
NOTICE of PUBLIC MEETING: 

CITY OF ROCHESTER 

FINANCE COMMITTEE 
Meeting Information 
Date:  December 13, 2016 
Time:  7:00 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
Agenda 

 
1. Call to Order 
2. Public Input 
3. Unfinished Business - none 
4. New Business 

4.1 Management Information Technology Department (MIS) Assessment 
4.2 Spaulding Turnpike “Attractions” Signage 
4.3 Official Announcements and How/where We Post Them 
4.4 Copier & Printer Contracts 
4.5 Primex Workers’ Compensation and Property & Liability Insurance CAP 

5. Finance Director’s Report 
6. Monthly Financial Statements 
7. Other 
8. Non-Public - none 
9. Adjournment 

Posted by:  ___________________________ Date:  ______________________ 

Locations Posted: (1) _______________________ (2) _________________________ 



FINANCE COMMITTEE 
Agenda Item 

 
 
 

Agenda Item Name:     Management Information Department (MIS) Assessment 

Date Submitted:     November 28, 2016 

Name of Person Submitting Item:     Deputy City Manager Cox 

E-mail Address:     blaine.cox@rochesternh.net 

Meeting Date Requested:     December 13, 2016 

Issue Summary Statement:     The City Manager determined that it would be advantageous to 

solicit an outside independent assessment of the City’s MIS Department. It was also decided not 

to use the services of an information technology services firm that might have an interest in 

subsequently selling the City services and/ or equipment that might be identified in the assessment 

process. Municipal Resources Incorporated offered the contracted services of Valerie Roman, who 

has extensive experience in public sector information services. Ms. Roman has now completed 

two phases of assessment which will be shared with the Finance Committee. A copy of the Phase 

I report can be found here: INFORMATION TECHNOLOGY ASSESSMENT – PHASE ONE. A 

copy of the Phase II report can be found here: INFORMATION TECHNOLOGY ASSESSMENT 

– PHASE TWO. The Phase II work included review and documentation of the City’s network 

infrastructure and technology hardware that required the assistance of a technology services 

company. The results of this review and assessment were contained in a presentation that can be 

viewed here - ePlus Presentation - as well as a written report that can be viewed here – ePlus 

Report.    

Recommended Action:     The City Manager will use the information gained to 

guide his FY2018 Proposed Budget. 

https://dl.dropboxusercontent.com/u/63293323/Resume-ValerieRoman.pdf
https://dl.dropboxusercontent.com/u/63293323/MIS%20IT%20Study%20Phase%20One%20Report%20FINAL%203-11-16%20-%20VR.pdf
https://dl.dropboxusercontent.com/u/63293323/MIS%20IT%20Study%20Phase%20Two%20Technology%20Plan%20FINAL%208-3-16-VR.pdf
https://dl.dropboxusercontent.com/u/63293323/MIS%20IT%20Study%20Phase%20Two%20Technology%20Plan%20FINAL%208-3-16-VR.pdf
https://dl.dropboxusercontent.com/u/63293323/City%20of%20Rochester%20-%20Assessment%20Presentation%20v2%2010-17-2016%20JM%20(3).pptx
https://dl.dropboxusercontent.com/u/63293323/ePlus%20Network%20Assessment%20Rpt%202016-10-25.pdf
https://dl.dropboxusercontent.com/u/63293323/ePlus%20Network%20Assessment%20Rpt%202016-10-25.pdf


FINANCE COMMITTEE 
Agenda Item 

 
 
 

Agenda Item Name:     Spaulding Turnpike “Attractions” Signage 

Date Submitted:     October 14, 2016 

Name of Person Submitting Item:     Economic Development Manager Pollard 

E-mail Address:     karen.pollard@rochesternh.net 

Meeting Date Requested:     December 13, 2016 

Issue Summary Statement:     In 2015 the NH State Legislature added ATTRACTION SIGNS 

to the list of allowable tourist signs on divided, limited access highways such as the Spaulding 

Turnpike for all locations “South of Concord”. Rochester is considered south of Concord by DOT 

for the purposes of Attraction Signs. While the legislature now allows the signs, there is no budget 

to have the blue base signs installed. In order to address this issue and to have Attractions Signs 

installed on the Rochester, NH exits of the Spaulding Turnpike, the City of Rochester has been 

asked to step in and investigate alternatives that would allow the Rochester Fairgrounds, Opera 

House, Great Bay Community College and many others the opportunity for highway signage.    

Recommended Action:  Discussion of NH DOT policies and regulations regarding 

highway signage, budgetary constraints, privatization, and steps the City of 

Rochester may take to support adding Attractions Signage to Spaulding Turnpike 

Exits 12 through 16. Direction as to next steps.      



SPAULDING TURNPIKE ATTRACTION SIGNS – ROCHESTER, NH  

DATE: OCTOBER 5, 2016  

 

 

ROCHESTER EXITS:  

EXIT 11 – OLD DOVER RD, Northbound Exit Ramp Only 

EXIT 12 – COLUMBUS AVE, Full Interchange (Traffic 2013 – 31,000)  

EXIT 13 – WASHINGTON ST, Full Interchange (Traffic 2013 – 32,000)   

EXIT 14 – TEN ROD RD, Northbound Exit, Southbound On Only (Traffic 2013 – 29,000)  

EXIT 15 – NO MAIN ST/FARMINGTON RD, Full Interchange (Traffic 2013 – 24,000)  

EXIT 16 – RT 202 CONNECTOR/CHESTNUT HILL RD  

Traffic counts are from 2013 and are the most recent available from NHDOT.  

ROCHESTER TOLLS – (Traffic 2015 – 26,512, up 10.6% from 2013)   

 

 

 

 

 

 

 

 



 



1. The City of Rochester finds that business and social visitors to the community are challenged by 
the lack of ATTRACTION SIGNS  on the Spaulding Turnpike (Route 16) that will alert them when 
to exit and take local roads to their destinations.  

2. NHDOT does not have the capacity to address Rochester’s signage needs in a timely fashion.  

3. The City will consider entering into an Memorandum of Understanding with NHDOT to install 
ATTRACTIONS SIGNS at the City’s expense at EXITS 12 through 16. This will include repayment or 
depreciation provisions.  

4. TRAILBLAZING SIGNS on local roads may be required by NHDOT in addition to mainline and 
ramp signs. These will be addressed case-by-case.   

5. NHDOT has the responsibility to approve sign locations. Rochester’s DPW should collaborate on 
mainline and ramp sign locations.  

6. The estimated cost of manufacture and installation for the 4 (four) signs required on a full 
interchange is $25,000. Exit 14 would be approximately half, or $12,500. Exit 16 will be more 
costly due to the connector road.  Estimated installation budget $125,000.  

7. EXIT 11 does not have sufficient attractions to warrant the expense of signs.  

8. The city may recoup its investment in 3 (three) ways:  

a. Depreciation of the investment of $500 per logo emblem per year, or $2,000 per entity.  

b. Collection of $500 per logo emblem per year, or $2,000 per entity.  

c. If and when the NHDOT privatizes highway signs, the City would reimbursed for any 
outstanding investment not yet depreciated.   

9. The ATTRACTIONS SIGNS have capacity for 6 logos each, amounting to as much as $12,000 
annually per exit, if all 6 logo spaces on every sign are managed by the city. The “downside” of 
this would be if entities do not pay for their signage, or default on their agreements with the 
city. If the city only manages enough spaces for the public and non-profit attractions, giving 
them primary placement on the ATTRACTIONS SIGNS, and allows the state to manage any 
remaining spaces, we may mitigate the risk of not collecting the revenue ourselves, but will also 
slow the rate at which we reimburse ourselves taking longer to be made “whole”.  

ATTACHMENTS:  

A. List of Eligible Attractions in Rochester by Exit 

B. Estimates of Revenue & Depreciation by Exit with City Managing All 6 Logo Spots (per sign)  



ELIGIBLE FOR ATTRACTIONS SIGNS - ROCHESTER NH 
EXIT 11 EXIT 12 EXIT 13 EXIT 14 EXIT 15 EXIT 16

(1) Theaters Rochester Opera House 
(2) Museums Rochester Historical Museum
(3) Scientific/Geological

(4) Historical Sites
Rochester Commons, Central Square, 
Parson Main, Factory Court Le Club Victoire

(5) Historical Districts Downtown Historic District
(6) Riding Stables

(7) Public Sports Facilities

Rochester Ice Arena, Gonic Swimming 
Pool, Strafford County YMCA Camp & Pool, 
Squamanagonic Disc Golf Course

Rochester Fairgrounds, 
Monsignor Giles Simard 
Babe Ruth Field 

Strafford County YMCA, 
Planet Fitness

Roger Allen Park Association, Hanson 
Pines Pool, East Rochester Pool, Keay 
Field

(8) Alpine Ski Areas
(9) Nordic Ski Areas
(10) Exposition/Convention Rochester Community Center
(11) Amusement Parks
(12) Zoos
(13) Arcade Facilities

(14) Scenic/Recreational Train/Boat/Plane/Glider

Mount Isinglass Recreational Area, Boat 
Launch & Hiking Trails, Picnic Area, 
Rochester Aviation, Pickering Ponds, 
William Champlin Forest Henderson Nature Area Hanson Pines Recreation Area

(15) Race Track Facilities

(16) Golf Driving Range
Rochester Country Club, TREE Driving 
Range

(17) Miniature Golf
(18) Candle Pin and Ten Pin Bowling

(19) Shopping Mall/Plaza/Center Rochester Crossing Spaulding Commons The Ridge Lilac Mall, Rochester Marketplace

(20) Commerce/Business/Industrial Park Rochester DPW Campus
Cocheco Economic Zone, Granite State 
Business Park, Gonic Industrial Park

Ten Rod Road Business 
Park

Granite Ridge Economic 
Zone 

Crossroads Industrial Park, Spaulding 
Ave Industrial

(21) Public and Private Secondary Schools
Creteau Technology Center, Bud Carlson 
Academy

(22) Small Colleges and Universtities Granite State College Great Bay Community College ATAC
(23) Major Outpatient Health Care Facilities Frisbie Memorial Hospital
(24) NH State Owned Liquor & Wine Outlets at The Ridge at  Lilac Mall 
(25) Visitor Information Centers Rochester Chamber of Commerce 
(26) Wineries & Breweries Farmer's Market 

(27) Other (as approved by the Commissioner) NHDOT Park and Ride



B. REVENUE BY EXIT FOR CITY MANAGING ALL SPACES

ATTRACTIONS SIGNS LOGO 1 LOGO 2 LOGO 3 LOGO 4 LOGO 5 LOGO 6 REVENUE/DEPRECIATION
EXIT 11 NONE

EXIT 12 (4 signs) Rochester Opera House Rochester Main Street Chamber of Commerce
Rochester Historical 
Museum

Rochester Common & 
Farmer's Market Rochester Ice Arena 12,000.00$                             

EXIT 13 (4 signs)
Cold Spring Park 
(Fairgrounds) Babe Ruth Baseball Rochester Crossing Highfield Commons 8,000.00$                                

EXIT 14 (2 signs)
Ten Rod Road Business 
Park Spaulding Common Strafford County YMCA Granite State College Planet Fitness 10,000.00$                             

EXIT 15 (4 signs)
Granite Ridge Commercial 
District Henderson Nature Area The Ridge & The Park

Movie Theater @ The 
Ridge

NH Liquor Outlet @ The 
Ridge 10,000.00$                             

EXIT 16 (est. 6 signs) Roger Allen Park
Rochester Community 
Center

Great Bay Community 
College ATAC

Creteau Technology 
Center Lilac Mall

Rochester 
Marketplace (Market 
Basket) 18,000.00$                             

58,000.00$                             
approx. 2.5 year payback period



FINANCE COMMITTEE 
Agenda Item 

 
 
 

Agenda Item Name:     Official Announcements and How/ where We Post Them 

Date Submitted:     December 7, 2016 

Name of Person Submitting Item:     Mayor McCarley 

E-mail Address:     www.rochesternh.net/user/641/contact  

Meeting Date Requested:     December 13, 2016 

Issue Summary Statement:      

Requested by Mayor McCarley. 

 

 

Recommended Action:      

http://www.rochesternh.net/user/641/contact


FINANCE COMMITTEE 
Agenda Item 

 
 
   
 
 

Agenda Item Name:     Copying & Printing 

Date Submitted:     November 28, 2016 

Name of Person Submitting Item:     Deputy City Manager Cox 

E-mail Address:     blaine.cox@rochesternh.net 

Meeting Date Requested:     December 13, 2016 

Issue Summary Statement:      

1. In 2013 we joined a bid consolidation process managed by Specialized Purchasing 

Consultants (SPC). Through this process, our copying and printing needs were 

consolidated with several municipalities and school districts and placed out for 

competitive pricing. The grouping and resultant large volume of business to be won 

resulted in our ability to replace 78 of our 80 photocopiers as well as all 70 of our 

printers through a capital lease agreement and a 5-year service agreement for less than 

the annual cost we were already paying for machine replacements and service/ 

maintenance fees. This included the fee charged by SPC for their “brokerage” services. 

SPC charges for their services are 11 % of the service contract and 11 % of equipment 

purchased, with the exception of low-end network printers for which the charge is 25%. 

SPC guaranteed up front to save the City money INCLUSIVE of their fee or the City 

could walk away. The hardware was financed through a Capital Lease-Purchase 



arrangement at 2.68% and contained a “non-appropriation” clause. 

2. Under this 2013 arrangement, there are five annual lease payments: August 2013, 

August 2014, August 2015, August 2016 and August 2017 (therefore there is only 1 

payment remaining). The hardware lease expires on June 30, 2018. The City has the 

option to purchase the equipment for $1 at the end of the lease. 

3. The Photocopier equipment was purchased from Xerox Corporation and printers from 

AAA Laser. Each also entered into a Cost Per Copy (CPC) for service on the equipment 

they sold to the City. The CPC includes all consumables except staples & paper. The 

CPC Service & Supply contract terminates on June 30, 2018 as well. 

4. As noted above, we have one more lease payment due in August of 2017, the capital 

lease and CPC contracts expire in June of 2018. The equipment, copiers & printers, will 

be 5 years old at that time. 

5. SPC has conducted another round of consolidated group bids and has invited Rochester 

to take advantage of the current pricing they have obtained. There were 8 bidders that 

participated. This would involve entering into another 5-year capital lease arrangement 

(at 3.04%) as well as 5-year service and supply contracts. This would allow the City to 

once again replace/ upgrade all of our photocopiers and printers that are now 

approaching 5 years old. The annual leasing costs would increase, however, the cost 

per copy bids received are lower than our current contracts and nearly offset the 

increased lease costs (current $64,810.94 total annual costs would increase to 

$67,732.70). The other option would be to return to replacing our equipment one unit 

at a time and negotiating individual service & supply contracts with each replacement. 

This would be more costly and would result in aging technology being replaced at a 



slower pace. 

Recommended Action:      

Finance Committee recommendation to the full Council to authorize the City Manager 

to enter into the proposed 5-year capital lease for photocopier and printer replacements 

as well as the 5-year service & supply contracts that go along with these units. 

 



FINANCE COMMITTEE 
Agenda Item 

 
 
 

Agenda Item Name:     Primex Workers’ Compensation and Property & Liability 

Insurance CAP 

Date Submitted:     November 7, 2016 

Name of Person Submitting Item:     Deputy City Manager Cox 

E-mail Address:     blaine.cox@rochesternh.net 

Meeting Date Requested:     December 13, 2016 

Issue Summary Statement:      

The City contracts for loss reimbursement (insurance) through Primex for Workers’ 

Compensation claims as well as for Property & Liability (general liability) claims. Primex is 

one of the two public entity risk pools organized in New Hampshire (HealthTrust is the other). 

Primex offers participants a Contribution Assurance Program (CAP) for both of these lines of 

coverage. These CAP programs guarantee a maximum not-to-exceed annual percentage increase 

for 3 years in exchange for a 3 year commitment to continue coverage services with Primex. 

Specifically, the Workers’ Compensation CAP is 6% annually and the Property & Liability CAP 

is 5%. 

Recommended Action:      

Finance Committee recommendation to the full City Council to authorize the City 

Manager to enter into these CAP agreements with Primex. 

http://www.nhprimex.org/
https://healthtrustnh.org/


REPORT from FINANCE: 
Finance Committee Meeting Information 
Date:  December 13, 2016 
Time:  7:00 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
 
Items 

 
1. Tax Rate – The Tax Year 2016/ Fiscal Year 2017 property tax rate has been set for 

the City. The final rate of $28.26 is an 11 cent increase over the TY2015/ FY2016 rate 
of $28.15 (0.39%). The net property tax commitment is $14,802 under the tax cap. 
This final rate is 40 cents less than the rate projected in June 2016 when the Council 
adopted the Fiscal year 2017 budget. 

  City   $9.54 

  School (local) $13.26 

  School (state) $2.46 

  County  $3.00 

  Total Rate  $28.26 

 

2. Chief Assessor – The Request for Proposals for an interim contracted Chief 
Assessor (up to June 30, 2017) has been issued and proposals are due Friday, 
December 9th. A copy of this RFP document can be viewed here: Interim Chief 
Assessor RFP. As has been stated previously, the current job descriptions and 
classifications of Rochester’s Assessing Department personnel will be reviewed, 
updated and brought forward for City Manager & City Council approval. All of the 
above actions are being taken in anticipation of discussion and a decision in the spring 

https://dl.dropboxusercontent.com/u/63293323/Request%20for%20Proposals%20for%20Assessing%20Services%20City%20of%20Rochester%202016-11-15.pdf
https://dl.dropboxusercontent.com/u/63293323/Request%20for%20Proposals%20for%20Assessing%20Services%20City%20of%20Rochester%202016-11-15.pdf


of 2017 as to whether Rochester will continue to employ a full time in-house Chief 
Assessor or retain the services of an outside contracted Chief Assessor. A salary 
survey of comparable Chief Assessor positions has been conducted. The results are 
shown below: 

 

Note: Nashua & Hanover, shown at the bottom, were removed as outliers. 
 
Rochester’s current salary range is significantly below the average. As a comparison 
to the City’s existing positions, the Chief Assessor would need to be moved from a 
Grade 11 up to a Grade 14 to become comparable to other communities: 



 
 

3. Fire Department Overtime Payroll Report – The Fire Department has updated their 
overtime expense report for the current fiscal year. The summary is shown below and 
the full spreadsheet can be found here: Fire OT Report. 

 

https://dl.dropboxusercontent.com/u/63293323/Fire%20FY17%20FD%20Overtime%20Analysis.xlsx


FINANCE COMMITTEE 
Agenda Item  

 
   
 
 

Agenda Item Name:  Monthly Financial Statements Summary – as of November 30, 2016. 

For the full detail report, click here: November 2016 Monthly Detail Report 

General Fund Revenues 

 

Note: The Property Tax Warrant had been applied prior to month end capturing the school portion of the 
property taxes within the Tax Collector’s revenue above. This amount, $15,800,853 , will be removed 
over to the School Department during the month of December. 

Enterprise Fund Revenues 

 

Note: Water and Sewer Fund Revenues Collected appear to fall short by one quarter each fiscal year until 
final quarterly billings are posted in September of the following fiscal year. 

 

https://dl.dropboxusercontent.com/u/63293323/November-16%20Financials-Detailed.pdf


General Fund Expenditures 

 



Enterprise Fund Expenditures 
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