
 

R E D C 

 
Rochester Economic Development Commission 

 
 

City Hall  
31 Wakefield Street, Rochester, NH 03867-1917 

603-335-7522     FAX: 603-335-7585 
michael.scala@rochesternh.net 

AGENDA – DRAFT  
Thursday, June 20, 2019 

4:00 PM to 5:30 PM – ROKON 
50 Railroad Avenue, Rochester, NH 

 (Please RSVP regrets to Jenn Marsh) 
Jennifer.marsh@rochesternh.net 

 
 
 
 

A.  Call to Order (1 minute) - Attendance 
 
B.  Approval (1 minute) – Regular minutes from May 16, 2019 
 
C.  Discussion (30 minutes) 
 

 Introductions and tour from owner Tom Blais 
 

D.  Discussion (10 minutes) 
 

 Introduction to Mike Scala, Economic Development Director 
 
E. Discussion (10 minutes) 
 

 Update on business retention plan 
 
F. Discussion (20 minutes)  
 

 Review goals and priorities with Mike Scala 

 Brainstorming opportunities 
 
G. Adjourn 
 
 

Officers 
Chair – Jonathan Shapleigh 

Vice Chair – Troy Dillow 
Secretary – Janet Davis 

 

mailto:Jennifer.marsh@rochesternh.net

