AGENDA

The Rochester Police Commission posts notice of their regular monthly meeting to be held
Wednesday, September 4, 2019, 7:00 P.M. in City Hall Council Chambers.

MEETING AGENDA — September 4, 2019 7:00 P.M.
ROCHESTER CITY HALL - COUNCIL CHAMBERS

1. CALL TO ORDER
A. Pledge
B. Opening Prayer
C. Roll Call by the Clerk

2. PUBLIC COMMENT

3. ACCEPTANCE OF MINUTES:
A. August 7, 2019

4, OLD AND UNFINISHED BUSINESS:
A. Any Unfinished Business.
B. Other

5. NEW BUSINESS:
A. Monthly Reports
D. Other

6. CORRESPONDENCE:

A. Specialist Sarah Bailey is commended for initiative creating a bike theft guide for patrol and dispatch
to easily recognize and track the recent bicycle thefts in the Community.

B. Sgt. Emerson is recognized for his efforts regarding issues with criminal mischief at the Hillsdale
boat launch, and organizing a community meeting to address that and plans moving forward.

1. INFORMATION:
A. Information Other; enclosed with Agenda: Any discussion.
B. Other

8. NON PUBLIC SESSION (Pursuant to: RSA 91-A:3)
A. RSA 91-A:3 (ll-a) Personnel
B. RSA 91-A:3 (ll-e) Legal
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Rochester Police Commission
Rochester, NH 03867

Derek J. Peters, Commissioner
David R. Stevens, Commissioner
Lisa M. Stanley, Commissioner

MINUTES OF THE POLICE COMMISSION MEETING

The Rochester Police Commission held their regular monthly meeting-at Cl’fy Hall,
Council Chambers on Wednesday, August 7, 2019 at 7:00 P.M. Present at this meeting
was Comm. Peters, Comm. Stevens, Comm. Stanley, Chief Toussaint,’ Dep Chief
Boudreau, Capt. Thomas, Chaplain Cilley, Secretary Warburton and 1nv1ted guests.

The Chair called the meeting to order at 7:00 P.M.,
A.Pledge. All participated in the Pledge of Allegiance.

B. Prayer. Chaplain Cilley delivergdifiile opefling prayer.

B. Roll Call. The clerk called the: roll markmg Commissioner’s Peters, Stevens and
Stanley present.

2. PUBLIC COMMENT:
No Public Com;ne;t.

v

3. ACCEPTANCE OF MINUTES:

A. .J\iﬁe 5. 2019 regular meeting.
Comm Stevens MOVED to accept the minutes of the June 5, 2019 meeting.

‘Comm. Stanley SECONDED the motion. The motion to accept the
~minutes, PASSED unanimously.

4. OLD AND UNFINISHED BUSINESS:

No Discussion.
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5. NEW BUSINESS

A. Oaths. Officer Carl Root, Officer Keven Miller and Officer Patrick Flathers took the
oath of office for patrol officer administered by Attorney Andrea Mitrushi. Officer Root has 25

years of experience with the NYPD. He will attend the law package at the academy. Officers’
Miller and Flathers will attend the full 16-week Academy.

A ten-minute recess was called.

B. Accept Resignations — Officer Lambert and Officer Watt

Comm. Peters noted that Officer Lambert was a member of the Department for about 16
years, and submitted a formal letter of resignation.

Comm. Peters MOVED to accept the resignation of Officer Lambert, with regret.
Comm. Stevens SECONDED the motion. The motion PASSED unanimously.

Comm. Stanley MOVED to accept the resigntntion of Officer Watt. Comm. Stevens
SECONDED the motion. The motion PASSED unanimously.

C. Monthly Reports

Comm. Peters said that at the meeting in June we decided to highlight these reports to
move the meeting along. Our agenda and packet can now be viewed on line.

1. Operations. Capt. Thomas noted wards 2, 3 and 6 met this period. Some of the
topics discussed included trespass and homelessness, speeding on Old Dover Road, which is
being addressed w1th extra patrols and the speed trailer.

Crime StatIStICS were reviewed. Property crimes are up 83%, largely due to thefts from
motor vehicf’és and a spree of bicycle thefts. Residents can impact those numbers by locking
their vehiele;s and removing valuables. On the bicycle thefts some have had the locks cut but
the maj oﬁt;y:v%ere taken from within yards, on porches. There is a contingent of people who
roamthec1ty at night. These are crimes of opportunity.

Comm. Stevens asked if a high percentage of the thefts from motor vehicles was due to
being unlocked.

Capt. Thomas said that is correct. It has happened where a vehicle window was
smashed, but more are due to the unlocked vehicles.
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Chief Toussaint added when a window is smashed it is generally due to something of
obvious value being left in plain view. Windows are not broken to rummage a glove box.

The K9 unit had seven calls. Three drug searches and four tracks.

Traffic stops dipped which can be attributed to the increase in calls for service, up 250
calls over the previous reporting period. Accidents were also up, largely due to driver
inattention.

3
o,

Comm. Stevens asked if we know what the driver inattention is — is it cell phones and
are we still enforcing that.

Capt. Thomas said the use of a cell phone does fall under the categoryof distracted
driving. We are still enforcing the hands-freec law. Several people yverez,‘sunimonsed during the
proactive enforcement we recently did in the downtown.

Chief Toussaint added that not all distracted driving'is related to cell phones. It is
~simply a category. You can be distracted by the radio, adJustmg a seatbelt, kids — it is anything
that falls under driver inattention. -

The new Communication Supervisor staiftetf’ ‘ on"°l\%7[onday. There are two backgrounds
underway for the open dispatch positions.

Comm. Stanley asked if the Spperiéor'ikras an internal candidate.
She was a per diem employee, but previously worked full time in dispatch.

We had pulled the commumty engagement officer in June to fill shortages in the patrol
rotation. We are happy to have him back in the community engagement role.

ﬂ

Captain Tnomas- sa1d that every officer recognizes that calls for service means we have
limited time for proactive work. However, he wants to recognize two officers for recent
proactlve enforcement initiatives.

Cfﬁcer Kyle Danie teamed up with four bicycle officers in a proactive enforcement
downtown We were looking to impact the recent problem of bicycle thefts. We did recover a
coupIe of blcycles interacted with pedestrians and made several field contacts. The community
likes to see the officers out there. Overall, this was a very positive thing.

Sgt. Powers teamed up with four Rochester officers and the NH State Police mobile
enforcement team to do proactive enforcement for drug interdiction. We netted eight physical
arrests and a lot of contact with people. The feedback was positive.
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These intensified patrols are done on overtime. However, with the officers just released
to solo patrol, they filled some shift vacancies and we were able to cancel some of the posted
patrol overtime.

Comm. Stanley commented that is outstanding. She also commended the Department
for sending Sgt. Babine and Officer Danie to other communities to shadow their community
policing units.

Capt. Thomas said we are getting different ideas. They also went to Nashua. We want to
do this POP unit right.

Comm. Peters noted that the SRO’s would be back in the schools shortly

Capt. Thomas said they would be. It has been great to have ,theﬁi‘"b'eeﬁng up the patrol
shift. The ripple effect is that while on days they kept up with calls, which ensured that second
shift did not start the shift with pending calls.

Comm. Stanley asked for clarification on dispatch using run cards. What does that
mean? S o

The Fire Department uses these run cardsh‘@fgzrffvarious call types, such as a house fire.
The cards have information such as intersectfﬂg"streets nearest hydrants, notification lists for
which trucks respond, whom to call in mutual a1d and in what order for specific assignments.
If the Police were to have a major event we. can use the same preplanned cards for
notifications. It is a time saver. ThlS concept for police use came from after-action reviews
where Officer Arkell of Brentwood was killed. There was a major police response to that
scene. It can become difficult to manage for the boots on the ground. This essentially sets up
the structure for specific thmgs For example, the incident we had here over the weekend, the
Sergeant was mentally running through whom needed to be contacted and called out. These
run cards would help in those situations.

2. Admmlstratlve Dep. Chief Boudreau said that we ended FY 19 on solid financial
standmg, returnmg more than $500,000 to the general fund. Those savings coming from
salanes and benefits from open positions.

_;We are moving forward in the hiring process. We still have four patrol openings to fill.

One of the projects we are working on in FY20 is the on line crime reporting software.
The version we are currently using is not a force multiplier. It still requires and officer to type a
report. We are looking at different programs.
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Lexis Nexis has a whole suite on this. We would like to have a page on the website that
has predetermined calls that a citizen can file an on line crime report for lower priority calls.
Currently these calls can pend for several hours, or even days. If a citizen needs to report
someone broke into their vehicle overnight, but there are no witnesses, and they cannot wait
for an officer, they can file that report, fill in the information, and upload photos. A supervisor
will still review the report and can either approve it or send it back to the reporting party: for
more information. From there it can back fill into our records management system. ThlS W111 be
a benefit for the citizens to do at their convenience. There are several agencies using’ thls and
we want to evaluate their experience before we make a purchase. \

axd

Comm. Stevens asked if any of those agencies are in NH. What Wonl/dv be the
turnaround time to get this done?

We would be the first in NH to use this. Turnaround Would depend on how much work
we need to do on the front side. We would have to work with our IT. partner

Comm. Peters asked if it is a one-time cost.

It will be a monthly subscription. They justlrestructiired the plans. What will be helpful
is if after evaluation it’s found not to be effective for us; we haven’t paid for something we
won’t use.

Chief Toussaint added the safeguaii"d' is we set the parameters for what can and cannot
be reported. For example, in progress ccrimes. People also tend to report in-progress things to
our FB page, which is not monitored continuously. The event is long over by the time the
message is read.

Chief Toussaint sald another feature is if you have reported something stolen, and later
discover somethlng add1t10na1 missing, you can add that, rather than having to wait for an
officer to come back

Comm Stanley said that ultimately this would save officer time, provide customer
service and make it simpler for insurance reporting.

,Gomm. Stevens asked if this would collect data and look at trends for analysis.

-¢Chief Toussaint said once the report is in the system, it is tracked like any other report,
so the analyst can see it trending. The report has to be approved by the supervisor before it will
upload. The reports by the citizens could be assigned to an officer for additional follow up.
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Dep. Chief Boudreau said that Portland, Maine and Revere, Massachusetts are using
this software. You can visit their website to get an idea of how the process works. Ours will be
similar.

Lastly, an update on the external vest carrier project. We are looking to wear test one

from Safariland. There is a lot of adaptability to this model. Chief Toussaint added I like the
looks of this model. It is not as militaristic looking as the others we have wear tested

Our Crime Analyst Alex Freeman left at the end of July. She relocated to- Colorado Our
evidence technician applied and Lexis Nexis offered him the position. With h;s,baclgground in
law enforcement, he will be a great addition in that role. We now have to,,,,ﬁffidfé’ part-time
evidence technician. It has been advertised for 32 hours per week. |

Comm. Stevens asked could it be a civilian position.

It can be, and was. This is really about warehousing merchandise, storing it, tracking it
and maintaining it. We will need someone with great attention to detail, self-motivated and a
self-starter.

We are holding PT test on 8/10/19 for the'foilr:c‘)pen patrol positions. From there we will
start the oral board process, get them before the Commission by September and have them
ready for the January academy.

e,
Py n

D. Other.

(1) Fireworks. Comm. Stevens mentioned the quality of life issue of fireworks before
and after July 4. He would like to see if we could possibly have dedicated patrols for two or
three days before and after for fireworks issues. I think that is a reasonable solution for
citizens.

Chief Toussaint said while some of the issues with the ordinance were addressed one
thing that could be beneficial is cooperation from citizens. If we do not see them going off, and
no one glves a'statement, it goes in the log as a fireworks complaint that says GOA, negative
contact. To make a case then we still need citizens willing to get involved, to speak up and
prov1de a statement

’J"zf?Even with low staffing, we still had the fireworks display. I hope that next year we will
be at full or close to full staff. We are working on establishing the POP unit and this is a
perfect thing for them to address. We know traditionally the two weeks of July we have
problems with fireworks. This might not solve it, but will do more to address it. We have to
ask the public to have patience while we retool.
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Comm. Peters said the POP unit will have more than enough to do.

Chief Toussaint concurred that there are plenty of issues to address. We can start to look
at the root causes of issues rather than continuously putting out small fires. That is the whole
concept of problem oriented policing.

Comm. Stanley commented that the issue in East Rochester the citizen is not exactly
sure where its coming from, other than it happens between 9-10 P.M. Lt. Aucoin was’ great in
addressing a recent issue in Ward 5, sending officers to a couple of the commermal
establishments and the problem has gotten better. There is one more problem area m ,,Ward 1.
The complainants understand it is low priority. :

Chief Toussaint said I don’t like the words low priority. It is 1mp0rtant to the caller and
it should be. It’s not an excuse, but we have to triage calls. It will improve as we move
forward.

We have spoken about where we are with staffing. We are starting to see the turn but we
still have four to hire. We have three going to the academy in:‘September and we have one
deployed. We had the SRO’s for the summer, yet many evening shifts are starting 15-20 calls
deep. Those calls are cycled down in priority triage: It does not mean that we don’t think it’s
important.

(2). On line Reporting. Comm Stanley said she has another constituent driven concern.
Councilor Gray had brought up the on hne reporting. Sometimes it might give the citizens
some satisfaction of mputtmg the repOIt

Chief Toussaint saldythe Cjurrent system we have is not effective. It still sits in a cue for
an officer to respond. There were some small windows of time that this citizen was available in
this particular incident, and we were not.

Chief Toussaint said that he advised the new Communications Supervisor that one area
we need to watch is quality control reviewing the log and making sure procedure is followed.
That is not'to say it was not in the case. The way the calls work for example is a new call
comes in‘ for-fraud. We attempt a couple of times to get to it, but with the lateness of the hour,
itis moved to a future call, to the opposite side of the screen. We need to make sure this low
priority call from yesterday takes precedence over the new low priority call that comes in
today. There are a few factors involved, and most of it is call volume. The citizen was
addressed that day. We understand the frustration. The officers are frustrated too.

Comm. Stanley said the on line option would have at least semi-satisfied him.
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Comm. Stanley said Councilor Gray also thought about hiring a paralegal on a
temporary basis.

Chief Toussaint said we are always open to new suggestions. I don’t think a paralegal is
viable. They are not a police officer, which is what people want when they call.

Comm. Peters said we do use officers on temporary alternate duty for this purpose

Chief Toussaint said we do. The officer who missed the academy due to a med1ca1 issue
has been working through the theft packets with video and suspect information from various
stores. When we have officers on light duty, for the most part they are handling lobby
complaints and returning phone calls so we get the most efficiency from them."

What about interns?
We have used interns in the past. We didn’t have any apply this year.
Comm. Stanley asked who handles the interns.

Dep. Chief Boudreau said it goes through his officex We get students from Great Bay.
Some will go to their home agencies, depending on what their needs are.

Perhaps we should be more proactive recruiting interns for things of that nature.

Chief Toussaint replied the issue remains — an intern is not a police officer. They can do
some of the busy work, but can’t be that person (police officer) the public is looking for.

(3). Abandoned Property. Comm. Stanley asked for clarification on abandoned property.
This is another constituent driven issue. If the owner is not located, that property is now
property of the state.

Chief Toussamt said not necessarily. If an individual finds a lost item, depending on the
value, if it goes unclaimed after a period, they can take possession of it.

On a towed vehicle, if an owner cannot be located, the tow company can put a
mechamcs hen on it. They can apply for a title for that vehicle. Most of them sell the vehicle to
defray’ the cost and that is what happened in this case.

" Comm. Stanley said when she read the RSA she took it to mean that abandoned
property is the property of the state. The tow company is entitled to recoup costs and they
apply for a title, how long is that process. How long do we look for the owner?
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This particular vehicle, there was no evidence it had ever been registered. Maine had a
record of it several years ago but the man said he sold it years ago and it changed hands several
times.

Comm. Stanley said we had an email exchange on July 25, it was unregistered and not
reported stolen. We touched base on July 29 and on August 1% advised we would let him know
if something comes of it. Then the citizen saw it on Facebook for sale. It seemed extremely fast
for that to transpire. % o

(4) Thank a Police Officer Day. Comm. Stanley noted that the public Iﬁgy nor may not
be aware of Thank a Police Officer Day on September 215, More 1nformat10n can be found on
the Facebook page “Thank a Rochester Cop.” %, e,

(5) Don Chick will be getting some dates for us to come out anddo the baseball cards
again.

6. CORRESPONDENCE:

Correspondence for the month included: Bob Colwell of Comcast thanks Off. Butcher

for doing a good job during an outside detail. Off. Turgeon was thanked for resolving a
complaint for a citizen. Off. Plumb is thanked by the family for his response to an untimely
death. Specialists Bailey, Drew, Pearce and Ferrari are thanked for their contributions on a
medical aid call that led to a life-saving. event. Specialist Pearce was selected as the May 2019
Hometown Hero for her dedication to: pubhc service. A participant in the recent RAD training
thanks officers’ Danie and Turner. Spec1a11st Bowley is thanked by a citizen for efficient help
during a medical event. Off. Klmbrough is thanked for his participation in events at the
William Allen School. Sgt: Smith and Lt. Bossi are recognized for interactions with youth in
the community. Lt. Aucoin'i is nominated (and selected) for Employee of the Month for his
involvement with the St Charles School, organizing events and working with the children. Lt.
Bossi is thanked by NH DOT Rail and Transit for assistance with a car and train collision.
Officers Garstin, Plumb, and Labosier responding to a welfare check assisted the resident with

some tasks they were unable to complete on their own. Off. Danie then also responded and
assisted further ‘Sgt. Miehle is thanked in two separate incidents by citizens for being
professmnal and having a positive impact. Off. Robinson is thanked for his interaction with a
citizen, Chief Connolly of Sanford, Maine PD thanks Off. Oswalt for locating a suspect in a
theft from that community and recovering some of the property. Specialists Colwell and
Brinkman are commended by Off. Gantert for efforts during a busy shift. Off. Kimbrough is
thanked for helpful suggestions, which made a difference for a citizen. Sgt. Powers, Off.
Butcher and Off. Brinkman are thanked by the family for kindness during an call for an
untimely death.
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7. INFORMATION:
There was no discussion.
8. NON-PUBLIC SESSION: (Pursuant to: RSA 91-A:3)

Commissioner Stanley MOVED to enter anonpublic session at 8:13 P.M.
pursuant to RSA 91-A:3,paragraph I, section A (personnel) and sectlon E
(legal.) Comm. Stevens SECONDED the motion. The motion PASSED by roll call
vote 3 - 0 with Comm. Peters, Comm. Stevens and Comm. Stanley voting in the
affirmative. .

The non-public session closed at 9:18 P.M. on a MOTION by Comm. Stanley.
SECOND by Comm. Stevens. The motion PASSED by roll call vote 3 - 0 with
Comm. Peters, Comm. Stevens and Comm. Stanley votlng”’in the affirmative.

Comm. Stanley MOVED to seal the minutes ln'définitely SECOND by Comm.

Stevens. The motion PASSED by roll call vote 3 - 0 with Comm. Peters, Comm.

Stevens and Comm. Stanley voting in the ‘affirmative.

A,
4,
o

9. MISCELLANOUS:

Comm. Stanley MOVED to éwa?i'd""rénerit increases on the respective
anniversary dates to Off. Alexander Turgeon (2.95%), Off. Aaron Garneau
(3%) Off. Michael Brlnkman 1(3.9%), Off. Kyle Danie (4.4%) Off. Cory
Krochmal (4.15%) and Off. Thomas Seager (3.6%). SECOND by Comm.
Stevens. The motion® PASSED unanimously.

Comm. Stanley MOVED to accept the tentative agreement with the NEPBA Local
23 and to forward the same to the City Council. SECOND by Comm. Stevens. The
motion PASSED unanimously.

104‘/ ADJOURNMENT

eﬁ%im. Stevens MOVED to adjourn. SECOND by Comm. Stanley 9:20 P.M.

Respectfully Submitted

Rebecca J. Warburton
Secretary
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MONTHLY REPORT

PATROL DIVISION PATROL
MONTHLY REPORT
August 2019

R.U.N. Program:

WARD 1:

Lieutenant Aucoin attended this meeting for the month. There were 21 people in attendance
to include Julian Long and State Rep. Peg Higgins.

Julian talked about his position with the City and where the money was going that they
received. He then took some question and answers related to the money distribution they
received.

State Rep. Peg Higgins talked about what is going on at the State House and how much
money Rochester has received and where that money was being used. She then took some
questions and answers.

Lt. Aucoin talked about Thefts from Motor Vehicles, Burglaries and Bicycle thefts. He talked
about how to keep themselves from becoming victims of those types of crimes, and some
good things to do around their residence to deter those types of crimes from occurring. He
talked about the staffing situation, new Officers and training that goes into becoming an
Officer. He then took questions related to these types of things.

The only Police related issue that was brought up was vehicles parked on the side of the
roadway for people stopping for yard sales. They were advised to call the police if they saw a
hazard and we would try to address it as soon as possible.

The next ward 1 meeting is scheduled for November, this Ward meets quarterly at Tara
Estates Community Room on the second Wednesday of the month at 7pm.

WARD 2: The next meeting is scheduled for September 23, 2019 at 6:30pm at the Frisbie
Memorial Hospital Conference Center.

WARD 3: The next meeting is scheduled for October 16, 2019 at 6:30pm at the Briar Ridge
Estates Community Room.

WARD 4:

There is no new information since the last report. The next ward 4 meeting will be on
September 9, 2019 at 6:30pm in the city hall annex.



WARD 5:

There was no Ward 5 meeting this month. The next scheduled Ward 5 meeting is September
18, 2019 at 6pm at the Holiday Inn conference room. This ward meets quarterly.

WARD 6:

There is no new information since the last report. The next ward 6 meeting will be on August
28, 2019 at 7pm in the city hall annex.

RPOA:

Lt. Bossi attended the RPOA meeting on August 1. During the meeting Lt. Bossi talked to
the group about the bike thefts that have been taking place, and what we have been doing
with investigating the thefts. Lt. Bossi answered some questions about what people should do
if they are home during a Burglary or discover one in their home. Lt Bossi provided a staffing
update and spoke about recent activity in the city. He answered questions about cameras in
rental properties, and where they can be placed. The next meeting will be on September 3,
2019 at 8am at the Hellenic Center, 219 Long Hill Road in Dover.

Honor Guard:

The HG has been requested to participate in the upcoming September 11" Memorial
Ceremony at RFD Central Station. We have been asked to call the commands for the event.
We were advised of a tentative date for the Battle of the Badges, C.H.a.D. game of March 15,
2020, but it is not locked in yet. We were asked to participate in this event with a flag detail.
Once the date is more concrete, we will put through a request with the department to
participate.

K-9:

This month the Rochester K-9 unit responded to a total of five calls. Of the five calls four
were tracks and one was a drug search. All of the calls were in Rochester.

Comp Stat:

There was a decrease in traffic stops compared to the previous month. Increased calls for
service (including priority 1’s, newly released Officers (take more time on calls), and staffing
(including several vacations during summer), which contributed to this decline. Officers have
also been conducting bicycle stops where they check serial numbers to see if they are stolen.

Theftts from motor vehicles were up for the month, and we are still seeing the thefts coming
from unlocked cars. A male was arrested for one of these crimes, and he has a pending
warrant coming for another charge. We have completed PSA via social media, talked about
this in Ward meetings, and have mentioned it during police commission meetings.



There was an increase in Burglaries from last month. We had several suspects that came up
during these investigations. Two were arrested on one of these charges. Officers collected
prints from several investigations, and we are awaiting results from the lab on those cases.

Drug possessions and drug events for the month: Officers are looking for signs of drug use
when out on calls, and while conducting motor vehicle stops. Most of the people that these
involved were known users of drugs to Officers. Officers are pushing rehabilitation programs
to assist those with substance abuse disorder, but people are not very receptive to the
information. They are also unwilling to provide information to Officers on where or who they
are obtaining there drugs from. Officers are coming up with a lot of possession charges from
searches of people incident to arrest. Drugs seized are consisting of heroin, marijuana, meth,
and fentanyl. ISB is still investigation on the two death cases from last month.

Respectfully submitted,

Captain Jason Thomas



supPORT SERVICES pivision  MONTHLY REPORT

MONTHLY REPORT SUPPORT
AUGUST 2019

INVESTIGATIVE SERVICES BUREAU (ISB):

¢ 40 TOTAL CASES SENT TO ISB FROM PATROL OR DETECTIVE GENERATED

e 70 TOTAL CASES BEING INVESTIGATED CURRENTLY

e 17 cases presented at Grand Jury

e 17 true bills

e 3 phones analyzed with Cellebrite

e There were 6 callouts during this period Reckless Conduct on Lafayette St, PIP storage
assist (bike thefts), Overdose Death on Holly Park Ln, Officer Involved Shooting on
Perewinkle, Fugitive at Rochester Terrace (which resulted in SWAT), Aggravated
Felonious Sexual Assault case.

e 0 Evidence callouts

e ] Polygraph examinations

s 2 Backgrounds, both for dispatch.

e 0 Sexual offender compliance checks

e ( Pawn shop compliance checks

e Detective Mundy remains on light duty due to work related injury

 Sgt. Emerson and Det. Rousseau have taken over all evidence duties with the reassignment
of Steve Kerlee. We are currently looking to hire a new property room manager to replace
him.

EVIDENCE:

* Number of pieces taken in: 403
e Number of pieces returned: 85
e Number of pieces destroyed: 113

COMMUNITY ENGAGEMENT OFFICER (CEO):

e With Keri Devine now hired and taking over Sgt. Babine’s former dispatch position, Sgt.
Babine will be working with overseeing the CEO position and helping develop a new POP
unit.

 Sgt. Babine and Officer Danie have been doing research for the development regarding the
forming of a new POP unit. They have visited with Manchester and Nashua PD and will
be meeting with other agencies as well.

* Sgt. Babine and Officer Danie will be conducting a proactive patrol Thursday morning for
the opening of school. This will include MV enforcement as well as talking with children
and parents at bus stops.



They attended Rochester Rise Up meeting to participate in the development of the
downtown.

Officer Danie has been very busy with all of his tasks and completing his investigation and
reports from his time in patrol this summer.

In addition to his normal duties, Officer Danie has been training the new officers in
firearms, attended the Pride Festival, worked a proactive shift with the MET Team,
attended National Night out, Senior Breakfast and had evidence team training.

COMMUNICATION CENTER - DISPATCH:

A new communication center manager, Keri Devine, has been hired and officially started
and has been working with Sgt. Babine and Capt. Pinkham in learning her new role. She
has also been covering many open shifts as we are still in the hiring process for 2 open
positions, both of which just finished the background phase.

Several dispatchers attended a fire training last month and brought back some great ideas.

ADULT PROSECUTION

Cases: 344

Charges: 423

Guilty Plea: 109

Not Guilty Plea: 100
Nol Pros: 50

Failure to Appear: 104
Guilty by Court: 15
Dismissed by Court: 17
Placed On File: 4
Continued: 24

JUVENILE PROSECUTION/ SCHOOL RESOURCE OFFICERS/ EXPLORERS

Juvenile Prosecution:

New cases:

Petitions: 20

Diversion: 0

CHINS: 0

Motions To Impose Suspended Sentences: 0

Motions to Bring Forward a Diversion Agreement for Sentence: 2
Completed new investigation: 1 petitions

Hearings:

0 = Show Cause

2 = Emergency Placement AND/OR Arraignment
17 = Arraignments (set for trial)

1 = Arraignments (resolved with a plea)



3 = Arraignment rescheduled, MTC, FTA

1 = Review hearings

5 = Violation hearings

4 = Trials resolved with a plea

0 = Trials Found True due to Naked Plea by Defense
I = Trials either FTA or MTC

0 = Trial dismissed Witness refused to come to court
0 = Dispositional Hearing

0 = Competency Hearing (nol prossed two cases due to finding)
0 = Motion Hearing

0 = Restitution Hearing

Completed Investication District Courts Cases:

Other:

11 Investigations/complaint/warrant for Bail Jumping from District Court
1 Investigation/complaint/warrant for Contempt from District Court
12 Motion to Impose suspended sentences

34 hours: doing District Court/Prosecution work typically done by an Administrative
Assistant

7/22-7/26 Lt. Gould on vacation

7/26-7/29 Deluca attending training to be LEADS Instructor

8/12 Lt. Gould handled District Court video arraignments

8/19-8/23 Lt. Gould handled District Court video arraignments

8/19 Lt. Gould attended Cadet Academy meeting in Concord

8/26-8/27 Lt. Gould assisted with hiring process Oral Boards for open patrol officer
positions

SRO highlights: Both Officer Jackson and Porfido returned to Patrol duties on June 19t

and just returned to SRO duties on August 22"

DIVERSION PROGRAM/TEEN DRUG COURT

Teen Travel Camp ended August 14. It was a successful summer with great engagement
between Staff and teens, developing mentorships with 30 teens that will carry into the
school year.

National Night Out was held August 6® and was an amazing success- attendance was
gauged about 3,000 throughout the evening and all participants from community based
organizations to first responders had a great time communicating and educating the public
about services.

Staff continues to work with the county’s 3 year strategic plans for the continuum of care,
ensuring LE representation and connections to the Governor’s Task forces.

Staff is working with the School District to implement the Youth 2 Youth model after
Bridging the Gaps ended, mentorship will be established to support the existing Y2Y Staff
and school connections will be utilized.

Staff was requested to sit on a Statewide Juvenile Justice Reform Group that was selected
by Georgetown University to be one of 7 national groups to work on a Capstone project



around improving our juvenile justice system and probation reform. Staff was 1 of 8
statewide members to be asked, representing the juvenile justice system including a Judge,
a Prosecutor, a defense attorney, 3 members from Juvenile Probation & Parole, the State’s
Child Advocate and myself as the entry point into juvenile justice through diversion. The
team will travel to Georgetown University for a week long session in November and then
start the reform implementation process once we return for a yearlong reformation.

e Assisted Captain Pinkham with CBD research

HOUSING:

e There were 37 police related calls for service this past month.

* There a few issues at different locations that were addressed or are being worked on by the
housing officers and management.
There were five criminal records checks performed for new candidates.

¢ Officer Funk is on leave as he sustained an injury while off duty.

Respectfully Submitted,

Captain Todd Pinkham
Support Services Division
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Financial/Purchasing

> We had a bid opening for our frontline cruisers, which went out to bid in July. There were
three dealers who submitted bids for consideration and the bid was awarded to the lowest
bidder, Irwin Ford in Laconia. Irwin is also the NH State bid holder for Ford police
vehicles. Currently Ford is delayed on fulfilling orders for the 2020 models, many agencies
that ordered their vehicles in January still have not received them. It is very unlikely we
will see our vehicles until January or February.

» Our backline vehicle has been ordered and should be here in late September.

» I have met with 2-Way who is our vendor for emergency equipment outfitting and
installation in regards to the new cruisers. With the redesign on the 2020 Interceptors,
virtually none of the equipment will be able to be transferred. They currently have pricing
for the new equipment, but have not received any of the equipment they ordered.

> I have been working on the online crime reporting software. Throughout the month and
have now received authorization from the Finance Department and City Manager’s office
that I do not need to go out to bid for the software. I will now be working directly with
Lexis Nexis to get the platform up and running.

> The new outer load bearing vest carrier test model has arrived from Safariland. Ofc.
Benjamin was chosen to test the model and he has been wearing it for about a week.
Initial reports from officers is they seem to like the design and look of the vest. Of the
different models we tried, I feel this model looks the cleanest.

» This month we were notified we have been awarded federal JAG Grant money for just
over $27,000. We had a little over a week to respond with our application for this grant
money and decided this would be used to purchase the new outer load bearing vest
carriers and associated pouches for the department.

Training/Hiring
» New recruit officers Root, Miller and Flathers started on 8/6/19. Miller, Flathers and
recruit Bilodeau all passed their entrance PT exam and will be attending the 180 recruit

academy that starts on 9/3/19. Root was also accepted into the law package portion of the
academy.

» Recruits Coffey, Riddle and Crawford graduated from the 179% recruit academy on
8/23/19. They are currently on in house training and will be starting their FTO training the
week of September 8t

> Officer DeCost passed her final training board and was released to solo patrol on the
evening shift.

> Prior to the start of the school year as in years past, we held a refresher training for all of
our school crossing guards which Primex teaches.



» During August, there was very few training opportunities, but we were able to send all CIT
certified officers to the 2019 Halias Safety Symposium at the University of New
Hampshire. The yearly event, this year focused on mental health and responding to mental
health incidents. This training will fulfill the yearly training requirement for our CIT
officers.

» We have started a hiring process in hopes of filling the last four vacancies by holding a PT
test on 8/10//19, which fourteen applicants took the test with eleven passing the minimum
requirements. Oral board interview were held the week on 8/26/19 and after which five
applicants passed the oral boards to move on to commission interviews.

Other

» National Night out was held on August 5" at the Rochester Commons. The weather and
participation was great from all of the community members and organizations. In talking
with a local reporter who had attended all three of the Tri-City events, he stated ours was
potentially the most attended.

» 1, along with Officers Danie and Porfido gave a quick presentation to new faculty at
Spaulding High School the basics of the active shooter principles of Avoid Deny Defend.

» 1 have been working with supervision at SAFRAN to present an active shooter training for
their supervision team that I will be presenting to then in September. After our initial
meeting, they have requested the PD to present our program to all of their employees,
which I am working on setting up dates for.

» Iworked with Rochester Main St. on the planning of their Rochester Gay Pride Event as
this year’s event required as portion of North Main St. to be closed with a detour around
the area.

» During the month, I have attended two board meetings for the Rochester Fair to discuss the
upcoming event and our security detail. Our coverage will be virtually the same as last
year for the eight-day event with some small adjustments. This is a large event that
requires many manpower hours in working with the union they were able to fill all of the
posted positions without the need to order any officers for coverage.

»> I was also contacted by the Chamber of Commerce as a representative for the police
department to be a part of the planning for the Christmas Parade and Tree Lighting events.
Meetings will be starting in early September for the planning.

Respectfully Submitted,
Gary Boudreau
Deputy Chief of Police
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ROCHESTER POLICE COMMISSION CORRESPONDENCE

ROCHESTER, NH 03867

MEETING: SEPTEMBER 7, 2019

CORRESPONDENCE



RECORD # PERSONNEL RECORDS ENTRY

ROCHESTER POLICE
_ DEPARTMENT
i Rochester, New Hampshire

WE:=EI=—%.-
1.) Employee Sarah Bailey

Date: 7-15-19

Time: 1730
'l' 2.) Type of Entry: Recommendation Counseling
Training Interview Disciplinary
Evaluation X  Other

3.) Narrative: (Explain event or incident leading to recommendation or action)

Sarah Bailey is being recognized for her time and effort creating a bicycle theft guide to help patrol and dispatch better keep
track and recognize all of the recent bicycle thefts in the community. This proves that problem oriented policing comes from
every level of the department. Great Work Sarah. |

Copy to be placed in the evaluation file.

4.) Action Taken By Supervisor: Evaluation File

Sergeant Eric Babine DATE

r|t 5.) Comments of BureawZCommander: b(eqL NG \:)5 Sefaly ! ‘ T‘Jnss e s are “ S
. / e [P ﬁ)“’lve Cearmrgyrn~ C’ ecgm b < /)/o;, ~ Cite

o [ — 717 i4

[ 7 DATE

1
6.) Comments of Deputy Chief of Police: Gzt wooks Snnchs .

[ C&%{K 181G

_Signature of Deputy Chief of Police DATE

7.) Comments of Chief of Police: —7 7w eunle 70— ,Q\, ?o‘(wf alox on<d /C;.7¢,,~,,/
Qeel (. |

%)?——\A{ -2 ~19

Signature of Chief of Police DATE |

8.) Acknowledgment of Employee:

I have this date been made aware of the information contained on this record, and afforded an opportunity
to review the associated documentation.

S5 Lo dg

Signature of Employee: \'\ DATE




STOLEN BICYCLES

Date Range of Theft Reports:  04/01/2019

to  07/10/2019 |

Updated: 07/10/2019

]

Theft Date: 07/06-070/7/19 OF#. 19-2421-OF Theft Date: 07/06/2019
Specialized Rockhopper (Hard Rock Dark green and orange Rocky Mountain
Description: SPT) - Grey and white with no unique Description: Instinct mountain bike. Serial #
markings. Serial # WSBCG030120 iz RMVCTEALL 0043
PHOTO FOR REFERENCE*
Stolen from: 18 Patton St NCIC: Stolen from: 144 South Main St NCIC:

OF#  19-2409-OF

. el i : . P " «
Theft Date: 07/05/2019 OF#. 19-2393-OF Theft Date: 6/15-6/30/19 OF#: 19-2322-OF
1990°s model Cannondale Delta V . .
Description: mountain bike. Blue-ish teal color. Front Description: vIEf:[IhS SBIr;:ntwotod btlllfe.hBh:i? ?d silver
" mono suspension, clip-in pedals, seat has " PILE }?H of;;u;o;;EFEeREa]& Ef‘ s
blue & yellow pinstripes.
Stolen from: 10 Seneca St NCIC: O Stolen from: 36 Forest Park Dr NCIC: [J

July 11, 2019

Theft Date: 6/26-6/29/19 OF#: 19-2320-OF Theft Date:  6/19/2019 OF#: 19-2211-OF
o v Ao CEL | et & ik St Hodock it
Description: " . Description:  stickers on it. Ser¥ WSBC606083836)
andlebars. Ser# WSBC60232056F *FILE PHOTO FOR REFERENCE*
*FILE PHOTO FOR REFERENCE*
Stolen from: 6 Wilson St NCIC: Stolen from: 76 North Main St NCIC:
PAGE 1



STOLEN BICYCLES continued...

(SPECIFIC MAKE & MODEL UNKNOWN - NO PHOTO AVAILABLE)

Theft Date: 07/07/2019 OF#:. 19-2434-OF Theft Date: 07/07/2019 OF#: 19-2434-OF
Unk make/model. Dark blue 16-speed
mountain bike. Says “TITANIUM Lo
Description: STEEL FRAME” on the frame, LED Description: 9&%“: aZ iﬁfﬁ:;iﬁgumam bilke.
headlight, gel seat w/tool kit underneath, )
rear rack and flashing red light.
Stolen from: 7 Ela Ct NCIC: 0O Stolen from: 7 Ela Ct NCIC: [O
Theft Date: 06/29/2019 OF#: 19-2318-OF Theft Date: 06/28/2019 OF#: 19-2304-OF
Blue BMX with pegs on the left side . L
Description: (front and back) with chrome handlebars. Description: ‘IN(: tﬁe;g’?iﬁgﬁggli‘?gﬁ Ozg?sm bike
Sticker on the frame says “SUPREME.” peeds.
Stolen from: 798 Portland St NCIC: O Stolen from: 12 Riley Ave NCIC: O
Theft Date:  06/22/2019 OF#: 19-2214-OF Theft Date: 06/08/2019 OF#: 19-2041-OF
Description: Red, black & white Kent mountain bike Description: Blue mountain blke..The seat doesn’t
mount properly and it moves around.
Stolen from: 54 Washington St NCIC: O Stolen from: 21 Sheridan Ave NCIC: [O
Theft Date:  6/5-6/6/19 OF#. 19-2011-OF Theft Date:  6/5-6/6/19 OF#: 19-2011-OF
o . . .. . Pink, purple, and blue BMX bike with
Description: Dark blue Mongoose BMX with pegs Description: the word “trouble” o it
Stolen from: 145 Wakefield St NCIC: O Stolen from: 145 Wakefield St NCIC: O
Theft Date:  6/5-6/6/19 OF#: 19-2011-OF Theft Date:  06//08/2019 OF#: ,19-2004-OF
. : K2 [moyritgin 1.bike With flowers on it.
Description:  Black & orange Longboard w/skulls on it L CI—fa&a»luggage,rack - d"’p \5 dometer.
Stolen from: 145 Wakefield St NCIC: O Stolen from: 18 Eastern Ave NCIC: O
Theft Date:  05/31/2019 OF#: 19-1907-OF Theft Date: 05/16-5/18/19 OF#: 19-1730-OF
Description: Neon green, 18”, BMX 360 Description: Primer grey with stickers on it, old
Stolen from: 14 Academy St., Apt A NCIC: 0O Stolen from: 43 North Main St NCIC: [
Theft Date: 04/27/2019 OF#. 19-1447-OF Theft Date:  04/17/2019 OF#: 19-1359-OF
.. Metallic blue Huffy 26” with 3” wide . Black and white mountain bike with the
Description: tires. Front brakes don’t work properly Description: name “Sebastian” on the f
and the handlebars are slightly loose. ashan™ on the frame.
Stolen from: 16 Highland St NCIC: [ Stolen from: 11 Townsend Ln #11 NCIC: O
Theft Date: 04/07/2019 OF#: 19-1253-OF Theft Date: OF#:
Description: Blue mountain bike with white letters Description:
Stolen from: 2 Broad St NCIC: O Stolen from: NCIC: O
Theft Date: OF#: Theft Date: OF#:
Description: Description:
Stolen from: NCIC: O Stolen from: NCIC: [
July 11, 2019 PAGE 5




RECORD # ROCHESTER POLICE A PERSONNEL RECORDS

| DEPARTMENT ENTRY FORM
1. EMPLOYEE NAME: Patrick Emerson DATE: 7/29/19
TIME: 1200
2. TYPEOFENTRY __RECOMMENDATION ___ COUNSELING
___ TRAINING INTERVIEW ___DISCIPLINARY
__ EVALUATION/FOLLOWUP ___ OTHER

3. NARRATIVE: Sgt. Emerson is being thanked for the time and effort he put it
regarding the ongoing criminal mischief issues at the new Hillsdale kayak launch.
Between viewing trail cam footage and conducting extra patrols, Sgt. Emerson
also spoke with residents in the area and also organized and held a meeting
between residents and City officials to discuss the issues as well as plans for the
kayak launch moving forward. The meeting itself was successful and Sgt
Emersons efforts deserve recognition. In addition to being thanked by RPD, Sgt.
Emerson is also thanked by City Manager Blaine Cox.

4. ACTION TAKEN BY SUPERVISOR:
Request this be forwarded to the Police Commission for fecognition and also added
to personnel file. Great Job Pat'

/
SIGNATURE: / W DATE: 7-29-19

5. COMMENTS/RECOMMENDATIONS OF SUPPORT COMMANDER:
See above

~ _,—;
/ \-___.——"-

SIGNATURE: / W st DATE: 7-29-19

6. COMMENTS OF DEPUTY CHIEF OF POLICE: Gyces wnth FPA— , thadss Cor Youe
oY on Mg,

SIGNATURE: C_c;\ "‘e/{ DATE: R~ 14

7. COMMENITS OF CHIEF OF POLICE: (, ,.m(z eyonytl® &t Prol[n
&Jw(’? /Qe‘\cxvf . k‘? ﬂ«ll g

SIGNATURE: 7~ S __"T:'( DATE: §-¢=179

8. ACKNOWLEDGMENT OF EMPLOYEE:

I'have, this date, been made aware of the information contained on this record and
afforded an opportunity to review the  assacjated documentation.
_

DATE:(?'X' /7

EMPLOYEE SIGNATURE:




ROCHESTER POLICE COMMISSION INFORMATION OTHER

ROCHESTER, NH 03867

MEETING: SEPTEMBER 7, 2019

INFORMATION:



ROCHESTER POLICE COMMISSION NON PUBLIC SESSION

ROCHESTER, NH 03867

MEETING: SEPTEMBER 7, 2019

NON PUBLIC SESSION (Pursuant to: RSA 91-A:3)
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