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Rochester City Council
Community Development Committee

MEETING MINUTES

Elaine Lauterborn, Chairperson
Donna Bogan, Vice Chairperson
Tom Abbott
Ray Barnett

A. Raymond Varney, Jr.

Meeting Date:

Thursday, January 28, 2016

Members Present:

Mayor McCarley Members Absent:
Councilor Lauterborn None

Councilor Bogan
Deputy Mayor Varney
Councilor Abbott
Councilor Barnett

Guests/Staff:

Karen Pollard, Economic Development Manager

Mike Provost, Executive Director, Rochester Main Street
Stacey Marchionne, Owner, Revolution Taproom and Grill
Rad Nichols, Executive Director, COAST

Councilor Lauterborn called the meeting to order at 6:56 p.m. Motion was made by
Councilor Bogan and seconded by Deputy Mayor Varney to approve the December 10,
2015 minutes. The minutes were approved unanimously. Mr. Long, the Community
Development Coordinator is unavailable for the meeting due to a family emergency.

Public Input

There was no public input.

COAST Bus
Presentation

The City has financially supported COAST for many years. The requested
funding by COAST for FY17 has increased 9.27%, or $10,079, due to
increased ridership. Kenn Ortmann is the current Chair of the COAST
Board and Rochester representative. Route 2 has a 17.5% increase in
Rochester ridership, and Route 6 has a 30% increase in Rochester
ridership. COAST is working with Waterstone developers to have a full
bus stop in Phase 1 and a secondary stop in Phase 2 located at the
Granite State Business Park development. The route currently stops at
Wal-Mart. They anticipate significant increased ridership from the new
stops. ACTION: Economic Development Manager Pollard to work with
COAST on selecting a Granite State Business Park stop location.

Beginning in FY17, COAST will refund 50% of advertising profits to
communities who fully fund the program AND who have voted to allow
advertising on bus shelters. To date, Rochester is the only community to
do both. The full Power Point presentation and funding request are
included as an attachment to these minutes. The Committee
recommended the full request be placed into the General Overhead
portion of the municipal budget for review during the regular cycle.

Lease of Factory
Court

Manager Pollard gave a synopsis of the status of Revolution Taproom
and Grill’s request to lease the Factory Court space owned by the City.
Councilor Bogan asked what the benefits of allowing a sub-lease from the




current leasor, Rochester Main Street, were to the City, as there would be
no revenue. The Committee discussed the highest and best use for the
space. Revolution Taproom and Grill owner Ms. Marchionni stated she
would prefer to lease directly from the City. Rochester Main Street
Executive Director Provost stated that he could not speak for the Board of
Directors, who were planning on negotiating a lease with Revolution
Taproom. The Committee discussed the benefits of leasing directly to
Revolution Taproom and Grill. Mr. Provost spoke of the maintenance
needed in Factory Court, including painting the arches. Mr. Provost also
stated that Rochester Main Street would like to relocate the stage and to
retain the use of the bulletin board and that Main Street has been paying
for electricity. Once the stage is removed, a safety railing may need
installation.

Councilor Varney was in favor of a direct lease to Revolution Taproom
and Grill and for the City taking over the maintenance of Factory Court.
Ms. Marchionni stated that she is very supportive of Rochester Main
Street and offered to host a fundraiser completely at the restaurant’s
expense to benefit the organization. Improvements to make Central
Square handicapped accessible have been submitted through the CIP
budget for $9,000. It was recommended that these improvements be
made in time to relocate the Rochester Main Street concerts for the 2016
summer season. Mr. Long will look at CDBG funding “leftover” from other
FY 2015-2016 CDBG projects that may be applied to Central Square
improvements.

Factory Court

Councilor Bogan made a MOTION, Councilor Barnett SECONDED, to

ACTION ITEM RECOMMEND FOR ACTION TO FULL COUNCIL:
e To forgo renewal of the one-year lease of Factory Court to
Rochester Main Street;
e To assume the maintenance and care of Factory Court by the City
of Rochester;
e To enter into a lease with Revolution Taproom for the 2016 outdoor
dining season;
e To allow the relocation of the stage in Factory Court to Central
Square, for the purpose of relocating Rochester Main Street’s
Brown Bag Concert Series; and
e To authorize a SUPPLEMENTAL APPROPRIATION of $9,000 in
capital improvements to Central Square to make it handicapped
accessible for the 2016 summer season.
MOTION was APPROVED UNANIMOUSLY. Directions were given to
Manager Pollard for an e-mail to the City Council on Friday, prior to the
City Council meeting on Tuesday, February 2nd.
CDBG Grant Mr. Long has sent a link to all receive CDBG and general City funding
Applications applications for FY 2016-2017 to the Committee electronically via

Dropbox. Councilor Lauterborn summarized the CDBG Committee grant
review and decision-making process. Deputy Mayor Varney asked about
the lack of an application from Rochester Child Care. He also presented a
spreadsheet created from the data provided and asked after the
customary documentation comparing requests from organizations.




Presentations from non-profit organizations are scheduled for Monday,
February 8th at 7 p.m. in the City Council Chambers.

Future Agenda Items | Councilor Lauterborn reviewed the Council Rules of Order and the charge
of the Community Development Committee. Councilor Lauterborn also
suggested Committee members read the potential future agenda items
and enjoy the variety of topics.

Motion to adjourn was made by Councilor Bogan and seconded by Councilor Abbott.
The vote to adjourn was unanimous. The meeting was adjourned at 8:40 p.m.

Next Meeting — Monday, February 8, 2016 at 7:00 p.m. in the City Council Chambers at

City Hall
Topic — Presentations by FY 2016-2017 Grant Applicants, CDBG FY 2016-2017 Annual

Action Plan (First Review), CDBG Projects Program Report




[COAST

Cooperative Alliance for Seacoast Transportation

January 6, 2016 !

RECEIVED
Mr. Roland Connors b
Deputy Finance Director ; FINANCE OFFICE
City of Rochester : CITY OF ROCHESTER

31 Wakefield Street
Rochester, NH 03867

Dear Mr. Connors,

COAST continues to see strong demand for our services as more and more residents of
the Greater Seacoast have come to rely upon COAST on a daily basis. COAST offers
an affordable, convenient and efficient way for individuals to access their jobs,
education, medical services and commerce. Public transit, COAST, is an important part
of your community and provides an essential service for thousands of the region’s
residents.

The continued success and growth of COAST and public mass transportation statewide
in New Hampshire is indicative of the growing importance of this and other alternative
modes of transportation to our residents and local businesses. The number one and two
uses of COAST and public transit as a whole are for work and to access commerce.
Public transit provides affordable access to employment opportunities and the ability to
shop local, both critically important to our local and regional economies.

Public transit only exists through the public’s recognition that it is an important
component of the overall set of services that we support in our communities. Public
transit, with a low fare to ride (i.e., $1.50), does not pay for itself through user fees,
regardiess of how many passengers are carried. COAST routes, despite al! of our
tremendous success, have farebox recovery ratios ranging from 60% to less than 10%.
The fare to ride public transit is low so as to be affordable for anyone to take advantage
of and utilize on a frequent basis. There is a public benefit to this. Without community-
based public transportation options; (1) many of our region's residents would have
extremely limited or no access to employment opportunities, healthcare and basic
services, (2) some area employers would have a harder time attracting and accessing
employees, (3) family transportation expenses would be much higher, (4) more disabled
and elderly individuals would be unable to continue living independently in their own
homes, and (5) our streets would be more crowded.

42 Sumner Drive » Dover, NH 03820 * 603-743-5777 « Fax 603-743-5786
www.coastbus.org



The funds contributed to COAST by the municipalities served by our core system (Rtes.
1,2, 6, 7 & ADA) are critical to matching and leveraging over $1,500,000 in federal
funds to support our regional public transit system.

Without the continued support of communities like yours, we would not be able to
provide essential public transit services to your residents and the greater Seacoast. In
order to secure the federal funding needed to operate our system, based on the current
draft FY2017 municipal funding formula, COAST needs a commitment from the City of
Rochester in the amount of $118,799. This represents a $10,079 increase from our
previous year's request, which the City fully funded. The City's funding will help
leverage over $178,000 in Federal Transit Administration funding in support of COAST
operations in Rochester.

One of the largest driving factors in our increased financial request of the City was the
explosion of ridership in Rochester over the past year, growing 18%. In COAST's FY15
Rochester experienced more significant growth than the rest of the core system added
together multiple times over. We expect that the opening of the Granite Ridge
development with new public transit facilities and amenities will only serve to further
increase public transit ridership within the City.

If you should have any questions, need more information, or if you would like me to
make a presentation on our services and request, please do not hesitate to contact me.
Thank you.

Sincerely,

-+
AR

Rad Nichols

Executive Director

Attachments

cc:  Mr. Blaine Cox, Deputy City Manager/ Director of Finance & Administration
Mr. Kenneth Ortmann, Rochester Representative to the COAST Board of Directors



Cooperative Allance for Seacoast Transpartation

Funding Formula Summary

COAST uses a funding formuia to provide an equitable way of determining
municipal funding of the regional public transit system. Since COAST’s inception
the formula has evolved as federal funding sources have come and gone, the
census has impacted the region and attempts have been made to refine the
formula to provide more equitable assessments.

The latest iteration of the formula was presented to Town and City Managers
from all member communities in December 2003. The formula was viewed as
equitable by the group (by consensus), and was subsequently adopted by the
COAST Board of Directors as the basis for municipal requests beginning in 2004.

COAST has worked closely with the Strafford Regional Planning Commission
and Rockingham Planning Commission to develop the funding formula.

The funding formula is a blended average, by community, of four separate
factors:
1) population residing within a % mile of a COAST route (US Census)
2) employment located within a % mile of a COAST route (NH DOL)
3) weekly service miles (COAST)
4) ridership within the community (COAST)

Each of the four factors carries equal weight. The end result is an overall
assessment for each community served by COAST.

Updates to the variables are applied when data for all member communities
becomes available. Some of the data, such as population and employment
figures, can only be updated when the regional planning commissions are
provided this information through the federal or state agencies that control this
information. Population and employment data is analyzed at the census block
level and are not updated at this leve! on a regular basis. Updates to weekly
service miles and ridership are applied on an annual basis, based on current or
projected conditions (weekly service miles) or the past year's performance
(ridership).

The total amount of municipal funding requested is determined only after
considering and applying all other revenue sources against projected expenses
in the projected operating budget.
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Rochester City Council
Community Development Committee

MEETING MINUTES

Elaine Lauterborn, Chairperson
Donna Bogan, Vice Chairperson
Tom Abbott
Ray Barnett

A. Raymond Varney, Jr.

Meeting Date: January 28, 2016

Action Item: Lease of Factory Court |

Motion & Second: MOTION made by Vice-Chair Donna Bogan, SECOND by Ray Barnett.
APPROVED unanimously by the committee

RECCOMENDATION FOR ACTION TO FULL COUNCIL:

e To DISCONTINUE the lease of Factory Court to Rochester Main Street.

e To assume the maintenance and care of Factory Court by the City of Rochester.

e To enter into a lease with Revolution Taproom for the 2016 outdoor dining
season.

e To allow the relocation of the stage in Factory Court to Central Square, for the
purpose of relocating the Brown Bag Concert Series.

e To authorize a SUPPLEMENTAL APPROPRIATION of up to $9,000 in capital
improvements to Central Square to make it handicapped accessible for the 2016
summer season.



