AGENDA BILL

NOTE: Agenda Bills are due by 10 AM on the Monday the week before the City Council Meeting.

AGENDA SUBIJECT

Supplemental Appropriation - General Fund Drainage Pipe Relining Project $150,000

COUNCIL ACTION ITEM |H| FUNDING REQUIRED? YES [H] NO[ ]
INFORMATION ONLY [ ] * |F YES ATTACH A FUNDING RESOLUTION FORM
RESOLUTION REQUIRED? YES[H] NO[ | FUNDING RESOLUTION FORM? YES [H] NO[ |

AGENDA DATE April 2, 2024, Reg City Council Mtg

DEPT. HEAD SIGNATURE . . .
Peter C. Nourse, Director of City Services

DATE SUBMITTED March 26, 2024

ATTACHMENTS YES[ ] NO (] | * ¢ YES, ENTER THE TOTAL NUMBER OF
PAGES ATTACHED

COMMITTEE SIGN-OFF

COMMITTEE Public Works & Buildings Committee

CHAIR PERSON . .
Chair Councilor Donald Hamann

DEPARTMENT APPROVALS

DEPUTY CITY MANAGER

CITY MANAGER

FINANCE & BUDGET INFORMATION

FINANCE OFFICE APPROVAL
Yes

SOURCE OF FUNDS .
Gen Fund Unassigned Fund Balance

ACCOUNT NUMBER 15013010-771000-24xxXx

AMOUNT $ 150,000

APPROPRIATION REQUIRED YES [ | NO [H|

LEGAL AUTHORITY
City Charter, Section 4: Except as herein provided otherwise, the City Council shall have
all powers conferred by law upon City Councils, Boards of Mayor and Aldermen, and the
Selectmen of Towns so far as applicable to cities.
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SUMMARY STATEMENT

This agend bill is to fund the relining of failing drainage pipes and culverts on Ten Road
Road, Cross Road and Winter Street. The pricing was obtain as a bid alternate to the
Eastern Ave Sewer Lining Project. Bid #24-27. These drainage pipes have deteriorated
to a point of near collapse and relining now will prevent a more costly excavation project
should a collapse happen. Relining these pipes now could extend the life of the pipe up
to one hundred years, and opting not to do them now will lead them to further
deterioration and the possiblity of losing us the ability to reline them.

bid 24-27 include the following alternates.

Alt #1 - Ten Rod Road & Cross Road Relining = $175,000
Alt #2 - Winter Street Relining = $43,520

Total = $218,520 plus 10% contingency = $242,372
Current available funds are $97,995.

This leaves a short fall of $142,377.

The DPW is requesting $150,000 for supplemental to the General Fund for this Drainage
Pipe Relining project.

At the suggestion of the Finance Director, the funding source is from the General Fund
Unassigned Fund Balance.

RECOMMENDED ACTION

1. City Council approval of a General Fund Supplemental Appropriation from the General
Fund Unassigned Fund Balance in the amount of $150,000.
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AGENDA BILL - FUNDING RESOLUTION

EXHIBIT
Project Name: [Corrective Drainage
Date: |4/2/2024 |
Fiscal Year: [Fy2024 |
Fund (select):
o —— water [ ] sewer [ ] arena [ ]
o watercip [ ] sewerclP[ ] AenaciP[ ]
Special Revenue |:|
Fund Type: Lapsing I:l Non-Lapsing
Deauthorization
Fed State Local
Org # Object # Project # Amount $ Amount $ Amount $
1 R -
2 R -
3 R -
4 R -
Appropriation
Fed State Local
Org # Object # Project # Amount $ Amount $ Amount $
1 15013010 771000 24XXX - $150,000.00 -
2 R -
3 R -
4 R -
Revenue
Fed State Local
Org # Object # Project # Amount $ Amount $ Amount $
1 R -
2 R -
3 R -
4 - -
DUNS # | CFDA # |
Grant# | Grant Period: From

To

If de-authorizing Grant Funding appropriations: (select one)

Reimbursement Request will be reduced |:|

Funds will be returned |:|
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