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FINANCE COMMITTEE MEETING 

September 10, 2014 
City Hall/City Manager's Office 

7:00 P.M.  
 

 Members Present:                                Other Councilors Present          
  Mayor Jean     Councilor Hamaan 

 Deputy Mayor Varney   Councilor Collins 
 Councilor Keans             Councilor Gray   

  Councilor Walker    Councilor Bogan 
 Councilor Lauterborn (arrived at 8:18 PM)        
 Councilor Larochelle    Others Present 
 Councilor Torr                                     City Manager Fitzpatrick 
                          Deputy City Manager Cox 
       Police Chief Allen 
       DPW Director Nourse 
       Resident Tom Kacinzski 
 

MINUTES 
 

1] Call to Order 
 

Mayor Jean called the meeting to order at 7:00 P.M.   
 

           2] Public Input 
 
    There was no public input. 
   
           3] Old Business 
  3.1.  Arena Capital Projects Funding 
 
  This agenda item was rescheduled to the October Finance Committee meeting.  
 
  3.2   Fund Balance Policy 
 
  Deputy City Manager Cox explained that two main provisions of the fund balance 

policy are: 
 

1. To set a target range of 8 % to 17 %. 
2. To establish a practice of using fund balance monies from the restricted 

sources first and then move to less restricted. 
 

 Councilor Walker MOVED to recommend to the full City Council to adopt the 
 policy as presented. Councilor Keans seconded the motion which was ADOPTED 
 by a unanimous voice vote. 
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 4]  New Business 

 4.1 Utility Extension 
 

  Public Works Director Nourse explained for the Committee the two methodologies 
detailed by the materials in the meeting packet. 

 
  After some discussion, Mayor Jean determined that the consensus of the Committee to 

be that a formal policy is not warranted or desired.  
 
  However, the Committee consensus was that use of both methodologies would serve 

as a useful tool for staff and Council in evaluating and ranking proposed utility 
projects. It was also suggested that staff research to see how private utility companies 
analyze the costs of infrastructure extensions. 

 
  Mayor Jean stated that this item would be kept in Committee for future discussion. 
   
  4.2 Codes Software 
 
  Deputy City Manager Cox and Councilor Hamann updated the Committee on the work 

of the staff group that issued a Request for Proposal (RFP) from software vendors. 
Two firms responded  - EnerGov and ViewPoint.  

 
  The RFP group has received proposals and pricing and is now working to evaluate 

how each solution might meet the needs of the City. A follow-up report from the 
group's leader, Senior Accountant Mark Sullivan, is expected at the October Finance 
Committee meeting.  

     
  4.3  422 Old Dover Road 
 
  Deputy City Manager Cox outlined the specifics pertaining to this property and made a 

recommendation that the Council direct the Tax Collector to take a tax deed.  
 
  Councilor Keans MOVED to recommend that the full Council direct the Tax 

Collector to execute a Tax Deed upon the property located at 422 Old Dover 
Road. Councilor Walker provided a second to the motion which was ADOPTED 
on a unanimous voice vote. 

   
  4.4 Rochester Opera House LeeAnn Rimes 
 
  Mayor Jean determined that the consensus of the Committee was to move the 

December 9, 2014 Finance Committee meeting to an alternate night.  
 
  4.5 Unclaimed Sureties 
 
  After a brief discussion of the history of the two unclaimed sureties, Mayor Jean 

MOVED to: 
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1. Transmit the "Ford" surety to the State of NH unclaimed property 
division and 

2. Request the Planning Department work with Public Works to 
determine the "Chapman" surety could be used to fund site work 
improvements in that development.  

 
Councilor Torr seconded the motion which was ADOPTED on a unanimous voice 
vote.  

   
 5]  Finance Director's Report 
 
  Deputy City Manager Cox confirmed with the Committee that the Trustees of the 

Trust Fund would appear before the Committee at the November meeting.  
 
      The Committee discussed the budget development calendar concept in which two full-

day sessions would be used to present all departmental budgets. This item was kept in 
Committee for further discussion. 

 
  Mr. Cox informed the Committee that two more health insurance premium refunds had 

been received by the City totaling $125,668.46. He confirmed with the Committee that 
the Council desires to follow the past practice of forwarding the appropriate refunds 
along to active employees and to retirees.  

  
  Mayor Jean and Mr. Cox explained to the Committee that Standard & Poor's Rating 

Services raised the City of Rochester's bond rating from AA- up to AA on September 
9, 2014. Mr. Cox provided a handout (copy attached) detailing what this change in 
rating is based upon.  

 
 6]  Monthly Financial Statements 
 
  There was no discussion on the Financial Statements.  
 
 7]  Other 
 
  Police Chief Allen and City Manager Fitzpatrick jointly recommended to the 

Committee that the City move forward to fund and hire a full-time civilian prosecution 
attorney. This position would assume the duties now handled by sworn personnel in 
the Police Department. This position would be placed in the City Manager's legal 
department. Creation of this position would allow the re-assignment of the sworn 
personnel to direct policing work.  

 
  Mayor Jean MOVED to recommend to the full City Council that a full-time 

civilian prosecution position be created and be funded in the amount of $102,000 
from General Fund undesignated fund balance. Councilor Torr provided a 
second to the motion which was ADOPTED by a unanimous voice vote.  
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  Councilors Walker and Gray informed the Committee that Cumberland Farms was 

proposing to convey to the City, land and engineering work valued at approximately 
$70,000 for the re-design of the Milton Road and Flat Rock Bridge Road intersection. 
Director Nourse was requested to work on an estimate of the total cost to re-configure 
this intersection.  

 
  Councilor Varney MOVED to recommend to the full City Council an 

appropriation of $1,801.00 for the Monarch School's building permit fees. 
Councilor Torr provided a second to the motion which was ADOPTED on a 
unanimous voice vote.  

 
 8] Adjournment 
 
  Councilor Walker MOVED to adjourn the Finance Committee meeting. Councilor 

Larochelle provided a second to the motion which was ADOPTED by a unanimous 
voice vote. The meeting adjourned at 8:34 P.M.   

 
  Respectfully Submitted,  

  
 
 

       Blaine M. Cox 
                Deputy City Manager 
   
  BMC:sam 
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