                                 Recreation / Arena Advisory Commission Meeting
                                                     Monday January 11, 2016
                                                  Rochester Community Center
Attendance:

Director Chris Bowlen, Asst. Director Lauren Colanto, Programs Art Jacobs, David Anctil, Sheila Colson, Kevin Barry, Bob Brown, Paul Roberts, Dave Colson, Dale Bickford, Jeff Turgeon, Regan Dowe and Joan Strogen.
Review of November Meeting Minutes:

Motion by Dale Bickford second by David Colson to accept minutes of November 9, 2015. Vote unanimous.

Review Finance/Expense Reports:                                                                                          Arena Electricity numbers questioned by Dale Bickford. Chris Bowlen responded that contracted ice sales have surged matching brisk sales of 2011. Customers, in reference to RYH as example, have purchased more ice for the season. Unusual warm weather reflected as well.
Commissioners pleased to hear feed back that visitors/customers appreciate the new information center. 

Salaries as expected are a large part of the numerous Recreation programs.
Software up-grade expected to be in place March/April. Business transactions will then allow both on line payment or by cell phone. 
Summer Lifeguard Wages and Pool Hours:

Lauren Colanto and Art Jacobs lead a focused 5 part discussion.     

· Lifeguard Wages  
· Training Reimbursement
· Pool Open & Close Date

· Pool Hour Guidance

· Pool Attendant

Lively discussion - lots of questions presented - $$ Investment over 7 weeks - hours. 

Very evident that Lauren and Art were solid on subject homework and presentation.                     Commission members would prefer new life guards be Rochester residents.                             Strong support for Hanson Pines pool attendant to ensure growing policing requirements. 
Recommended that all pools be open to 6:00pm if budget numbers work.  
Fund-A-Trip:
Program discussion moved to next meeting.

Committee Chair:

Following brief discussion Commission Members in strong support of both Sheila Colson and David Anctil as co-chairs in order to retain their knowledge of various programs and functions.
Motion to adjourn:
David Anctil seconded by Kevin Barry @ 8:08pm. Vote unanimous.
[image: image1.png]




