Rochester Recreation Master Plan City Manager Self-Directed
Work Group

Rochester Recreation Department — Conference Room 1A
May 8, 2024
12pm-1 pm

Agenda
1. Introductions if necessary

2. Overview of Timeline (Stephen) - 5 minutes.
a. Discuss Extension
3. Focus interview check-in — 5 minutes.
a. Who's remaining?
4. Overview Data Collection Results - 25 minutes.
a. PowerPoint highlights from survey.
b. Highlights from indoor and outdoor assessments
5. Overview Outline of Plan - 10 minutes.

6. Discuss and score art from Art Contest - Remaining Time



