                             Recreation & Arena Advisory Joint Commission Meeting
                                                    Monday November 9, 2015
                                                              Rochester Arena
Attendance:

Director Chris Bowlen, Asst. Director Lauren Colanto, David Anctil, Dale Bickford, Paul Roberts, Jeff Turgeon, Regan Dowe, Joan Strogen, Sheila Colson, David Colson, Richard Clough, Kevin Barry and Bob Brown.
Previous Minutes:

Motion by David Colson second by Dale Bickford to accept minutes of October 19, 2015. Vote unanimous.

Advisory Boards inquired updates on numerous revenue and expense items. Informative answers provided were appreciated by all. Reports accepted as presented. 
Part Time Seasonal Staff Organization policies in conjunction with Human Resource Services  coming together. Plan outlines 3 tiers.
Chris Bowlen and Lauren Colanto provided Office update and status of the CIP Roof Project.  Arena Building Committee will be meeting to review Roof Project with Chris Bowlen.

Arena Information Center update. Furniture arriving this week. Project completion slated for start of High School season.

Two companies in the running for Registration Software. (referenced in Master Plan)

Example of Staff work ahead. Swimming Pools, Basket Ball Courts, Tennis Courts = define ownership and responsibility. Designate areas as walking paths and bike paths. (referenced in Master Plan)
Motion to adjourn:
David Anctil seconded by Sheila Colson @ 6:48pm. Vote unanimous.
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