
Rochester City Council 
 Community Development Committee 

 

MEETING MINUTES 

James Gray, Chairperson 
Elaine Lauterborn, Vice-Chair 

Sandra Keans 

Donna Bogan  

Jake Collins 

Meeting Date: December 15, 2014 

Members Present: Councilor Gray 
Councilor Lauterborn  
Councilor Keans 
Councilor Collins 
Councilor Bogan 

 

Staff: Karen Pollard, Economic Development Manager 

Guests: Jason Garland, North and South Property Advisors  
John Hajjar, Owner of 1 Wakefield Street  
Newton Kershaw III, 1st Regional Funding LLC  
Steve Fleming, Elm Grove Property Manager  

1. Call to Order – Attendance  

 
 

Tour – 124 North 
Main Street, RSA 79e 
Application  

Councilor Gray called the meeting to order at 3:00PM at 124 North Main 
Street.  Committee Members and Economic Development Manager 
Pollard toured two of the units with Newton Kershaw III and Steve 
Fleming, his property manager. The proposed renovations will include 
repair or replacement of doors, porches, kitchen and bathroom fixtures, 
the exterior and boiler. The tour ended at 3:20 pm, and the meeting was 
recessed to resume at 1 Wakefield St. at 3:30 pm.  

Tour – 1 Wakefield 
Street, RSA 79e 
Application  
 

Councilor Gray called the meeting back to order at 3:30PM at 1 Wakefield 
Street.  The Committee Members and Economic Development Manager 
Pollard toured 1 Wakefield Street with the property manager Jason 
Garland, of North and South Property Advisors. Mr. Garland Stated that 
the first floor will remain commercial rental units, and that there are no 
plans for exterior changes. The interior of the top two floors will be gutted 
down to the studs because the wall materials contain asbestos.. It is Mr. 
Garland’s belief that the property was originally constructed with 
apartments on the top 2 floors and later converted to offices. Those office 
units have been difficult to rent in recent years.  The renovation will 
provide a total of 21 apartments when the project is complete. The tour 
ended at 3:50 pm, and the meeting was recessed to resume at 4:00 pm in 
the City Council Conference Room.  

Councilor Gray called the meeting back to order at 4:00PM at City Hall.   

2.  Review & Approval of Agenda – Approved Unanimously as Amended 

3.  Approval of Minutes – Oct. 2014 (No November meeting) Approved Unanimously 



4.  PUBLIC INPUT – No input at this meeting 

The 1 Wakefield Street and 124 North Main Street applicants answered additional questions from 
the Committee and Manager Pollard. 

  

124 No. Main 79e 
Recommendation to 
City Council 

Councilor Lauterborn made a motion to recommend 9 years of relief to the 
full City Council, Councilor Keans seconded. Councilor Collins asked how 
the Committee should determine how much benefit is appropriate, and a 
discussion of the public benefit and eligibility conditions was held. 
Councilor Collins added that touring the properties and meeting the 
owners added to his confidence level.  
The motion passed unanimously.  

1 Wakefield 79e 
Recommendation to 
City Council  

The Committee discussed the apartments to be created as described by 
Mr. Hajjar and Mr. Garland. Councilor Keans stated that the Councilors 
are constantly asked to improve Downtown and to help revitalize it, and 
these are exactly the kinds of projects that will make a difference.  
Councilor Keans made a motion to recommend 7 years of tax relief to the 
City Council for 1 Wakefield Street. This was seconded by Councilor 
Bogan.   
The motion was unanimously approved by the Committee members.  

 Chairman Gray requested the Public Hearings for both applications be set 
for January 6, 2015, and the City Council action tentatively set for 
February 3, 2015. He stated that on the past proposal, the Finance 
Committee asked for a review of the proposal, and it was to be expected 
that it would be repeated for both new applications. The Finance 
Committee will meet on Jan. 13, 2015 at 7 pm. 

  

CDBG Reports The committee reviewed the JOB Loan Report and the Coordinator report 
as enclosed in the packet. The JOB Loan report is quarterly. Manager 
Pollard reported that following a meeting of the JOB Loan Committee, an 
agreement had been reached with Holy Rosary Credit Union to accept 
$5,000 to release the City’s lien on the property. The Coordinator report is 
monthly, and gave an update to CDBG activity. Both are also repeated in 
the monthly department reports.  

2015 Committee 
Schedule  

A draft schedule was provided for discussion. The committee prefers to 
have the November and December meetings be held at the discretion of 
the Chair. The meeting schedule will be posted on the city website and 
the conference room will be reserved for the 10 meetings.  

 
Motion to adjourn made by Councilor Collins and seconded by Councilor Lauterborn.   
The meeting was adjourned at 5:15 pm.      
 
Next Meeting – January 22, 2015 in the Conference Room at City Hall   
 
Topics 

 Consolidated 5 Year Plan, Timeline and Update  

 CDBG Annual Budget and Project Lists  

 Application Fee increase for 79e Applications from $50 to $150   














































































