across the back. 

 

2. Officers who choose to wear the external carrier shall wear the Safariland 

V1 Overt carrier. These carriers will have an attached rear panel with 

“POLICE”. 

 

3. Officers can choose to remove gear from their duty belts and arrange it on 

the load-bearing carrier in a manner they feel comfortable. The only 

exceptions are as follows: 

 

a. The officer’s duty weapon shall remain on the duty belt on the strong 

side. 

b. The officer shall not place any gear on the back of the carriers. 

c. The officer shall keep one less lethal option on their duty belt of 

their choosing (OC spray, Baton, or Taser). 

 

3. SUMMER UNIFORM: Wearing of the summer uniform will be mandatory, effective April 

1 through October 31 each year except as noted in section F below, and will consist of the 

following: 

 

A. Blue service trousers with side stripes, blue short sleeve shirt, dark blue or black 

stockings and black plain toe shoes or boots. When on duty, personnel will insure ensure 

that shoes, sneakers, and/or boots will be polished and in presentable condition. 

 

1. Command personnel will also wear blue short-sleeve shirts, unless 

otherwise directed by the Chief of Police to wear white short-sleeve shirts 

for ceremonial purposes. 

 

B. Summer jackets will consist of waist length cruiser jacket or light-weight waist 

length jacket, depending on weather conditions and duty assignment. 



C. Headgear will consist of the summer round button down (breezy) with a silver band 

for patrolman and a gold band for Sergeants, and Command staff, with the appropriate 

hat badge properly displayed. Such hat may be worn during all regular patrol duties. 

 

1. The Department authorized "POLICE" embroidered baseball cap may be worn 

on certain details where the regular duty hat may become uncomfortable after 

prolonged wearing. Examples are outside traffic details, especially during hot, 

humid weather. This shall be authorized by the Patrol Division Commander prior 

to the start of the detail. 

 

D. The requirements established pertaining to the wearing of equipment on the winter 

shirts will apply to the summer shirts with the exception of wearing a tie and the 

optional hash marks. 

 

E. Summer uniform requirements for the Parking Enforcement Officer will consist of 

the following: 

 

1. Summer uniform shall be worn beginning April 1 through October 31 each 

year, and consists of, black or khaki long pants, black belt, Rochester City logo 

short sleeve shirt, black or dark blue socks, and black shoes or sneakers; 

 

2. The Parking Enforcement Officer shall comply with the above uniform 

requirements, except the colors of the uniform may vary, with prior permission of 

the Bureau Captain. The Parking Enforcement Officer will wear a uniform hat 

when outside of the station, and will carry a portable radio for necessary contact 

while outside of the station. Same applies during winter months. 

 

(a.) The Parking Enforcement Officer has an option of wearing the four 

pocket long pants, navy blue shorts, or (if female) a navy blue skirt, which 

must extend 1” below the knee. 

 

F. Due to changing weather conditions between the different shifts, during the month of 

April Officers will be permitted to choose which uniform to wear (summer or winter) in 

line with fluctuating weather conditions. 

 

4. WINTER UNIFORM: Wearing of the winter uniform will be mandatory, beginning 

November 1 through March 31st of each year, except as noted in section E below, and will 

consist of the following: 

 

A. Blue service trousers with side stripes, blue long sleeve shirt with tie, dark blue or 

black stockings and black plain toe shoes or boots. When on duty, personnel will insure 

ensure that shoes, sneakers, and/or boots will be polished and in presentable condition. 

 

1. Command personnel will also wear blue long-sleeve shirts, unless 

otherwise directed by the Chief of Police to wear white long-sleeve shirts 

for ceremonial purposes. 

 



B. Winter jackets will consist of either hip length finger-tip jacket, waist length cruiser 

jacket or light-weight waist length jacket, depending on weather conditions and duty 

assignment. 

 

C. Headgear will consist of the winter round 5 star hat with a silver band for patrolman 

and a gold band for Sergeants, and Command staff, with the appropriate hat badge 

properly displayed. The hat may be worn during all regular patrol duties. 
 

1. The Department authorized "POLICE" embroidered knit cap may be worn 

during periods of cold winter weather. 
 

D. Winter uniform requirements for the Parking Enforcement Officer will consist of 

the following: 
 

1. Winter uniform shall be worn beginning November 1 through March 31 each 

year, and consists of, black or khaki long pants, black belt, Rochester City logo 

long sleeve shirt, black or dark blue socks, with black shoes or sneakers. 

 

2. The Parking Enforcement Officer shall comply with the above uniform 

requirements, and will be provided appropriate winter weather gear for 

performance of duties during winter months. (Exception: The colors of the 

uniform may vary, with prior permission of the Bureau Captain) 
 

E. Due to changing weather conditions between the different shifts, during the month 

of November Officers will be permitted to choose which uniform to wear (summer or 

winter) in line with fluctuating weather conditions. 
 

5. RAINCOATS 
 

A. Raincoats may be worn during inclement weather, and each officer will ensure that 

his/her badge is displayed in the area of the left breast. During hours of darkness when 

directing traffic in the downtown area, or at an accident scene, the raincoat should be 

worn so that the ANSI 207 compliant lime green fluorescent color is displayed for the 

officer’s safety and visibility to the public. 
 

6. LEATHER GEAR 
 

A. Unless otherwise authorized by the Chief of Police, only leather gear issued by the 

department will be worn with the uniform. All leather gear will be maintained in good 

condition and be kept presentable at all times. Only department issued weapons and 

holsters will be carried while on duty or special assignment. Other weapon(s) 

ammunition(s) MUST be approved in writing by the Chief of Police. 
 

7. FLUORESCENT SAFETY VESTS 
 

A. ANSI 207 compliant lime green fluorescent safety vests will be worn when 

conducting any traffic details. The fluorescent vest will also be worn in any wooded 

area during designated hunting seasons. 



8. MILITARY BATTLE DRESS UNIFORM (BDU’S BDUs) 

 

A. Military Battle Dress Uniform: One set of black colored BDU clothing may be worn 

by officers when approved for use by Bureau Commanders. One Rochester Police 

Department patch shall be worn on the BDU shirt centered above the left breast pocket. 

 

9. PERSONAL APPEARANCE 

 
A. Haircuts: Hair will be neatly trimmed on the side and the back, and hair will not 

extend below or cover the ears. Female officers will insure ensure that they maintain a 
hairstyle that will not interfere with the wearing of the service hat and that hair length 

does not exceed past or touch the uniform collar. 

 
B. Mustaches: Mustaches will be authorized, but will be kept neatly trimmed and will 
not exceed past the corners of the mouth. 

 

C. Sideburns: Sideburns will be authorized, but will be kept neatly trimmed and will 

not extend below the ear lobe or be flared out into the cheek. 

 

D. Goatees: Goatees will be authorized, but will be kept well-groomed and neatly 

trimmed to no more than one inch in length at all times to avoid a ragged 

appearance. The bulk of the facial hair (distance that the mass protrudes from the 

face) shall not exceed one–half inch. Any officer not adhering to this standard may 

be mandated to remove said facial hair. 

 

E. Beards: Beards will be authorized, but will be kept well-groomed and neatly 

trimmed to no more than one inch in length at all times to avoid a ragged 

appearance.  The bulk of the facial hair (distance that the mass protrudes from the 

face) shall not exceed one-half inch.  Beards must be accompanied by a mustache 

and hair on the chin area, must be contiguous, and must be of a consistent length 

throughout with no portions appearing noticeably longer or shorter than the rest.   

Beards must follow a defined cheek and jaw line.  Cheekbone and neck areas are to 

be clean-shaven.  Beards with any designs shaved into them or other designer beards 

are prohibited.  Officers wearing beards are required to keep a means to shave (shave 

kit, razor, etc.) available in the workplace should the need arise or an order be given 

for the purposes of responding to a civil disturbance where the use of gas masks may 

be required, or other departmental priority. 

 

F. Jewelry: Jewelry customarily worn for a cosmetic effect, such as ear rings earrings, 

nose rings, or other facial jewelry, etc. is not authorized for either male or female 

officers. Items of jewelry such as necklaces and medallions will not be worn outside the 

uniform by either male or female officers. 

 

10. CIVILIAN PERSONNEL 

 

A. Purpose: To establish guidelines for appropriate appearance that is professional or 

businesslike, neat and clean as determined by the requirements of the work situation. 



Employees are expected at all times to present a professional image, especially when 

dealing with the public. 

 

Some employees may be required to wear specific types of clothing, due to the nature of 

the job or safety requirements. Employees should discuss appropriate dress, based on the 

work situation, with their supervisor. 

 

B. Definitions 

 

Professional Dress - Clothing that conforms to and is suitable for a profession. 

 

Business Casual Dress - Clothing that is professional in style yet is more relaxed than 

typical business wear. Because the clothing worn by employees reflects on both the 

individual and the City, attire must present a professional image at all times. 

 

C. Policy: The City of Rochester prides itself in a friendly, courteous and professional 

atmosphere and employee image. Efficient service, neat work areas and personal 

appearance instill customer confidence and provide a pleasant work environment. 

Employees should consider the day’s activities and business commitments when 

determining what to wear. 

 

The following guidelines regarding personal appearance have been set forth to achieve 

these standards: 

 

1. Appropriate Professional Dress: Business suits, dresses, blazers or sport 

jackets, blouses or dress shirts and ties, dress pants or dress slacks, hosiery or 

socks, dress shoes, loafers or dress boots. 

 

2. Inappropriate Professional Dress : Jeans or denim clothing, nylon or athletic 

pants, mini-skirts, dress shorts, sun dresses, skorts, low-cut or midriff-baring 

shirts, sleeveless shirts, t-shirts, sweatshirts, athletic shoes or sandals. 

 

3. Appropriate Business Casual Dress : Blazers or sport coats, sweaters, casual 

pants (e.g., khakis, chinos), casual skirts, corduroys, dress slacks, oxford or polo 

shirts, blouses or dress shirts, hosiery or socks, flat shoes, loafers or dress boots. 

 

4. Inappropriate Business Casual Dress: Jeans, leggings, spandex or stirrup 

pants, casual sandals or flip-flops, cutoffs or shorts, low-cut or midriff-baring 

shirts, tank tops or t-shirts, mini-skirts, sun dresses, sweat pants or sweat shirts, 

work or hiking boots, sneakers or running shoes. 

 

5. Business Casual Friday: On Fridays, employees may wear appropriate 

business casual dress including collared City logo shirts. 

 

6. Summer Dress: Business Casual will be the appropriate dress from Memorial 

Day through Labor Day. 

 



7. Uniformed Employees: Employees should recognize the value of the uniform 

as a main identifier in supporting the standard of excellence within the City. 

Employees for whom uniforms are required for the job must wear the 

appropriate City-issued uniform. Uniforms are expected to be kept neat and 

clean at all times. 

 

8. Identification Cards or Badges: Each employee of the City will be issued an 

identification card containing the employee’s name and number, photo, employing 

department and phone number. 

 

(a.) Identification cards are the property of the City. Lost cards should be 

reported to the Human Resource office. 

 

(b.) Identification cards must be returned to the City when employment 

ceases. 

 

(c.) When employee changes departments, their original identification 

card must be returned to the Human Resource office and they will be 

issued a new Card. 

 

(d.) Identification cards shall be worn and displayed face-up and clearly 

visible at all times. 

 

(e.) Upon taking oath of office as a police commissioner, Commissioners 

shall be issued a breast pocket name plate and business cards, as may be 

deemed appropriate for the office, as determined by the full Commission. 

 

D. Responsibility: The Department Head is responsible to evaluate the dress and 

appearance of Employees under his or her supervision. The Department Head will 

be responsible for communication and enforcement of the appropriate dress 

standards. 

 

E. Noncompliance: If an employee is not dressed appropriately, the following steps 

should be taken by the supervisor: 

 

1. On the first occasion, an oral warning should be given to the employee, and 

the City’s dress and appearance standards should be review with the 

employee. 

 

2. On the second occasion, the employee should be sent home without pay to 

change clothes immediately as well as given a written warning. Pay resumes 

when the employee returns to work. 

 

3. Further violations may result in suspension or discharge. 

 

 

 



11. NON-UNIFORM SWORN MEMBERS 

 

A. All non-uniform sworn personnel will conform to the standards set by City Of 

Rochester dress code which preceded this standard. The Policy was established for City 

employees and those civilian personnel working in the Rochester Police Department. 

 

B. All sworn non uniformed employees shall ensure that their leather gear is 

maintained in good condition and kept presentable at all times. Only Department 

issued weapons and holsters will be carried while on duty or special assignment. Other 

weapon/ammunition(s) MUST be approved in writing by the Chief of Police. 

 

12. DAMAGE COMPENSATION AND CLAIMS 

 

A. Definitions: 

 

1. Personal Property: Property that is personally owned by the 

member/employee which could include but is not limited to: pagers, cellular 

phones, lap top laptop computers, cross pens, watches, rings or other jewelry, 

etc. 

B. Employees of the department will be responsible for the proper care and the use of 

department property and equipment assigned to or used by them and will promptly 

report to their supervisors any loss, damage, destruction or defect therein. 

 

C. When uniform items are damaged or worn out and needing replacement, officers 

shall request replacement or repair in writing to the Chief of Police or designee, giving 

reasons why items were damaged. 

 

1. The Commission/Department will replace or repair at no cost to the employee 

any article of approved or issued clothing or equipment torn or otherwise 

damaged during duty hours from any reasonable and lawful enforcement action 

or police activity. 

 

2. Replacement or repair will be acted upon after a written report by the 

employee is delivered to the Chief of Police or designee. The report must be 

furnished within two (2) days after damage to clothing has occurred. 

 

3. In such cases warranted, restitution shall be requested of the Court by the 

Department Prosecutor. Restitution orders by the Court shall be paid to the 

City of Rochester. 

 

D. Wearing or utilizing personal property while on duty which has not been issued by 

the Department is discouraged, and shall be done at the employee/members own risk. 

Reimbursement for damages or loss to personal property may be considered for 

approval purposes by the Chief of Police upon recommendation of the 

member/employee's bureau commander, for: 

 

 



1. Personal property that is worn or carried by the member to satisfactorily 

perform his duties. 

 

(a.) Eligible Property: Items that may be considered reimbursable are 

clothing and watches of value less than $50.00 and for damage to other 

personal property such as tools, cameras and briefcases, ONLY IF the 

property was necessary to perform the member's specific duties AND the 

property was being used with the explicit approval of the Chief of Police 

or designee. 

 

(b.) Ineligible Property: Reimbursement will not be made for other than 

that mentioned above and will specifically not be made for damage to 

jewelry or personal motor vehicles. 

 

13. GENERAL INFORMATION 

 

A. Uniform and or clothing requirements for training will be assessed by the Patrol 

Division Commander for each training session. A notice will be given by the training 

officer in regards to the uniform of the day. 

 

B. Bicycle Patrol Officers refer to the bicycle patrol policy regarding clothing 

requirements for the bicycle patrol. 

 

C. Clothing and equipment requests will be submitted in writing to the 

Division Commanders. 

 

D. At no time will any item not authorized by this policy be permitted to be worn as part 

of, or when wearing the department uniform. 

 

E. The Chief of Police, may, at his or her discretion, allow polo shirts, cargo shorts, or 

other pertinent wear appropriate for the job assignment. An example of this would be 

the School Resource Officer summer time program in conjunction with the recreation 

department. 

 

1. The Department authorized "POLICE" embroidered baseball cap may be worn 

on certain details where the regular duty hat may become uncomfortable after 

prolonged wearing. Examples are outside traffic details, especially during hot, 

humid weather. This shall be authorized by the Patrol Division Commander prior 

to the start of the detail. 

 

 

 

APPROVED: GARY M. BOUDREAU 

CHIEF OF POLICE 



 
NOTE: This written directive is for the internal governance of the Rochester Police Department, and as provided by RSA 516:36, is not intended and 
should not be interpreted to establish a higher standard of care in any civil or criminal action than would otherwise be applicable under existing law. 

 

PURPOSE: The purpose of this policy is to provide options, if and when appropriate, which allow for 

an officer to remain working in full-time capacity and performing full-duty assignments, in 

combination with alternative duty assignments, for as long as reasonably possible.  This policy seeks to 

ensure a woman’s right to work free from discrimination and to protect the property interest she has in 

her job, while guarding the risks inherent in the performance of her duties. 

 

POLICY 

 

The Rochester Police Department recognizes that its diverse workforce is a valuable asset, that trained and 

experienced female police officers are a critical resource.  Pregnancy is a temporary physical condition, 

unique to women, which may or may not affect an employee’s ability to perform many of the usual duties 

of her job classification.  This policy establishes procedures to assess being able to modify full-duty 

assignments and, when needed, provide temporary alternative duty assignments to eligible pregnant 

employees when they are unable to safely perform all of the essential functions of their normal 

assignments. 

 

PROCEDURE 

 

A. GENERAL GUIDELINES 

 

1. This policy applies to all female employees who have successfully met entry-level 

probation requirements. 

 

2. This policy is not intended to interfere with or diminish any rights or privileges to which an 

employee may be entitled under federal, state, or local law and any other agency policy of 

collective bargaining agreement. 

 

3. If an employee is unable to work in any capacity due to medical complications, existing 

leave policies will apply. 

 

B.  NOTIFICAION PROCEDURES 

 

For public safety and management planning purposes, an employee who becomes pregnant 

shall notify the Chief or authorized designee of the pregnancy when she has: 

 

1. Reached her second trimester; 
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2. Requests modification, exemption, or leave from her assigned duties; or 

3. Been given physical restrictions or limitations from her physician or obstetrician 

that prohibit her from performing all aspects of her current assignment. 

 

Written documentation must be provided by a medical practitioner, including anticipated 

due date, if possible.  This information should be maintained as confidential, to the extent 

permitted and/or required by law.  However, this information may also be provided to 

agency personnel as necessary to comply with this policy. 

 

C.  FULL DUTY OPTION 

 

During a pregnancy, an employee may be able to continue to work her usual, full-duty assignment 

until, upon written recommendation of a physician; she requests a temporary reassignment to 

alternative duty.  This assignment is referred to as “maternity duty.”  Generally, maternity duty will 

commence at the start of the second trimester or earlier, as recommended by a physician.  

 

D.  MATERNITY DUTY 

  

1. Maternity Duty (defined) 

A. Maternity duty may consist of, but is not limited to, the following: 

1. Non-hazardous assignments 

2. Writing police reports 

3. Interviewing persons 

4. Clerical functions (organizing files, evidence logs, accreditation, etc.) 

5. Front desk 

6. Policy reviews, etc. 

7. Dispatch 

8. Community relations 

 

B. Maternity duty assignments should avoid the following: 

1. Defensive tactics or defensive tactics training 

2. Firearms training 

3. Patrol duties 

4. Extensive exposure to automobile exhaust fumes such as may be experienced 

with extensive traffic control 

5. Standing for more than 30 minute intervals 

6. Lifting more than 25 pounds 

7. Exposure to high concentrations of toxins, chemical or infectious agents, or 

controlled dangerous substances 

 

2. During the officer’s pregnancy, the agency will seek temporary exemption from firearms 

qualification requirements. 

 

3. The need for uniform and equipment modifications during the pregnancy will be considered and 

accommodations shall be made to the extent possible. 
 

4. Maternity duty will not include work that involves the likelihood of encountering toxic 

chemicals, or work that involves a high likelihood of suffering trauma. 
 

5. Absent specific medical considerations, employees working maternity duty shall continue in a 

full-time working status. 



 

6. The agency will consider any specific restrictions identified by the employee’s physician.  

Temporary reassignment of eligible pregnant members to maternity duty will be made consistent 

with the operational needs of the agency. 
 

E.  CONTINUING EVALUATION 
 

1. Pregnant employees shall be permitted to work as long as they are able to perform their jobs and 

will not be subjected to special procedures to determine their ability to work.  If an employee 

becomes unable to perform the functions of her maternity duty assignment, the agency may 

require her to take leave, in compliance with the Family and Medical Leave Act and other 

applicable law.  If an officer has been temporarily absent from work as a result of a pregnancy-

related condition and she recovers, she shall not be required to remain on leave until the baby’s 

birth.  The employee may elect to take such leave if medically warranted and in conformance 

with applicable employer regulations and procedures.  The pregnant employee shall be treated 

the same as any other employee voluntarily seeking leave and/or sick pay because of any other 

physical condition. 

 

F. RETURN TO WORK AFTER MATERNITY LEAVE 

 

1. Employer’s Responsibility 

When an employee returns to duty after an extended absence of 30 calendar days or more, the 

employee shall meet with the Training Coordinator and plan a reintegration program for the 

employee.  Such program may include firearms training/qualification prior to being assigned 

to the field. 

    

2. Employee’s Responsibility 

When an employee who has been on extended absence of 30 calendar days or longer due to 

pregnancy, plans to return to work, she shall do the following: 

A. Provide medical documentation of medical fitness for duty. 

B. Request to meet with her commanding officer immediately upon returning to work 

C. Assist her commanding officer in identifying her individual needs, which may or may 

not include accommodations needed for lactation, such as a private room, use of a 

refrigerator, and limiting exposure to toxic levels of heavy metals and other 

chemicals. 

D. Accomplish all tasks that were identified in the reintegration program. 

 
 

 

 

 

 

 

APPROVED: GARY M. BOUDREAU 

CHIEF OF POLICE 



Patrol Division 

Monthly Report 

December 2022 

 

 

Honor Guard:  The Honor Guard participated in the Rochester Christmas Parade on December 

4th by providing a Flag Detail to march.  A sample uniform was delivered to Ben’s Uniforms so 

that it can be matched and an order placed for our newer members, the estimate is still pending. 

RPOA:  Neither Lt. Bossi nor Sgt. Benjamin were able to attend the RPOA meeting due to 

scheduling conflicts. 

K-9:  Ripley and Officer Hatch were called out to a track on Whitehall Rd. for an accident where 

the driver had fled the scene on foot.  Ripley and Hatch successfully tracked and located the 

driver several hundred feet into the woods.  The driver was taken into custody without incident.  

This was our K-9 Unit’s first successful track and we are very proud of them. 

Ripley and Officer Hatch conducted a demonstration to the Police Explorers and explained the K9 

program to them. The Explorers were able to participate in training tracks, and interact with Ripley 

during the event. 

 

 

Respectfully Submitted, 

 

Captain Andrew Swanberry 

 



SUPPORT SERVICES DIVISION  

MONTHLY REPORT 

DECEMBER 2022 

 

 

INVESTIGATIVE SERVICES BUREAU (ISB): 

 33 TOTAL CASES SENT TO ISB FROM PATROL OR DETECTIVE GENERATED 

 73 TOTAL CASES BEING INVESTIGATED CURRENTLY 

 13 Cases presented at Grand Jury = 13 True Bills  

 There were three ISB callouts during this reporting period     

 0 Evidence callouts 

 3 Background investigations (1 Patrol, 2 Dispatch)   

 3 compliance checks 

 11 phones analyzed with Cellebrite  

 

Misc: 

 Various detectives attended various trainings: Yearly Use of Force Training, Vehicle Processing 

Training, Shooting Evidence Training, Sexual Assault Resource Team Training, Bi-Weekly 

SWAT Training  

 Attended the St. Charles Children’s Home Holiday Visit, Rochester Police Explorers Cadet Post 

 

EVIDENCE: 

 Number of pieces taken in:  268 

 Number of pieces returned: 18 

 Number of pieces destroyed: 39 

 

COMMUNITY ENGAGEMENT OFFICER (CEO) and POP UNIT: 

 The POP Unit was temporarily re-assigned full time to the Patrol Division in September 2021 to 

assist with the ongoing staffing shortage, however we do plan on staffing the unit in January 2023 

with Officers Brendan Colson and Nick Alexander.   

 Officer Kimbrough’s activity included: 

 attended at events including Teen Night, Community Coffee at the Community Center, 

Project Good Morning breakfast, a pizza party with SRO Jackson at Spaulding, and the 

event at St. Charles Children’s school.  

 assisted DPW with the Christmas tree cutting and set up in the town square 

 taught Motor Vehicle laws to a Driver’s Ed class 

 Officer Kimbrough responded out to the homeless camps on a daily basis. Locating where 

they are, identifying who is at each camp, and will be creating a large map of the city to 

help when needing to locate a person by mapping who is where.  

 Officer Kimbrough responded out to the camps with Nicole Rodler and Community 

Outreach Coordinator, offering multiple types of assistance as well as passing out food, hot 

coffee, as well as warm clothes, hand warmers and body warmers 

 Officer Kimbrough responded to homeless camps with Sergeant Root and his daughter 

passing out warm clothing (wool socks, winter gloves, winter hats and necessary toiletries 

(for both males and females) that they received from their church and its members. There 

was a lot of left over items so Officer Kimbrough and Sgt. Root brough bags of warm 

clothing and toiletries to Waypoint for them to handout and use. 

 Officer Kimbrough handed out sharps containers at the homeless camps with the goal they 

will be used and not dispose syringes on the ground where officers are called to go pick 

them up.  



 

COMMUNICATION CENTER - DISPATCH: 

 The center has one dispatcher in training still going through their training period and the other quit 

part way into their training, leaving the center still short staffed by 5 dispatchers. 

 We have one dispatch applicant currently in the background process  

 Due to the ongoing staffing shortage, overtime shifts are being filled by other dispatchers, the 

center’s supervisor, per diem dispatchers as well as Police Officers and Fire Fighters who have 

been trained. 

 Held the annual Project Good Morning breakfast at Granite Steak and Grill   

 

JUVENILE PROSECUTION  
 

New cases: 

PETITIONS TO COURT:  5 

PETITIONS TO DHHS:  61 

CHINS:  0 

CASES TO DIVERSION: 0 

 

In addition to the normal case load work/review, preparation and court etc…                                              

 49 hours doing District Court/Prosecution work typically done by an Administrative Assistant  

 11/24-11/26 assisted District Court by covering arraignments 

 11/27 trained Officer Stickney of Strafford for Juv Prosecution 

 12/7 had a meeting at the High School  

 12/13 participated in interviews for new hire 

 12/19 met with SAU Assistant Superintendent and new Truancy Officer  

 

SCHOOL RESOURCE OFFICERS highlights:  
 

Elementary Schools:   

 We do not have an SRO currently assigned, however we do have an “adopt a school” type 

program that is in the beginning stages were one Officer is assigned to each school as the point of 

contact and to attend event, conduct patrols and check in etc...     

 

Middle School: Sgt. Deluca 

 Has been assisting the school with many investigations and completed several investigations on 

various issues. 

 Assisted Patrol and Detectives with various cases they are working 

 Completed required annual department training  

 Completed another group of LEAD classes (50 students)  

 

High School: Officer Jackson  

 Completed a lockdown drill  

 Assisted various school staff and parents with various issues  

 Completed required department and State trainings 

 Completed 2 LEAD classes 

 

EXPLORERS  
Detective’s Danie and Johnson, Officer Kimbrough 

 Held two meetings this month with post enrollment being 15 cadets.     

 

 



DIVERSION PROGRAM/TEEN DRUG COURT 

 

 Nicole actively sits on the Governor’s Commission for Juvenile Justice Reform and the JJ Reform 

Commission’s subcommittee for Racial, Ethnicity and Diversity and is working on a state-wide 

summit in January to pull together all those that work on diversity and inclusivity to share 

resources. 

 Nicole continues to meet with the Rochester Mental Health Alliance and our next community 

forum will be held in January based on feedback and work that needs to be moved forward.  

 Nicole just completed Adult Mental Health First Aid to be an Instructor for the Dept and 

community. We will be setting up a training for Dispatch and Patrol soon. 

 The City’s Opioid Abatement Committee is looking at funding purchase of vape detectors in the 

High School as a prevention tool and an intervention tool purchase of syringe drop boxes located 

throughout the City. 

 Nicole helped Waypoint coordinate November’s National Runaway Prevention Month and 

were nominated for a national “Greenest Community” Award. Nicole also helped with 

December’s events, National Homeless Memorial Day and their Holiday party.  

 Nicole is working with Waypoint and the CEO and City Outreach Worker on homeless resources 

and ideas for outreach, as well as getting resources to some young homeless adults/youth that we 

have been finding in the encampments. She will be working on March’s Sleep Out event next. 

 Nicole, made a proposal to Chief in regards to the “Handle with Care” model, which would be our 

ACERT replacement due to lack of Staffing. This can be managed under the Juvenile Division.  

 Nicole continues to teach LEADs- we are scheduled for another semester of classes. 

 

HOUSING: 

 There were 34 Police/Fire/EMS calls for service over the past month with no major issues or 

trends.      

 Officer Babine assisted with delivering food baskets just prior to Thanksgiving and Christmas.   

 Officer Babine worked the day of the Holiday Parade in the event any assistance was needed.   

 Officer Babine has been checking parking lots the past few months for unregistered and 

uninspected vehicles and taking appropriate action when needed by notifying the residents they 

belong to, the registered owners, or the housing authority and as a last resort, has been towing.   

 10 housing background checks for potential new residents were completed over the past month.      

 

 

Respectfully Submitted, 

 

Captain Todd Pinkham 

Support Services Division 



ADMINSTRATIVE MONTHLY REPORT  

 

December 2022 

 

Financial/Purchasing: 
 

 All of the vehicles we have ordered are in at McFarland Ford. To recap, those are: 2022 Ford 

Interceptor for Admin (this was from FY22 CIP). 2022 Ford Interceptor and 2023 Ford 

Interceptor (front line cruisers replacing the current cars 13 & 21), and a 2022 Ford Escape 

which is replacing our 2014 Ford Focus (backline). A couple hold ups in being able to pick them 

up: 1) New England Vehicle Outfitters (NEVO) who strips old cars and outfits our new cars is 

extremely backed up in their schedule. Our 3 vehicles to be stripped won’t be done until January 

sometime. Also, car 13 which is being traded was at Key Collision for well over a month getting 

some body damage repaired. Car 13 was just completed and picked up on 12/28/22. With car 13 

back, we expect to be able to complete the transaction with McFarland Ford and pick up the new 

cars in early January.  

 

 We are in final stages of reviewing the contract for the new records management system, CSI. 

The contract is expected to be signed by the city in January which would allow CSI to start 

building our system.    

 

 Watchguard will be on site February 1, 2, & 3 for set up and training of the new body worn 

cameras.  

 

 This past month I have been working on the FY24 budget proposal entries. As noted last month, 

the City Manager set no more than a 2% increase in O&M lines. Our max increase in O&M is 

$14,612.   

  

Training/Hiring: 
 

 The week of 12/12/22, firearms instructors conducted the annual mandated four (4) hour use of 

force class as required by the New Hampshire Police Standards and Training Council (PSTC). 

Incorporated with this training was firearms simunitions exercises for active shooter situations. 

We thank DPW for allowing us to utilize their facility for this training.  

 

 On 12/04/22, Officer Alexander Howardkoppes and Officer Steven McPherson started Phase 1 

of field training. They both start Phase 2 of FTO on 1/1/23.  

 

 From 12/05/22 to 12/09/22, Officer Isaac Moon was certified as a defensive tactics instructor at 

PSTC.  

 

 From 12/05/22 to 12/07/22, Detective Kyle Danie and Detective Jacob Garstin attended the 

training course, “Shooting Incident Documentation” held at the Portsmouth Police Department. 

 

 On 12/06/22, Lt. Jeremy Aucoin, Sgt. Jacob Benjamin, Detective Matthew Flathers, Detective 

Justin Livingstone, and Detective Adam Govoni participated in a virtual training through the 

New Hampshire Attorney General’s Office pertaining to New Hampshire’s Sexual Assault 

Resource Team (SART) Program.  

 



 On 12/06/22 and 12/07/22, Police Chief Gary Boudreau attended a training course titled 

“VALOR Survive and Thrive” at PSTC.    

 

 The week of 12/11/22, Officer Matthew Baril entered and successfully completed his final 

observation week with Field Training Officer Michael Brinkman who recommended Officer 

Baril be released from field training into solo patrol. His final training board was held on 

12/19/22, and Officer Baril was released to solo patrol. 

 

 From 12/12/22 to 12/16/22, Officer Shane Downs, Officer Timothy Rummo, Officer Jeffrey 

Slankard, Officer Adam Granatowski, and Officer Jonathan Labosier attended a training course 

titled “Basic Death and Homicide Investigations” at PSTC.   

 

 On 12/13/22, after having filed a petition for consideration, Sgt. Cost appeared before the New 

Hampshire Police Standards and Training Council in order to have part-time police officer 

candidate Michael McQuade’s law enforcement certification and grandfather clause reinstated 

which would nullify the three (3) year fitness testing requirement. The petition was granted. 

 

 As of 12/17/22, the conclusion of Phase 3 of field training for Officer Lombardi, Officer Dale, 

Officer Terrero, and Officer Marsh, and at the recommendation of their assigned field training 

officers, Officer Lombardi and Officer Dale proceeded into their final observation week. Officer 

Terrero and Officer Marsh remained in field training for an additional 2 weeks. On 12/27/22 

Officer Lombardi and Dale went before the training review board and were released to solo 

patrol.  

 

 From 12/19/22 to 12/21/22, Detective Kyle Danie, Detective Kendall DeCost, Detective Jacob 

Garstin, Officer Nicole Knox, and Officer Jeffrey Slankard attended a three (3) day training 

course titled “Vehicle Processing” at PSTC.   

 

 Throughout the month of December, background investigations on police officer candidates were 

completed and medical/psychological examinations were conducted and completed. Five (5) new 

officers (4 full-time officers and 1 part-time officer) will be starting at the police department on 

01/09/23. Three (3) of the full time police officers are scheduled to attend the New Hampshire 

Police Academy on 02/27/23. The 4th full time officer is already NH certified.  

 

 Officer Aidan Birmingham successfully passed his physical agility test on 12/19/22 for entry into 

the 1/9/23 Police Academy. 

 

Other: 

 

 The annual Christmas Tree lighting and Holiday Parade went off with no major issues to report.  

 

 

 

Respectfully Submitted, 

 

 

Jason Thomas  

Deputy Chief of Police 
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