
Depart Level CM Proposed  Budget Status Page
Department Issue & Option Amount

City Manager's Office
City Manager Patriotic Services-Veteran's $1,000 Excluded 4
City Manager Public Access Programming $178,600 Excluded 6
City Manager Public Relations $31,500 Included 9

I/O Totals City Manager $211,100

Economic Development
Economic Development Upgrade Deputy City Manager position $23,750 Excluded 13
Economic Development Intern $5,000 Excluded 18
Economic Development Buxton Subscription Renewal $40,000 Excluded 19

I/O Totals Economic Development $68,750

MIS
MIS New Full Time Database Administrator $98,000 Excluded 20
MIS Upgrade Part Time  Government Channel Coordinator to Full Time $34,600 Included 22
MIS On call MIS Support $9,270 Excluded 24
MIS Library File Server Replacement $37,000 Excluded 26
MIS New Full Time IS Tech $68,000 Excluded 27
MIS Chief Information Officer $110,519 Excluded 29

I/O Totals MIS $357,389

Assessors Office
Assessors' Office Create Assistant Assessor Position $7,395 Excluded 31
Assessors' Office Varidesk Equipment $1,580 Excluded 35
Assessors' Office Spatialest Software Module-Community Dashboard $5,000 Included 36
Assessors' Office Spatialest Software Modules-Comper & Statistical $10,000 Excluded 36

I/O Totals Assessors $23,975

Finance-HR
Human Resources Reclass Human Resources Manager Salary Range Scale $3,209 Included 38

Planning Department Laptops for Planning Department $3,500 Excluded 40

Legal Department
Legal Department New Part Time Secretary I for Prosecution Division $27,445 Excluded 42
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Depart Level CM Proposed  Budget Status Page
Department Issue & Option Amount

Legal Department Part Time Assistant City Prosecutor $55,050 Included 44
I/O Totals Legal Dept $82,495

Police Depart
Police Restore Part Time Lieutenant Funding $57,401 Excluded 46
Police Police Detective $77,644 Excluded 51
Police Police Patrol Overtime $20,000 Excluded 54
Police Ocean Systems Detective Software Training $2,495 Excluded 56
Police Bicycle Maintenance $1,925 Excluded 58

I/O Totals Police Dept $102,064

Dispatch Increase Overtime $10,000 Excluded 60

Fire
Fire New Firefighter Positions- Two $152,050 Excluded 62
Fire Increase Overtime $13,061 Excluded 66

I/O Totals Fire Dept $165,111

Building Zoning & Licensing Upgrade Part Time Secretary I to Full Time  35 Hours Bi-weekly $30,350 Included 68

Public Buildings
Public Buildings Annex Occupation O&M Costs $39,700 Included 69
Public Buildings Opera House Expenses $6,000 71

I/O Totals Public Buildings $45,700

Public Works
Public Works Upgrade Secretary I to Secretary II $3,071 Excluded 73
Public Works GIS Coordinator Position $85,000 Excluded 74
Public Works Upgrade Office Manager Grade 9 to Grade 10 $11,803 Excluded 77

I/O Totals Public Works $99,874

Recreation Lifeguard Training $3,600 Included 84

Library
Library Digital Books $6,000 Excluded 85
Library Hosted Sever $14,600 Included 87
Library Librarian I Upgrades $15,815 Excluded 89
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Depart Level CM Proposed  Budget Status Page
Department Issue & Option Amount

Library Overdue Collection Fees-Software Module $5,000 Excluded 91
Library Overdue Collection Fees-Software Module Maintenance Fee $600 Excluded 91
Library Overdue Collection Fees-Account Set Up Fees 360 Accounts $3,600 Excluded 91
Library Increase Overdue Fees Collection ($3,600) Excluded 91

I/O Totals Library $42,015

Community Center
Community Center Upgrade Maintenance Technician $4,696 Included 93
Community Center Installation of Public Address System $6,600 Excluded 95

I/O Totals Community Center $11,296

Amounts Included $1,260,428
Amounts Excluded $222,305

$1,038,123
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  City Manager’s Department  

1. Name of Issue (for future reference purposes): Patriotic Service Account.

2. Description of the Issue – Define the issue or problem clearly & succinctly: The

Veterans Council receives the ability to be reimbursed up to the sum of $1,500 from the 

City of Rochester for the purchase of insurance, flags, and other related items for the 

Veterans Council events. Many of the Veterans organizations in the City contribute to the 

purchase of flags to be placed on the Veterans’ gravestones for Memorial Day. One of the 

largest cash donations came from the VFW Hall , $500. Now that they have closed down, 

the burden will fall on the Veterans Council to make up the difference. 

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: This would increase the annual Patriotic Services 

Line Item from $1,500 to $2,500. 

4. Benefits Lost – What will the impact be to City services? This will have an

impact on the Veterans Council. 

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be 

considered and analyzed as separately: None 
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6. Supplemental Information: The Veterans Council voted unanimously on January

21, 2016, to request that the City of Rochester increase the Veterans fund from $1,500 to 

$2,500. This would give additional funding for the flags, the ability to maintain the 

monuments, and to attend to other related responsibilities of the Veterans Council as 

stated above. 

7. Status: Not Included in City Manager’s FY17 Proposed Budget.
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read analy-

sis of important policy issues pertaining to the budgeting process. 

Department:  Public Access Programming 

1. Name of Issue (for future reference purposes): Expanding services for Public

Access programming in Rochester.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Metrocast Ch. 12 will no longer be providing production services for

local community. It has changed the definition of its channel, from

“Local Origination” to a “Regional Public Access Channel”.

Metrocast will accept regionally produced programming to air on Ch.

12. However, they will not provide services and support (staff, equip-

ment) in order to aid residents, civic groups, and non-profit entities to 

create content. This proposal is for expanding the creation of local 

content and support residents in local generated content, for a Public 

Access cable channel delivery and beyond. (Cable channel designation 

yet to be determined). 

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

This proposal does not include costs associated with creating and operating a local

television studio, but does provide staff support and some camera equipment to

capture community events. It would also provide the equipment needed to run

programming on a channel separate from the current Government Channel

(Channel 26). The operating budget creates two new  employee positions that re-

6



port the City Manger or their designee. It is possible positions could be housed in 

future available Community Center space. 

First Year costs est. $178,600 

Total O&M Cost est. $124,600 

First Year Capital costs est. $54,000 

4. Benefits Lost – What will the impact be to City services?: The City constitu-

ents have already experienced a loss in services by not having important commu-

nity events coverage by Metrocast. This includes Spaulding High School sports,

School system cultural events, Chamber of Commerce events, local interest studio

shows re. the topics of community health, Veterans affairs, community issues,

Candidates forums (local, state, county),  coverage of holiday parades, etc. This

model will depend on outreach and volunteer training so that staff is not solely

providing content for the Channel. This gives an opportunity for residents to learn

about digital media production, showcase their community, or voice their con-

cerns. In a cultural climate where the positive aspects of the Rochester community

are not covered sufficiently by visual media, public access content creation would

be a significant contributor to Rochester’s positive self image and to surrounding

communities and beyond.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Alternative 1 Scenario: Establishing a fully staffed Public Access Studio in

Rochester

Replicating what Metrocast Local Origination Studio operating level previously

provided included three full time staff, fully equipped television studio and field

camera packages.

First Year Costs - $463,400*

Total O&M Cost $213,400 

First Fiscal Year Capital-  
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Public Access Media  Studio (equipment)- $250,000 

Includes studio equipment, edit systems and field camera equipment. 

Building rehab / construction (unknown,) 

(For studio space, edits suites, office, infrastructure, cost to be deter

mined) 

6. Supplemental Information:

This Public Access model is different from the Metrocast Regional Access Chan-

nel, in that it provides support and production services to Rochester residents to

create content. It is its mission to do public outreach for support and content. The

Public Access programming would follow rules and regulations per the FCC.

Some content is produced by staff, especially in beginning phases. Staff do not

exercise content control, but holds individual content producers accountable in

upholding FCC rules and regulations. Content will not be limited to the cable sys-

tem, as was the Metrical model - content will also be delivered via web and other

future media delivery methods.

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to 

read analysis of important policy issues pertaining to the budgeting process. 

Department: City Manager’s Office 

1. Name of Issue (for future reference purposes):

Public Relations functions 

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Rochester has been poorly represented in the various press and media 

avenues.  We need to have the capacity to create our own news and 

positive portrayal which will highlight City accomplishments and goings on 

within the community.       

3. Costs – What monetary costs are associated with this issue? If Multi-year

in impact, break down by fiscal year:

$300 x 12 = $3,600 for 4 press releases per month 

$1,800 x 1 = $1,800 for 4 newsletters per year 

$3000 x 4 = $12,000 mailing costs for newsletter 4 times per year 

$3100 x 4 = $12,400 printing costs for newsletter (13,750 copies @ per 

quarter) 

$1,700 x 1 = $1,700 media distribution and stock photography  

Total costs for publications = $31,500 
Upgrade Executive Assistant in City Manager’s office – cost to 

be determined 

Total = To Be Determined pending position upgrade specifics 
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4. Benefits Lost – What will the impact be to City services?:

There will be no impact to City services; however it will help to create 

positive news for Rochester.  Recent cutbacks in local newspapers have 

resulted in haphazard coverage of Rochester news.  Bad takes 

precedence over better news.  This option will allow the City to be 

proactive regarding its public image and not at the whim of third party 

actors. 

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can

be considered and analyzed as separately:

By funding the requested amount of $31,500, it will allow us to 

incorporate the functions of public relations into City services offered 

and create an avenue for sharing community information with our 

residents and the press through print and an online presence.  This will 

give us the ability to contract out for up to 4 press releases per month 

and a quarterly city wide newsletter.   

6. Supplemental Information:

7. Status: Included in City Manager’s FY17 Proposed budget
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Date: March 1, 2016 

Client: City of Rochester 

Type: Newsletter printing  

Project Name: City of Rochester Newsletter 

Estimate Number: 160301 

Description: 

 11 x 17 newsletter /  printing 4/4  / folding to 5.5 x8.5 / on an 80# 
coated stock. Full bleed.

 QTY: 13,750 printed quarterly, 55,000 printed annually

TOTAL $3100/quarter 

$12,400/annually 
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PROPOSAL

Date: 2/18/2016 
Client: City of Rochester 
Type: Newsletter and Press Release Copywriting/Design 
Proposal Name: 16ROCH001-P 

Description: 

PLEASE NOTE:  

• Pricing for the newsletter does not include the cost of printing the newsletters or the cost of any photography needed
to be purchased for the newsletter (such as stock photography). 

• Pricing for the press release does not include distribution through any news outlets or distributors such as PRNewswire. 

• If these services are required, they will be billed as needed, with The City of Rochester approving any additional costs
before action is taken.

Approved By  _________________________________________________________________      Date  _______________________ 

๏ Design and write newsletter 
• Create and design print-ready template for the newsletter with City of Rochester branding 
• Write four (4) newsletters 
• Subject matter and source materials for the articles in each newsletter will come from the 

client 
• 2 rounds of copyedits will be included for each newsletter 
• Deliver PDF version of newsletter for City of Rochester website 

1,800.00

๏ Press releases 
• Write four (4) press releases per month with input from the client 
• 2 rounds of copy edits are included 

$300/month

ESTIMATE: This quotation is an estimate. Estimate applies to the originally stated job description only. As it is impossible to predict total fees with absolute accuracy, a 10% 
contingency will be allowed for. Client approval shall be required for fees that exceed the allowed contingency percentage when the work to be done is on a RUSH or 
overtime basis. Any additional costs incurred due to such circumstances will be reflected in the billing. Additional costs, including shipping, may be added to final invoice. 
All estimates are valid for a period of 30 days. Revisions and Alterations: Changes requested after production of mechanical will be considered “new work” and will be 
billed in addition to the original ESTIMATE. If the stated job description changes to such an extent that the ESTIMATE is no longer applicable, then a new ESTIMATE will be 
submitted and agreed upon before any further work can proceed. Taxes: Client shall be responsible for payment of any taxes including sales and use levied from this 
agreement, paid or payable by TRUE Marketing in respect to this agreement, exclusive of taxes based on net income.
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Deputy City Manager-Economic Development 

1. Name of Issue (for future reference purposes):

Reinstate the position of Deputy City Manager for Planning, Economic and

Community Development, Buildings, Codes and Licensing Services.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Over two years ago the Position was downgraded to Manager level. This

proposal, if enacted, would unfund the Economic development Manager and fund

the Deputy City Manager position. The benefit to the city would be to unite core

business areas under one leadership group to assure coordinated teamwork and

unity of purpose.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Cost would be in the salary/benefit range of approximate 23,750 K.

4. Benefits Lost – What will the impact be to City services?:

Less coordination between work groups with synergetic missions.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:
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Continue current organizational structure. 

6. Supplemental Information:

Attached MRI report 

7. Status: Not included in City Manager’s FY17 Proposed Budget.
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Economic Development 

1. Name of Issue (for future reference purposes): Intern

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The Executive Secretary will be on maternity leave and the temporary staff will

handle only administrative duties. We request an Intern to handle marketing and

social media on a temporary basis.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: $5,000 for 12 weeks

4. Benefits Lost – What will the impact be to City services?: The Economic

Development Department will lose momentum in social media and marketing, or

reduce the external communications, press releases that we currently produce.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately: To hire an intern: 1. Increase the

amount of host community fee used for economic development, 2. Utilize General

Fund

6. Supplemental Information:

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Economic Development 

1. Name of Issue (for future reference purposes): Buxton analytics

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The Buxton analytical data is an annual subscription. Without renewal we will

lose access to the data we use for retail and small business attraction

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: $50,000 annually 20% Discount $40,000

4. Benefits Lost – What will the impact be to City services?: The Economic

Development Department will lose access to analytical data that we use to support

small Downtown businesses as well as attract new retail to large developments

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately: To maintain Buxton’s data services the

City could 1. Increase the amount of host community fee used for economic

development, 2. Seek a private source of funding.

6. Supplemental Information:

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  MIS 

1. Name of Issue (for future reference purposes):

Full Time Database Administrator (DBA)

2. Description of the Issue – Define the issue or problem clearly & succinctly:

This was initially introduced as a full time position and was reduced to a flat

amount. The position did not attract any qualified applicants as a part time

position without benefits.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

The total cost for the position is approximately $98,000 with $70,000 being the

projected salary.  The net budget cost increase is $48,000 from a reduction of

$50,000 in "Consulting Other" where currently project  specific database

programming is paid.

4. Benefits Lost – What will the impact be to City services?:

The continuing increases in database systems and uses will slow down

responsiveness to this area and will also reduce responsiveness to other areas when

time is reallocated for database issues addressed by existing personnel.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Funding the position will bring expertise to the area of database management and 

reduce the time currently spent there by both MIS personnel and by departments 

using the system(s). The time spent on database projects will be more productive 

than what is currently distributed to other City personnel.  The other personnel 

will then have more time available for their particular area of expertise, a better 

investment in both regards.  Staying at the current funding will result in 

contracted projects being done while requiring assistance from the MIS staff 

during the development and implementation. 

6. Supplemental Information:

Contracted projects will not have the same effect as when developed internally.

The time savings and other benefits with the completed project are diminished or

eliminated by the additional MIS participation needed during development.  There

may also be additional support costs for maintenance of the systems after the

initial contract is completed.

7. Status: Not Included in City Manager's FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  MIS 

1. Name of Issue (for future reference purposes):

Upgrade Government Channel Coordinator to Full Time

2. Description of the Issue – Define the issue or problem clearly & succinctly:

To increase the available hours for Government Channel related duties.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

The total cost for this position as full time is approximately $71,200, an increase

of approximately $34,600. This bi-weekly increase of scheduled hours will go

from 64 to 80.

4. Benefits Lost – What will the impact be to City services?:

Required duties of this position have increased over the years by adding more

broadcasted meetings (and events) as well as video on demand (VOD) of recorded

meetings on the Internet.  The recent reduction of personnel at Metrocast has

resulted in more hours needed by the Government Channel Coordinator to

maintain the existing level of service with City shows and services.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Upgrading this position is the only way to ensure the special and original 

programming done by the City can continue at the same pace considering the 

reduction of personnel at Metrocast.  The funding should come from the 

Franchise Fee as an investment in the Rochester Government Channel. 

6. Supplemental Information:

Many towns and cities dedicate their entire Franchise Fee to the operation  of PEG

access channels.  For Rochester the Franchise Fee is usually projected at

$240,000, meaning that funding this position would still be  less than one third of

the funds received.

7. Status: Included in City Manager's FY17 Proposed Budget.
Added to City Manager's FT Salary and Benefit lines in City Manager Council Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  MIS 

1. Name of Issue (for future reference purposes):

MIS On-Call Availability

2. Description of the Issue – Define the issue or problem clearly & succinctly:

To provide quick response when there are IT related problems needing MIS

support outside of normal business hours.  Historically two thirds of the time

these occurrences have a direct impact on public safety departments that operate

24 x 7 x 365.  The only salaried MIS person, the Systems Supervisor is called to

respond to every off duty call / emergency.  This on-call duty is not mentioned in

the job description and there is no compensation regardless of the frequency of

calls or the number of additional work hours required.  For the past several years,

the average is 12 calls during "off-hours" each year when MIS on-site presence is

required.  Approximately the same yearly amount of calls occur that are handled

remotely, without physical presence on-site required.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

The annual cost for this availability would be an additional $9,270.00 based on a

flat $150.00 per week for the person on-call  and the related benefits.

4. Benefits Lost – What will the impact be to City services?:
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There is a risk of much slower response to off-hours calls when there is only one 

option for call-in and that is not a truly designated option.  In public safety 

situations response time can be critical and if an incident requires MIS 

involvement, delays can have a negative impact on the City provided emergency 

services. 

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Funding this program will give the Dispatch Center an immediate MIS contact

phone number.  The person on-call will have remote access ability and in the case

of a physical on-site need, the on-call person is prepared to respond with the

required travel to a City location.  The existing situation may result in hours of

delay before an emergency situation can be addressed by MIS personnel,

especially if a physical MIS presence at a City site is required.

6. Supplemental Information:

There are other City departments with designated on-call services for

emergencies.  The actual implementation would have to be approved by the

appropriate bargaining unit(s).

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  MIS 

1. Name of Issue: CIP Library Server Replacement

2. Description of the Issue – Define the issue or problem clearly & succinctly:

If City Council does not accept the Library Hosted Server Issue & Option the

Library Server will need to be replaced. The server runs all Library functions,

circulations, cataloging, and public access.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Cash CIP of $37,000 needs to be added

4. Benefits Lost – What will the impact be to City services?:  Library services

will be impacted if server is not upgraded.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

6. Supplemental Information: None

7. Status: Not  Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  MIS 

1. Name of Issue (for future reference purposes):

Full Time Information Systems Technician - IT SDWT Supported

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The increase of technology needs has brought this issue to the attention of the

Information Technology Self Directed Work Team (IT SDWT).  This person

would be a Level 1, Help Desk Manager, the first point of contact for users

requesting help.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

The initial annual cost for the position is approximately $68,000 with $44,000

being the projected salary.

4. Benefits Lost – What will the impact be to City services?:

As user and department requests increase, the overall responsiveness ability will

decline for support requests. The management of requests will not be able to be as

organized and productive if there is not a designated manager of the requests.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Funding the position as full time - approximately $68,000.

Funding the position as part time, 30 hours per week - approximately $38,000.

Anything less than 30 hours per week risks both the effectiveness of the position

and the ability to find a qualified candidate.

6. Supplemental Information:

This would bring the MIS Department closer to a standard ratio of support

personnel to departments and users that they support.  For single businesses the

ratio is approximately 1 full time support person for every 50 users.  City MIS

supports approximately 250 users with 4 full time people and the departments

mission statements reflect many more situations and systems than would be

typically found with a single business.

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

Department: Management Information Systems (MIS)   

1. Name of Issue:

Chief Information Officer (CIO)

2. Description of the Issue –

A recent assessment by an outside evaluator determined that the City would be better served with

the creation and staffing of a Chief Information Officer. The proposed CIO would serve in this

capacity.

3. Costs –

Annual salary range of $67,371 to $90,521 (Non-union Grade 14), plus roll-ups and benefits

estimated at a grand total of $110,519.

4. Benefits Lost – What will the impact be to City services:

According to the outside evaluator: “There is a major need for a vision, a roadmap, and project

management skills within the MIS department … The current head of IT (MIS) …his title is

Systems Supervisor. His job description has him reporting to the CIO, of which there is currently

no CIO position … there is a critical need for CIO-level services.” In years past, the City had a

position of MIS Director with the responsibilities of a CIO.

5. Options – Outline a proposed solution along with the fiscal implications. If there are

multiple options, break them out independently so that they can be considered and

analyzed as separately:

Fund and create a CIO position.

6. Supplemental Information:

The MIS Department currently has four full time employees - one Systems Supervisor and three 

MIS technicians. These personnel support 225 full-time and 56 part-time City staff. As noted by 

the outside evaluator “The MIS Systems Supervisor has requested resources, both money and 

staffing, but without a plan in place these requests have been difficult to support. The city needs 

a technology strategic plan. Currently, everything is haphazard and the drive for technological 
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advancements is mostly coming from individuals in individual departments. No priorities are set 

or overall direction provided.” As currently structured and staffed, MIS currently focuses 

mainly on managing hardware as well as minimal support of software (MUNIS, MS Office, 

Adobe Pro, Patriot and Pictometry in assessing, Tritech in public safety, Viewpoint in planning 

& permitting, Innovative in the Library, MaxGalaxy in recreation, etc.). There is a recognition 

among City departments of a need within MIS to add an overseer position to manage people, 

services and processes as well as to coordinate IT related training. An enhanced web presence is 

desired through the City’s website and social media. There is demand for a document 

management system. 

Salary Survey Data: 

7. Status: Not  Included in City Manager’s FY17 Proposed Budget
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Office of Finance & 
Administration Budget 

Development 
Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, 

easy to read analysis of important policy issues pertaining to the budgeting 

process. 

Department: Office of Assessor 

1. Name of Issue (for future reference purposes):
Assistant Assessor 

2. Description of the Issue – Define the issue or problem clearly & succinctly:
Rochester has been without an Assistant Assessor since 2008. In the Assessors

absence or when he is busy there is no one with authoritative title to act as the

Assessor. The chain of command is missing a link. The appropriate staffing for

a city that performs all assessing functions would be 1 Assessor, 1 Assistant

Assessor, 2 Field Assessors & a part time clerk.

3. Costs – What monetary costs are associated with this issue? If

Multi-year in impact, break down by fiscal year:

The cost to eliminate this deficiency would be $6,285 base salary change, 

$702 for NH retirement and $409 for SSN for a total change of $7,395. 

4. Benefits Lost – What will the impact be to City services?:

During times of absence by the Chief Assessor there is no one with  

the  authority to act as the Assessor. Certain documents and reports 

could not be processed or signed, leading to delays for taxpayers, 

the general public, and state agencies. This may lead to 

violations of state statutes, since most of the  Assessor’s duties are 

statutorily defined. 
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can

be considered and analyzed as separately:

No job description is currently active for this position. I have attached a job 

description that was used in the past when Rochester last had an Assistant Assessor. 

This was a pay scale 7 and this pay scale was used to determine the cost stated in 

section three of this issue and options form 

6. Supplemental Information:

7. Status: Not Included in the FY17 City Manager’s Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Assessors Office 

1. Name of Issue: Varidesk Equipment

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The Assessor recommends purchasing the Varidesk adjustable desktops for the

Assessing staff. The adjustable desktop allows the employee to raise and lower

the computer monitors and keyboards, providing better ergonomics for the

employee.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:  The cost per unit is $395, or a total of

$1,580 for the four Assessing personnel (2 Field Assessors, Assessing Technician,

and Assessing Clerk). This is one time cost.

4. Benefits Lost – What will the impact be to City services?:  Giving the staff the

opportunity to stand and work at the desk when desired provides ergonomic relief

and may help to keep employee more alert, thus increasing efficiency.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:  None

6. Supplemental Information:

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Assessors Office 

1. Name of Issue: Spatialest Program to assist assessing functions

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Spatialest has five modules, cost is $5,000 each. Assessor

recommends three modules. Comper module assists Assessor in

justifying values in BTLA, or Court Appeals. Statistical Package

assists Assessor through multiple regression analysis with proper

valuations when updating values.  Dashboard Community module is

web-based and allows public-taxpayers to view considerable data on

properties or entire community. This helps to explain and justify

individual assessed values.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Each module is $5,000 per year. Assessor

recommends three modules for $15,000 per year.

4. Benefits Lost – What will the impact be to City services?: There will be no

negative impact to City Services without Spatialest. But, the software provides

tools to the Assessor and the public which assists in more accurate values and

better support of those values. The modules that are available to the public can

assist the public in better understanding the valuations and properties, and could

lead to a decrease in assessment appeals, which reduces the cost of defense of

values.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately: The options would be to purchase any

where from one to five modules, with costs from $5,000 to $25,000

6. Supplemental Information:

7. Status: One Module Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Finance, Business and Human Resources Office 

1. Name of Issue:  Human Resources Manager Salary Range

2. Description of the Issue: A wage and salary analysis was conducted by

Municipal Resources in December of 2015. This analysis showed that with regard

to our Merit Plan salary range for Human Resource Manager “both the entry level

and top end salaries are significantly below the median for the communities

surveyed … the Human Resources Manager salary is significantly out of sync and

the classification / labor grade should be adjusted…”

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:  The salary of the current incumbent of this

position is below the recommended range indicated below.  FY17 Salary and

related benefits increase is approximately $3,209.

4. Benefits Lost – What will the impact be to City services? The MRI analysis

has shown that our current salary range is significantly below market benchmarks.

Recruitment and retention of a qualified employee in this position would likely be

compromised without an adjustment to the salary range.

5. Options:

5.1 Adjust the salary from Range 13 ($62,379 - $83,303) up to Range 14 ($67,371 

- $ 90,521). 
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5.2 Adjust the salary of the current incumbent of this position according to the 

new range minimum. 

6. Supplemental Information: The MRI data is as follows –

Community Starting Salary  Top Salary 

Salem 108,323 108,323 

Derry 86,840 112,860 

Keene 80,730 100,604 

Portsmouth 76,801 97,645 

Concord 75,816 107,099 

MEDIAN 74,890 99,124 

Dover  73,964 104,728 

Londonderry 72,957 84,843 

Rochester 62,379 83,803 

Merrimack 46,861 66,035 

Bedford 40,789 59,945 

7. Status: Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Planning 

1. Name of Issue (for future reference purposes):

 Laptop Computers for Planning and Development Department 

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The Planning and Development Department staffs the following

Boards and Commissions: Arts and Culture Commission,

Conservation Commission, Historic District Commission, and

Planning Board. This involves carrying out many administrative tasks

including: taking minutes for meetings and presenting information. To

be more efficient with time it would be helpful for the department to

have laptops to work on task at the meetings and outside of normal

office hours.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

The cost for three laptops for each of the Planners in the department will be

$3,000-$3,500.

4. Benefits Lost – What will the impact be to City services?:

Implementing this technology will help to improve the delivery of city services

while operating with increasing cost constraints. This will improve availability of

staff and expand public access.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:
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6. Supplemental Information:

None

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: Legal 

1. Name of Issue (for future reference purposes): Addition of a part-time

Prosecution Secretary I position (34 hours/week)

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Prior to FY 2016, the Legal Department had one full-time and one part-time Legal

Assistant for Prosecution. In FY 2016, we converted the part-time Legal Assistant

to full-time.  This change did not alleviate the following problems, though it did

lessen the degree of the burden:

Two problems, directly related to this failure to meet demand, continue to occur. 

The first is failing to provide discovery to defendants or failing to timely provide 

discovery to defendants.  The second is failing to properly ensure the appearance 

of witnesses.  When the government does not meet its discovery obligations and 

does not have necessary witnesses on hand, the underlying cases are being 

dismissed by the Court.  The practical effect being that criminals are avoiding 

punishment and victims are not being made whole. 

 In order to meet our obligations, the Legal Department has been utilizing Police 

Department staff to conduct duties of a Legal Assistant.   

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

42



The total financial impact to the City would be $27,445.  This includes salary and 

all associated costs. 

4. Benefits Lost – What will the impact be to City services?:

The Legal Department is responsible for the processing of all arrest files and

the creation of case files that are easily accessible and transferrable for use by any

prosecutor, whether in-house or for the County Attorney's office.  This process is

critical to safety and welfare of our City, but it is also labor intensive and time

consuming.  This new part-time Legal Assistant I position would add 34 man

hours per week to the Legal Department to ensure that our high workload is

met.  Not only is the  Legal Department failing to meet all of its discovery and

trial obligations as noted above, we are currently falling behind on the

physical processing of arrest files, preparing cases for arraignment, preparing

cases for trial,  recording all case dispositions in our records system, and

numerous related administrative functions.

If this position is not funded, cases will continue to be dismissed by the Court 

and, inevitably, we will be reported to the Attorney General for failing to comply 

with the Victims Bill of Rights, RSA 21-M:8-k. 

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Option 1- Fund the requested part-time Legal Assistant I position.  The financial

impact to the City would be $27,445.

6. Supplemental Information:

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Legal 

1. Name of Issue (for future reference purposes): Addition of a part-time

Assistant City Prosecutor position (32 hours/week)

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Currently, juvenile prosecutions are being handled by a LT Prosecutor from the

Police Department who is not an attorney and not a member of the New

Hampshire bar.  This officer's usefulness to the Legal Department is limited by

this lack of training and legal knowledge. The Legal Department needs to hire an

attorney to conduct the juvenile prosecutions as well as provide back-up and

support to the City Prosecutor in the execution of her heavy daily caseload.

Further, the City Prosecutor has taken on more duties in her dual role as the

Deputy City Attorney.  I project that she will be more involved with my cases as

time goes on as co-counsel or primary counsel.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

The total financial impact to the City, including salary and associated costs, would

be $48,444-$59,208. (Salary range of $45,000 to $55,000).  The LT Prosecutor

from the Police Department's position was in the FY17 budget at total financial

impact to the City, including salary and associated costs, of $55,050.
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4. Benefits Lost – What will the impact be to City services?:

The current manning of the prosecution office limits the Department's ability to

provide legal services to the City and the public.  By replacing the part-time

police officer with an attorney, we will expand our ability to conduct legal

services without a significant impact on the budget.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Option 1- Fund the requested part-time Assistant City Prosecutor position.

6. Supplemental Information:

7. Status: Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read analysis of 

important policy issues pertaining to the budgeting process. 

Department: Police Department 

1. Name of Issue (for future reference purposes): Restore Part-Time Lieutenant Funding:

The Legal department has proposed the elimination of our part-time Police Lieutenant 

that currently performs all of our Juvenile Prosecution work, supervision of our Juvenile 

Diversion Coordinator and 2 School Resource Officer positions and replacing this 

position with a part-time attorney to perform these duties that would fall under the 

supervision of the Legal Department. We are requesting this position remain funded in 

our budget so that we can re-deploy that position within our Investigative Services 

Bureau as a much needed mid-level supervisor, which currently doesn’t have a mid-level 

supervisor assigned. The 3 positions this Lieutenant supervises would also be moved as 

well. Adding a needed mid-level supervisor to ISB was discussed during the development 

of this year’s budget with Command Staff and the Police Commission. 

Approval of this request would also replace the Issue and Option requested this year to 

add an additional officer to the department. That request was based on an ICMA 

workload analysis study conducted by our Crime Analyst that showed the need to add an 

additional officer to our Investigative Services Bureau. This Lieutenant position would 

free up the existing Sergeant in ISB to be more of a working Sergeant that would have a 

small caseload assigned. This change would allow for a significant cost savings in salary 

and benefits for a full time officer as opposed to the salary cost of a part-time Lieutenant.  

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The growing increase in service demands along with the complexity and seriousness of

investigations that are being handled within the Investigative Services Bureau necessitate
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the need for more direct and mid-level supervision to manage this workload and high 

liability area as well as provide the best service to our citizens that they have come to 

expect. The following is a breakdown of the 2015 activity within the Investigative 

Services Bureau: 

 Number of new cases assigned in the division; 

 498 average (41.5 a month)

 Averaged 65 cases a month being investigated in the division.

Of those the following is a breakdown;

 161 Felonies

 112 Misdemeanors

 11 Violations

 52 Events (non criminal)

 3 City Ordinances

 159 Other (Compliance checks, drug info. etc)

 In evidence we took in 4673 pieces of evidence this year and were able to purge

3596 either through returning the items or destroying them. To put this into

perspective in 2014 we took in 3650 pieces of evidence and purged 1718 pieces.

This is a 30% increase in pieces taken in and a 100% increase in items purged.

3. Costs – What monetary costs are associated with this issue? If Multi-year in impact,

break down by fiscal year:

Salary - $53376.59

FICA - $3,261.79

Medicare- $762.84

4. Benefits Lost – What will the impact be to City services?

The loss of the Lieutenant position as a juvenile officer would eliminate a supervisory

position in the department that currently supervises 1 civilian and 2 sworn school

resource officers.  In addition, this position isn’t supported by any secretarial staff and
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therefore does all the secretarial support duties that go along with court preparation such 

as preparing discovery requests, preparing and filing motions, witness lists and 

subpoena’s. Hiring a part-time attorney to fill this position may necessitate the need to 

providing additional secretarial support to this position.  

5. Options – Outline a proposed solution along with the fiscal implications. If there are

multiple options, break them out independently so that they can be considered and

analyzed as separately:

Continue to fund the part-time Lieutenant position to be utilized as described below

Salary - $53376.59

FICA - $3,261.79

Medicare- $762.84

6. Supplemental Information:

Here is a breakdown of the responsibilities that would be handled by each supervisory

position in the Investigative Services Bureau if the funding were to remain and the

Detective Lieutenant repurposed.  All of these responsibilities are currently being handled

by the Detective Sergeant, the level of which is the driving factor for the request of

additional supervision with the Bureau.

Detective Lieutenant

 Case management of cases coming from Patrol, DCYF, detective generated, and

other outside sources need to be reviewed, assigned and managed.

 County Attorney Liaison – 10-15 requests per day through phone or email

regarding such things as discovery, follow-up, updates, evidence, etc.

 ISB Activity Reports – monthly generated reports on caseloads, gun line cases,

dispositions, evidence purging, felony v. misdemeanor breakdowns, etc

 Felony case review and submission – stop gap final review before case is sent to

the County Attorney’s office for prosecution.

 Managing Crime line – maintaining, issuing, and accounting for reward money.

 Updating and entering both felony and misdemeanor case dispositions.

 Weekly payroll review for all detectives, accounting for all hours worked.

48



 DCYF point of contact – Average between 6-12 Law Enforcement Assists per

week for this agency with roughly 90% generating a criminal case.

 Internal investigations for entire Support Division which includes the

Investigative Services Bureau and Communications.

 Directly Supervise the Detective Sergeant, School Resource Officers, and

Juvenile Diversion Coordinator.

 Assist in covering ISB callouts.  Currently all callouts require a Detective

Sergeant response, which is an OT cost.

Detective Sergeant 

 Direct supervision of all investigations and investigators.  This is an area that is

most directly impacted by the above listed responsibilities.

 More thorough supervision of specialty detectives assigned to Domestic Violence,

Computer Crimes/Internet Crimes Against Children, and the Drug Task Force.

 Individual Detective Case Management – monitors each detectives case load and

keep up to date on all case assignments.

 Provide more direct assistance in investigations as well as assume a small case

load on the lower profile cases such as the gun line cases.

 Grand Jury preparation.  Each month grand jury cases are reviewed, disseminated

and disbursed for presentation.

 Oversight of evidence locker – This is one of the highest liability areas within the

police department.  We currently have over 55,000 items of evidence that has to

be monitored, moved, purged, and audited.

 Oversee pawn shop/sex offender compliance program

 Detective vehicle upkeep, maintenance, and assignment

 Outside agency point of contact – the majority of outside entity investigations or

assistance flows through the Investigative Services Bureau.

 Review of investigation and arrest reports to determine the need for further

investigation, efficiency of investigation.

 Background investigations – All new hired department personnel and at times city

personnel are assigned to the Investigative Services Bureau.

 On call.  The Detective Sergeant is currently on-call 24/7
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 Direct reports for the detective sergeant are 2 property crime detectives, 2 crimes against

person detectives, 2 Vice Crime investigators, 1 domestic violence detective, and 1

Computer Crime investigator and 1 Evidence Technician

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Police  

1. Name of Issue (for future reference purposes): Police Detective

2. Description of the Issue – Define the issue or problem clearly & succinctly:

In the fall of 2013 the department completed a staffing analysis of the department

based upon the formula utilized by the ICMA. Initially this analysis concluded the

department should be staffed with 60 sworn officers, with 36 assigned to Patrol,

24 assigned to Support which includes Investigations. This was based upon the

average number for calls for service per day (90) calculated across a 3 year period

(2011-2013). An update analysis was completed in November for a 3 year

average ending in 2015, this showed daily calls for service at 91. As a result of

this the new analysis shows we should be staffed with 62 sworn officers with 37

assigned to Patrol and 25 assigned to Support which includes investigations.

While the average calls for service only increased by over the 3 year average, we

have increased 56 offense reports and 307 arrests over 2014. With these increases

in service comes an increase in investigations as well. Additionally, the complex

nature of many investigations such as fraud and other computer related crimes

require increased man hours to investigate. Currently there are 8 officers assigned

to the investigative unit with one supervisor.

We have not added any additional sworn personnel since 2009, service demands 

have continued to rise during this time. Since 2011 through 2015 we have seen an 

increase in both arrests and incidents officers have handled; 
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             2011            2012        2013           2014       2015 

ARRESTS      1920             1970        2302           2440 2747 

OFFENSES      5739            6636        6663           6460    6516 

This would allow the department to hire an additional entry level patrol officer 

and then reassign a more experienced patrol officer to investigations once the 

entry level officer is fully trained. 

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Initial costs for the first year of this position

for wages would total $48,609.00. The associated costs of benefits would total

another $28,785.88, making the total first year costs $77,644.88. Each additional

year moving forward would increase based upon merit raises and benefits costs.

4. Benefits Lost – What will the impact be to City services? With more cases

generated by the patrol division and the increasing complexity of many of these

investigations, particularly fraud and drug cases it takes more time to investigate

these crimes. With increased demands and complexity of investigations they take

more man hours to properly investigate. Due to these increase demands lower

priority cases will not received timely review and investigation. Therefore the

service to the customers (public) will be decreased and they will have to wait

longer for justice to be serviced in some cases.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately: A proposed option could be to not add

the requested position and the department could choose to transfer an officer

from the frontline patrol function into a detective position. This would negatively

affect the patrol division as service demands continue to increase and we

would be
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 reducing staffing. Therefore this would decrease our proactive patrol time and has 

the potential to increase response times.  

6. Supplemental Information: N/A

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read analysis of 

important policy issues pertaining to the budgeting process. 

Department: Police Department 

1. Name of Issue : Over Time

Need to add an additional $20,000 to the miscellaneous overtime line to cover comp time 

pay out.   

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Each year the police department, during the last payroll of the fiscal year pays out comp 

time accumulated, which had been earned by staff in lieu of overtime. The comp time 

payout has traditionally been made from a surplus salary or benefit line.  This cost 

shifting does not represent a true cost to the City in operating the police department. 

Overtime is scrutinized within the department to assure there is no wasteful spending.  

Each month a report is generated depicting all overtime and comp time associated costs. 

This report is forwarded to the Finance committee for review. Comp time accrual is an 

overtime expense and should be reflected as such.  

3. Costs – What monetary costs are associated with this issue? If Multi-year in impact,

break down by fiscal year: $20,000

4. Benefits Lost – What will the impact be to City services?:

There will be no impact to City services. 

5. Options – Outline a proposed solution along with the fiscal implications. If there are

multiple options, break them out independently so that they can be considered and

analyzed as separately:
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Option # 1- Add $20,000 to the overtime line of the budget which more accurately 

reflects the overtime costs associated with the police department. 

Option #2 - Continue to pay out comp time from surplus salary or benefit lines.  Prior to 

this payout, transfer the needed amount into the OT line to accurately reflect an OT 

expense. 

6. Supplemental Information:

Year Total Paid 
2010 $18,338.50 
2011 $25,292.79 
2012 $24,023.48 
2013 $27,376.53 
2014 $20,373.91 
2015 $23,282.14 

Avg.
Payout $23,114.56

7. Status: Not Included in City Manager’s FY17  Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Police  

1. Name of Issue (for future reference purposes): Ocean Systems Detective

software training. This is training on the Ocean Systems Detective software for an

officer to become certified in using it. Software allows downloading and

enhancement of different security videos should it be needed for investigation.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

This is to send one detective to Maryland to the company’s headquarters to

receive training on the software. Currently there is only one person in the

department who has the software certification should their training be challenged

in a court hearing. The person who has the only certification is currently a patrol

sergeant is no longer in detectives and is no longer on a call out rotation.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: The costs for the training is $895 (staff

development line) and there is associated travel expenses for flight, hotel rental

car and meals which total $1,600 (travel line).

4. Benefits Lost – What will the impact be to City services?: With only one

certified person decoding and enhancement of digital evidence might be delayed

if we need to utilize this equipment.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately: If the costs are not funded we will look

to utilize other software the computer crimes detective has access to. If we need to

utilize this software we will either need to call out the person who has received

the training or wait until his next scheduled shift.

6. Supplemental Information: N/A

7. Status: Not Included in City Manager's FY17  Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read analysis of 

important policy issues pertaining to the budgeting process. 

Department: Police Department 

1. Name of Issue :

Seeking to add an additional $1,925 into the vehicle maintenance line for the purpose of

professionally maintaining our bicycles.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The summer of 2015 represented a significant increase in the amount of hours officers

utilized bicycles for patrol responsibilities.  As a result, we had an increased number of

needed repairs ranging from routine maintenance, wear and tear and crash related.  All of

this is fairly typical of increased utilization of the bicycle fleet but is difficult for an

officer to keep up with.  (Currently we have an officer with knowledge of bicycles

perform the yearly maintenance)  Additionally, the newer bicycles are utilizing

technology that our detective does not have experience in dealing with, such as hydraulic

disc brakes.  In order to increase the quality of general maintenance and repair as well as

limit downtime of the bicycles, contracting with an outside vendor to provide tune-ups,

general maintenance, and repair work as needed. This will also better insulate the City

from a risk assessment and liability standpoint.

3. Costs – What monetary costs are associated with this issue? If Multi-year in impact,

break down by fiscal year:

We have reached out to a local vendor for an informed estimate on the cost.  The

recommendation would be to complete two tune-ups per year on each of the five bicycles

that the department deploys at a cost of $60 per bike and at total of $600 plus parts.  The

vendor provided a list of commonly required parts and associated costs but those are

costs that we are currently paying with the detective completing the work.  Furthermore,
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a local vendor can guarantee a 24 hour turn around on tune-ups and priority status for 

other repair work many of which can be done while the officer waits.   

Recommended Annual Budget for Bicycles (assuming regular use of all 5 bikes): 

Tune-ups:   $600 

Cables/Tires/Tubes/Chains: $525 

20 Hours of Labor   $800 

(Covering general maintenance and crash repair above and beyond tune-ups) 

Total    $1,925 

4. Benefits Lost – What will the impact be to City services?

As mentioned above a detective currently employed with RPD does the annual service.

This opens us up to liability should a mishap occur.  The hours currently spent by the

detective on the maintenance is time lost on his traditional responsibilities.

5. Options – Outline a proposed solution along with the fiscal implications. If there are

multiple options, break them out independently so that they can be considered and

analyzed as separately:

Option # 1- Add $1,925 to the vehicle maintenance line in order to contract with an 

outside vendor to provide yearly maintenance on department bicycles. 

6. Supplemental Information:

Quote from local vendor on above described services (attached)

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Dispatch Center 

1. Name of Issue (for future reference purposes):  Increase overtime by $10,000

in Dispatch Center.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

As the city continues to grow we continue to see increases in calls for service

coming into the center. In 2015 we had 20,406 priority 1,2,3 police calls for

service  as compared to 19,390 in 2014. (Does not include proactive and

administrative calls). Additionally EMS responded to 4,788 calls up from 4,532 in

2014 and fire responded to 1,234 calls in 2015, which was down from 1,345 in

2014. In total the dispatch center logged 59,029 individually logged service calls

in 2015 as compared to 56,870 in 2014, and 54,096 in 2013. Most of these

individual call entries require multiple tasks associated with each entry, such as

multiple radio transitions, data entry and in many cases in emergency situations,

numerous incoming phone calls. With this volume in the center it is critical to

staff the center at full staffing of 3/3/2 (days/evenings/midnights) on a majority of

the shifts to maintain a high level of customer service. Currently with the

overtime budget many open shifts would not be filled to maintain the 3/3/2

staffing only a minimum staffing.

As we moved from a salaried communication director to having the center fall 

under a police sergeant we are finding the need to adjust our overtime needs. The 

salaried director was often required to fill in open shifts at no extra cost. The 

shifts this person would normally have covered in the past now have to be filled 
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 by overtime positions. Additionally last year we were over budget in the overtime 

line by $65,000 and this year we are projecting to be over in this line item again 

by $23,330. Last year it was mainly due to open positions which needed to be 

filled for coverage to maintain a minimum staffing of 2/2/2, this has also 

continued into the beginning of this year as well. At this point the center is at full 

staffing and the last two hires are completing training.  

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year. $10,000 per year moving forward.

4. Benefits Lost – What will the impact be to City services?: With the current

level of funding we will not be able to maintain a full staff of 3/3/2 for the

majority of our shifts if specialists are either out sick or utilize vacation time.

With the city growing in both residential and especially commercial areas we will

continue to see increased service demands on the center with higher calls for

service and more calls being placed into the center. There will be more of a need

to keep staffing at the full amount to allow better customer service to citizens and

supply emergency service personnel with safer communications.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

6. Supplemental Information: N/A

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: Fire Department 

1. Name of Issue

Staffing Needs: The Rochester Fire Department is seeking to add two

additional firefighters in FY 2017.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

This Department has consistently operated with 8 firefighters on duty with 
a minimum of 7 firefighters allowed for the past 13 years. Although in 
fiscal year 14 the Department operated with a full complement of 8 
firefighters only 34% of the time, we have since added one firefighter to 
one of the four shifts through Council approval.  The Fire Department 
must continue to add firefighters to each shift to improve our ability to 
mitigate emergency incidents safely and efficiently.  

The City’s increase in demand on emergency services has increased 47% 
since 2003. The increase in demand includes simultaneous calls for 
service which splits our resources and ultimately makes the Department 
less effective. With the emergency demand increasing almost 50% in the 
last 12 years, the department must increase its firefighters to meet this 
demand. 

In 2015 there were 2601 runs with 382 occurrences where there were 
simultaneous incidents. Out of those, there were also 53 occurrences when 
three or more incidents occurred simultaneously. Additionally there were 
20 simultaneous occurrences that took place while we were out of the city 
on mutual aid requests, and three other occurrences that took place while 
we were at our own working fires.  With as many as 15 structure fires 
during the year, seven of which required at least a first alarm be 
transmitted, four of which required a second alarm and one more requiring 
a third, our need for staffing has never been greater. 

Although mutual aid is available to assist us, it does not help us during the 
initial phase of any incident and our firefighters operate alone for up to 15 
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minutes. With our resources split it may mean the difference of whether or 
not a quick knockdown or rescue will be possible. 

Even without simultaneous calls this department does not have adequate 
staffing to effectively extinguish a building fire, and some tasks must wait 
for mutual aid companies. So far circumstances have worked in our favor. 
It is just a matter of time before this may have a dramatic affect on the 
outcome of an incident.  

The additional need for manpower will also effectively work to allow for 
future planning for station 3. We need to start building our manpower to 
be ready to staff a third Fire Station within the next 5 to 7 years with an 
additional three firefighters per shift.  

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

Each firefighter will cost $69,536.00 annually including wages and 
benefits. An additional one-time expense to outfit one firefighter will cost 
approximately $6,489.00 for gear, equipment, uniforms and other 
miscellaneous items. Ultimately the total cost in FY 16 will be 
$152,050.00 for both firefighters.  

4. Benefits Lost – What will the impact be to City services?:

There will be no benefits lost if we add more firefighters to our ranks. 
Increases in manpower will result in an improved ability to respond to 
multiple calls for service as well as improve our ability to handle 
manpower intensive incidents including working fires.  

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

a. The option is to continue to operate as we always have, and to continue to
see more and more simultaneous calls that will continue to stretch our
resources and reduce our effectiveness. This has resulted, and will
continue to result in delays to some calls, ineffectiveness at others and an
unsafe working environment as we work emergency incidents with
inadequate staffing. Currently the Department operates with 8 firefighters
on shift at any given time. Those 8 consist of a minimum of 3 at Station 2,
and 5 at Central. (Three (3) as a minimum on both first due engines and
two (2) additional firefighters to operate all other apparatus at Central.)
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We allow the shift to drop one firefighter without covering with overtime. 
(This reduces overtime costs dramatically) We can still operate with 3 at 
Station 2 (Engine 3) and only 4 at Central (3 on Engine 5 and One (1) on 
any other apparatus).  

b. NFPA 1710 5.2.4.2 requires that we must have a minimum of 15
individuals working a typical building fire in the initial stages of fire
attack. As stated earlier our minimum staffing does not meet half of that
standard. We must work to improve this over time.

c. Operating with so few firefighters compromises their safety and their
ability to perform a rescue effectively, especially if a victim is found
unconscious on a level other than the ground floor. Hoisting an
unconscious victim out a window to be retrieved by another firefighter on
a ground ladder is difficult and time consuming.

d. If resources are split with other incidents, we cannot drop those
emergencies to assist, leaving the firefighters responding to the building
fire grossly undermanned with virtually little chance of performing their
duties successfully. With possible rescues, the results may be devastating
and we would be remiss to not state this possibility.

6. Supplemental Information:

 Reference: NFPA 1710 Organization and Deployment of Fire Suppression 
Operations, Emergency medical Operations, and Special Operations to the 
Public by Career Fire Departments 

5.2.4.2 Initial Full Alarm Assignment Capability 

5.2.4.2.1 The fire department shall have the capability to deploy an initial full 
alarm assignment within a 480 second travel time to 90 percent of the incidents 
as established in Chapter 4. 

5.2.4.2.2 The initial full alarm assignment to a structure fire in a typical 2000 
ft2 two story single-family dwelling without basement and with no exposure 
shall provide for the following: 

1. Establishment of incident command outside of the hazard area for the overall
coordination and direction of the initial full alarm assignment with a minimum 
of one individual dedicated to this task 

2. Establishment of an uninterrupted water supply of a minimum of 400 gpm
for 30 minutes with supply line(s) maintained by an operator 

3. Establishment of an effective water flow application rate of 300 gpm from
two hand lines, each of which has a minimum flow rate of 100 gpm with each 
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hand line operated by a minimum of two individuals to effectively and safely 
maintain the line 
4. Provision of one support person for each attack and backup line deployed to
provide hydrant hookup and to assist in laying of hose lines, utility control, and 
forcible entry 

5. Provision of at least one victim search and rescue team with each such team
consisting of a minimum of two individuals 

6. Provision of at least one team, consisting of a minimum of two individuals,
to raise ground ladders and perform ventilation 

7. If an aerial device is used in operations, one person to function as an aerial
operator and maintain primary control of the aerial device at all times 

8. Establishment of an IRIC consisting of a minimum of two properly equipped and
trained individuals 

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: Fire Department 

1. Name of Issue :

Additional Overtime: The Rochester Fire Department is seeking to add 
$13,061.00 to the FY 2017 operating budget. 

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The shift manning must be reduced to 7 firefighters when one or two 
firefighters are out on injury, illness, or vacation, in order to stay within 
the given overtime budget allotted each year. This is in direct conflict with 
our need for more staffing. Statistically, the shifts are dropped to 7 on an 
average of 66% of the year. With only 7 firefighters on duty the need for 
off duty call back have increased significantly. We have consistently 
overspent our current regular overtime budget each year, and it is 
projected to continue and grow each year as our city grows and becomes 
busier. 

To illustrate our need for more firefighters it is important to note that since 
2003 our calls for service have risen from 1699 to 2601 runs in 2015. This 
is an increase of 53%. Since that time we have only increased our staffing 
by 1. In 2015 there were 382 occurrences where there were simultaneous 
incidents. Simultaneous incidents are defined as two or more incidents 
occurring at the same time. This splits, or reduces our required manpower 
for each incident. Out of those, there were also 53 occurrences when three 
or more incidents occurred simultaneously. Additionally there were 20 
simultaneous occurrences that took place while we were out of the city on 
mutual aid requests, and three other occurrences that took place while we 
were at our own working fires.  Each of these types of calls requires a 
recall of off duty personnel. As these increase in number so will the need 
for recalls.  

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

We are asking to increase the regular overtime line by $10,000.00. The 
total increase with benefits included would be $13,061.00 annually. We 
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intend to build off of this each year in order to build up our minimum 
staffing over time. 

4. Benefits Lost – What will the impact be to City services?:

There will be no benefits lost as we will continue to call back off duty 
firefighters as needed to provide adequate coverage for the city.  

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

a. The option is to continue overspending our overtime budget in order to
ensure the staffing coverage never drops below the minimum staffing now
allowed.

6. Supplemental Information:

7. Status: Not included in City Manager’s FY 17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: Building, Zoning, & Licensing Services 

1. Name of Issue (for future reference purposes):

Secretary I

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Bring Secretary I position from 34 hour per week to 40 hours.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year:

The annual cost for this would be $30,350

4. Benefits Lost – What will the impact be to City services?:

This position was previously a full time position. Our wishes is to have it

reinstated as such to be able to keep up with the current clerical needs as well as

the added duties that was placed on the department when the Zoning Board of

Adjustment’s responsibilities was transferred to this department.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Add $4,970 to the Wage line item and $25,380 to FICA, MEDI, NHRS, Medical,

Dental, Life and Disability. Totaling $30,350

6. Supplemental Information: None

7. Status: Included in City Managers FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Public Works, Buildings & Grounds Division 

1. Name of Issue (for future reference purposes):  New occupation of renovated
Annex.

2. Description of the Issue – Define the issue or problem clearly & succinctly:
Expectation is that the renovated Annex will be occupied by City staff for the
last 3 months of the FY 2017 Budget (April-May-June 2017).  Since the
facility has been abandoned, there have been no ongoing O&M expenses in
recent years.

3. Costs – What monetary costs are associated with this issue? If Multi-year in
impact, break down by fiscal year: Estimate $9,925 for last quarter of FY2017.
Annual estimate is running at approximately $39,700.  Building will be newly
renovated, so expect early maintenance costs will be relatively low.  However,
will still incur maintenance items & inspections related to fire systems, fire
suppression systems, generator, elevator, etc.  Also expect that a part-time janitor
will be required at range of 16 to 20 hours per week.  Final HVAC systems have
not been selected, so some assumptions have been made for allocating costs
amongst Electrical and Heating Fuel.

4. Benefits Lost – What will the impact be to City services?: Building would be

uninhabitable if not maintained.

5. Options – Outline a proposed solution along with the fiscal implications. If
there are multiple options, break them out independently so that they can be
considered and analyzed as separately: Annual O&M costs of the newly
renovated space will likely run on the order of $30,000 to $40,000 annually.  The
existing financial software recognizes the “Old Police Station” as Buildings &
Grounds Org Code 11090053.  This code could be re-utilized and relabeled as
“Annex”.

6. Supplemental Information:  Spreadsheet outlining expenses is attached.

7. Status: Included in City Manager’s FY17 Proposed Budget
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prepared: 1/12/16
format follows standard B&G's expense & budget codes

Annual Qtrly 
Cost Cost

Water/Sewerage $500 $125
HVAC Service Contract $6,000 $1,500
Grounds Maintenance/Landscape $400 $100
Repair & Maintenance Service

Fire Alarm $200 $50
Fire Extinguisher $100 $25
Elevator $1,200 $300
Generator $500 $125
Miscellaneous $1,200 $300

Equipment & Maintenance $300 $75
Other Purchase Services $400 $100
Janitorial Supplies $300 $75
Electricity $6,000 $1,500
Heating Fuel $2,600 $650

$19,700 $4,925

Janitorial Labor $20,000 $5,000
assumes 16-20 hrs per week, 
part-time, no benefits

Overall Totals = $39,700 $9,925

Estimates based on comparisons to Revenue Bldg, or 
other City Facilities

Description

Estimated Annual O&M Costs - Annex (after renovation)
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Public Works, Buildings & Grounds Division 

1. Name of Issue (for future reference purposes): Opera House expenses

2. Description of the Issue – Define the issue or problem clearly & succinctly:
Actual expenditures for the Opera House have been steadily increasing

over the last several years.  From FY2010 to FY2015 there was a 63%

increase.  With a directive to comply with a 0% increase in our FY2017

O&M Budgets, cuts have been made across our various Buildings &

Grounds accounts to cover additional expenses at the Opera House.

3. Costs – What monetary costs are associated with this issue? If Multi-year in
impact, break down by fiscal year:
A spreadsheet is attached that documents increasing expenditures over the last 6

years.

4. Benefits Lost – What will the impact be to City services?:  With increases to

one Buildings & Grounds account, reductions have to be made across other

accounts to meet a 0% increase.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:  Increase funding in Buildings &

Grounds for additional Opera House expenses in the amount of $6,000. This will

allow for continued maintenance, cleaning and rehabilitation of our facilities.

6. Supplemental Information:  Spreadsheet attached outlining expenditures.

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Public Works; Water, Sewer & Highway Divisions. 

1. Name of Issue (for future reference purposes): Upgrade Secretary I position to

Secretary II.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Public Works has 5 administrative personnel located at either the DPW facility or

the Utility Billing Office.  Four of the five are classified as Secretary II, while one

remains at the Secretary I level.  This discrepancy exists despite the fact that all

positions are tasked with the same type of work.  The responsibilities are nearly

identical and all personnel are cross-trained and support one another across

administrative functions.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Initial annual cost is projected to be

$3,070.78.  The costs should be allocated over the General Fund, Water, and

Sewer at levels of $1,044.07, $1,013.36 and $1,013.36, respectively.

4. Benefits Lost – What will the impact be to City services?:

Discrepancy in pay for identical work can trigger low morale and risk loss of

valued employee to outside employment.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately: Upgrade the remaining administrative

position to Secretary II.

6. Supplemental Information:

See attached Memo and cost spreadsheet prepared by the DPW Office Manager.

7. Status: Not Included in City Manager’s FY17 Proposed Budget.
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Public Works, All Divisions 

1. Name of Issue (for future reference purposes): Create position of City-wide

GIS Coordinator/Asset Manager.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The City is losing critical institutional knowledge regarding its infrastructure

systems due to turnover and loss of staff.  Within the Public Works Department, 3

key new personnel each have approximately 6 months of service or less – the

Director, Asst Engineer, and the Buildings & Grounds Supervisor.  Additionally,

our City Engineer is a veteran of only 2 years of service.

GIS stands for geographic information system – which is essentially computerized

mapping.  It creates a location-based database of assets, which allows for analysis

of information in a geographical format.  Asset Management incorporates the

tracking of condition assessments or maintenance records of various infrastructure

components via a mapping interface.  It serves as a critical tool for long-term

planning of assets, taking into account the criticality, useful life, condition and

value of the assets.  The development of these programs is essential to accurately

locate and identify all of our City-wide assets, and to complete accurate condition

assessments for each asset such that we can cost-effectively manage, repair and

replace these items into the future.  Without these systems, it is extremely difficult

to accurately develop long-term plans and project budget impacts.

It is not an uncommon occurrence for existing crew members to call upon a

retired member of the Department of Public Works to inquire about the location

or condition of an asset.  This is unacceptable given the critical nature and

reliability of our water and wastewater systems for public health and safety.
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3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Initial annual cost is projected to be in the

range of $75,000 to $85,000, based on salary and benefits.  Future annual costs

would be identical, pending merit, contract adjustments or application of COLA.

Costs could be split over various departments and enterprise funds.

4. Benefits Lost – What will the impact be to City services?:

Failure to implement a GIS/Asset Manager position will prohibit the cost-

effective delivery of all our municipal infrastructure service (water, sewer,

highway, and buildings & grounds).  Failure to develop and implement a system

will also create a wider gap on the institutional knowledge of our infrastructure

while key personnel either retire or pursue other opportunities.  It will be a

negative, perpetuating spiral.

Please consider a few scenarios:

Scenario #1 - Water operations staff typically has to respond to about 200

service calls each month. They must visit each location, identify the

location of the water shut-off, and make sure it is operable.  We have no digitial

system records that would allow field personnel to carry a computer tablet which

would guide him/her to the exact location (mapped with GPS unit) to find the

shutoff.  The digital record would have all pertinent information on the materials

of construction, notes about the operability or inoperability of the valve, and a

record of when prior visits occurred.  Crews have to rely on hand-drawn maps

maintained at the Public Works Garage.

Scenario #2 – Pending federal mandates will require regular cleaning of all or our

sewer system manholes and storm drainage catch basins.  Existing staff doesn’t

have an accurate account of how many we have of either of these.  These all need

to be individually mapped, catalogued, assessed, and tracked for maintenance.

We critically need to know problem areas within the sewer system that are subject

to blockages due to grease, wet wipes, or other non-flushable debris.  Maintaining

a mapped inventory can help guide maintenance and alleviate sewer backup

claims.  The same holds for cleaning of our stormwater catchbasins.  Pending
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EPA mandates will require annual cleaning and documentation of recovery rates 

of silt and debris.  This can be achieved easily via GIS. 

Scenario #3 – Outside of the mapping component, we need better asset tracking in 

how we maintain our rolling vehicle fleet, and for how much time and materials 

we spend on snow removal.  This could all be implemented extremely easily by 

computer software, as opposed to handwritten logs kept in 3 ring binders.  We 

could easily track our plow route progress and salt application rates via realtime 

computer monitoring as opposed to getting basic summaries at the completion of 

a storm event.   

We cant afford not to implement this proposed system.  The Department of Public 

Works is extremely thin in management staff that has detailed institutional 

knowledge of all of our infrastructure and operations.  Our snow removal 

operations could be severely impacted by the loss of our sole Highway 

Supervisor.  We need back-up systems that would allow personnel to step forward 

to continue operations.   

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:  Create a new position of GIS

Coordinator/Asset Manager.  The position would report directly to the City

Engineer, and also work closely with the City’s MIS Department.  The salary

impacts could be split initially amongst 5 separate DPW managed accounts:

Buildings & Grounds, Water, Sewer, Community Center & Highway.  I expect

additional departments such as Assessing, Planning, Economic Development,

BZLS, Fire and Police would also find benefit of this position.

6. Supplemental Information:

Lacking creation of this new position, the Department of Public Works will

continue to develop the framework of a GIS system, through various CIP projects.

But we will never be able to consolidate everything into one workable package.

We could likely curb various CIP projects to offset the expected annual expense

of this proposed position.

7. Status: Not Included in City Manager’s FY17 Proposed Budget

'
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Public Works: Water, Sewer & Highway 

1. Name of Issue (for future reference purposes): Upgrade Department of Public

Works Office Manager from Grade 9 to Grade 10.  Change title to Administrative

Services & Utility Billing Supervisor.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The Office Manager is one of six supervisory positions within Public Works.  The

other 5 supervisory positions are either Grade 10 or Grade 11.  The Office

Manager has supervisory oversight of 5 people that are managed at two locations

(DPW and Billing Office).  The discrepancy could be viewed as gender inequity,

as the current Office Manager is female, while the 5 other, higher classified

supervisors are all male.  There is no significant discrepancy in management

oversight or overall scope of work.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Initial annual cost is projected to be

$11,803 based on salary and benefits.  Future annual costs would be identical,

pending merit, contract adjustments or application of COLA.  Costs should be

split evenly over Highway, Water & Sewer, at about $4,000 each year.

4. Benefits Lost – What will the impact be to City services?:

Discrepancy in pay for identical work can trigger low morale and risk loss of very

valued employee to outside employment.  Could also expose City to gender-

inequity bias claim.  We have an extremely talented individual that is crucial for

the day to day operation of Public Works.  To replace the person with someone of

similar qualifications would require a significant upgrade of the position and

compensation.

77



5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately: Institute more equity amongst the 6

Public Works supervisors by upgrading the current Office Manager position from

a 9 to a 10.  The cost impacts can be absorbed over 3 separate funds – Highway,

Water & Sewer.  We spend millions of dollars investing in our infrastructure and

equipment, its vital that we invest in the critical personnel that serve the City so

diligently and admirably.

6. Supplemental Information:

Various City collective bargaining contracts have a maximum grade classification

of an Office Manager as Grade 9.  This grade classification does not take into

account the amount of supervisory responsibility of personnel, nor the

management and tracking of financial expenditures of the individual currently

serving as our Office Manager.  Recommendation is to create an equitable

position with the other supervisors, which would be titled Administrative Services

& Utility Billing Supervisor.

A few items are attached.  One is the current is the current Rochester Middle

Management Group’s job description for a Grade 10 Municipal Services

Supervisor.  It has been redlined to show applicability of current employee.

Also attached is a spreadsheet which shows the projected financial cost impact,

along with a draft version of what might be included as essential job functions.

It appears the recommendation to upgrade the position was also supported by the

City’s previous two DPW Directors.

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Develops SOP's regarding bill process and disconnections for non-payment.

john.storer
Typewritten Text

john.storer
Typewritten Text
Large responsibility for development of annual O&M budgets. 

john.storer
Typewritten Text

john.storer
Typewritten Text

john.storer
Typewritten Text
Her staff processes all PO's and requests for materials and supplies.  $14 million combined O&M

john.storer
Typewritten Text

john.storer
Typewritten Text
Coordinates all administrative functions.

john.storer
Typewritten Text
Create Administrative Services & Billing Supervisor position.Plans & directs all administrative functions, including oversight of utility billing operations.Supervises, disciplines, and hires administrative staff.Performs annual reviews and develops work plans.Coordinates annual Household Hazardous Waste Collection program.Manages all reporting and financial portions of Department grants.
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Meets requirements.

john.storer
Typewritten Text
N/A
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read analysis of 

important policy issues pertaining to the budgeting process. 

Department:  Recreation & Arena 

1. Name of Issue (for future reference purposes): Lifeguard Training
A nationwide shortage of lifeguards creates a situation of not being able to adequately
support aquatic facilities.

2. Description of the Issue – Define the issue or problem clearly & succinctly:
Due to an ongoing lifeguard shortage across the country,  it has been increasingly difficult over the
past several years to acquire and retain qualified lifeguards.  The cost of training to become a
certified lifeguard ranges from $200-$300, which inhibits many potential candidates from entering
the field.

3. Costs – What monetary costs are associated with this issue? If Multi-year in impact, break
down by fiscal year:
FY17 request that $3,600 be allocated in guard training services.

4. Benefits Lost – What will the impact be to City services?
Acquiring and retaining a pool of certified lifeguards will aid in maintaining safe, quality and
customer focused aquatic facilities and programming.

5. Options – Outline a proposed solution along with the fiscal implications. If there are multiple
options, break them out independently so that they can be considered and analyzed as
separately:
These requested funds will provide two lifeguard certification courses explicitly for  new and
returning Rochester Recreation Department lifeguards. The upfront $3,600 cost will be a longterm
investment in qualified staff that will provide services that enhance the quality of life for
Rochester residents.

6. Supplemental Information:
Offering training to successful lifeguard candidates will open this employment opportunity to
many Rochester youth who would otherwise be limited financially from participating in such
courses.

7. Status: Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: Library 

1. Name of Issue (for future reference purposes): Digital Books

2. Description of the Issue – Define the issue or problem clearly & succinctly:

As part of our mission, the Library provides digital content for patrons to check

out – eBooks, downloadable music, and streaming video. We are not able to add

more digital content without increasing our budget above FY16 levels.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Adding a subscription to the digital provider

Hoopla would cost $6,000 annually.

4. Benefits Lost – What will the impact be to City services?: Hoopla would

provide access to thousands of titles of downloadable content in a variety of

formats: eBooks, comics and graphic novels, audio books, movies, television

series, and music. Depending on how much we invest, patrons will have a

monthly limit on how many titles they can access using this service.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Hoopla’s pricing model is based on the number of items checked out. A larger 
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investment will allow patrons to check out more titles. The minimum 

recommended subscription for a population the size of Rochester is $6,000. 

6. Supplemental Information:

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: Library 

1. Name of Issue (for future reference purposes): Hosted Server

2. Description of the Issue – Define the issue or problem clearly & succinctly:

The MIS department maintains a CIP budget item of $37,000 In FY17 to replace

the Library’s server. The server is projected to last for three years. This cost can

be reduced by switching to a hosted server in the Library’s O&M budget and

eliminating MIS’s CIP project.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: The city is paying for a replacement server

every three to four years and paying for staff time spent in maintenance of the

server. These costs can be eliminated/reduced by switching to hosting.

4. Benefits Lost – What will the impact be to City services?: Switching to a

hosted server will not change the Library’s level of service.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

A) The city can purchase a turnkey server from Innovative at a cost of $37,000

via the CIP project in the MIS budget. 
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B) Per the attached quote, the Library can switch to a hosted server for a one-time

conversion cost of $6,600 and an annual hosting fee of $8,000. A three year 

contract includes a 3.5% annual increase in hosting costs. The total three year cost 

would be $14,600 (FY17) + $8,280 (FY18) + $8,569 (FY19) = $31,449, for a 

savings of $5,551. 

6. Supplemental Information: Quotes from Innovative Interfaces for the

conversion from Turnkey to Hosted and a preliminary quote for a replacement

server are attached. Note: the cost to convert our service to the new server is equal

to the one-time cost to convert to hosted (see highlighted areas).

7. Status:  Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Library 

1. Name of Issue (for future reference purposes): Librarian I upgrades

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Circulation Services and Technical Services lack a Librarian I position. The

Librarian I is a FT position that provides supervision to PT employees, acts as

senior employee on duty on nights and weekends, helps with collection

development, and assists with projects as needed. The primary role of the

Librarian I is to assume greater responsibility for routine decision making and to

act in the absence of the Librarian II.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Upgrading 2 FT Library Assistant positions

to FT Librarian I will cost an additional $15,815 in salary and benefits annually.

4. Benefits Lost – What will the impact be to City services?: A Librarian I is

needed in each department to have the authority/seniority to take on additional

responsibilities, such as deciding if and when to charge damaged item fines or

placing orders for replacement items. The Librarian I is the direct supervisor of

the Library Pages and serves as the manager during evening and weekend shifts.

5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be
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considered and analyzed as separately: Upgrading 2 FT Library Assistant 

positions to FT Librarian I will cost an additional $15,815 in salary and benefits 

annually. 

6. Supplemental Information: The Librarian II: Technical Services is scheduled to

retire in the fall of 2016 after 18 years of employment with the city. A

replacement can be hired at or near the bottom of the Librarian II pay scale, which

will partially offset the cost of these positions.

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department: Library 

1. Name of Issue (for future reference purposes): Overdue Collection Fees

2. Description of the Issue – Define the issue or problem clearly & succinctly:

Library patrons who fail to return Library Items are charged fees but many do not

pay. A collection agency can be hired to pursue delinquent patrons and get library

items returned and/or damages paid. The revenue from payments should offset the

costs.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Library items which are not returned have to

be replaced, which eats into the budget for new books/movies and incurs expenses

in staff time and processing supplies. Considerable staff time is also devoted to

trying to contact patrons who have failed to return their items.

4. Benefits Lost – What will the impact be to City services?: The goal of the

collection agency is the timely return of Library items and payment of fines. This

will allow the Library to devote the full appropriation for Collection Development

to the purchase of new books/movies for people to check out instead of replacing

items that were stolen. Revenue from fines can also be re-invested into Collection

Development to purchase replacements when necessary.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately:

Unique Management Services, a company which serves other NH libraries, will

pursue delinquent patrons on behalf of RPL. There is an up-front cost per account

sent to the agency. This cost will be offset by a corresponding revenue line (1000-

14031-402180 overdue collection fees). Based on RPL’s annual circulation, UMS

has recommended an annual budget of $3,600, which will allow the Library to

send 360 accounts to the agency per year.

Integrating UMS’s services with the Library’s Integrated Library System 

(Millenium) will require purchase of a module from Innovative Interfaces; a one-

time cost of $5,000 and an annual increase to our maintenance fee of $600. 

The total cost for FY17 would be $9,200, minus $3,600 in added revenue. It is 

likely that the revenue earned will be higher than this projection. 

6. Supplemental Information:

A representative from Unique Management Solutions is willing to present to the

council and/or city manager on their process and work with other NH libraries.

7. Status: Not Included in City Manager’s FY17 Proposed Budget
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Office of Finance & Administration 
Budget Development 

Issues & Options Form 

This Issues & Options form is a tool to provide policy makers a quick, easy to read 

analysis of important policy issues pertaining to the budgeting process. 

Department:  Community Center – Enterprise Fund 

1. Name of Issue (for future reference purposes): Upgrade Maintenance Laborer

position to a Maintenance Technician.

2. Description of the Issue – Define the issue or problem clearly & succinctly:

We have 3 maintenance personnel working under the direction of our Buildings &

Grounds Supervisor.  There are 2 Maintenance Technicians and 1 Maintenance

Laborer. There is a large pay inequity between these classifications, despite

performing identical work and also handling the same emergency on call duties.

The current Laborer position makes 30% less than the average of the two

Technicians.

3. Costs – What monetary costs are associated with this issue? If Multi-year in

impact, break down by fiscal year: Initial annual cost is projected to be

$4,695.77, based on salary and benefits.  Future annual costs would be identical,

pending merit, contract adjustments or application of COLA.

4. Benefits Lost – What will the impact be to City services?:

Discrepancy in pay for identical work can trigger low morale and risk loss of

valued employee to outside employment.  We have a very talented individual

serving in the current Laborer position.  His job experience and qualifications

would surpass those required of our Maintenance Technicians.  Maintaining a

high level of inequity could force employee to seek outside employment.
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5. Options – Outline a proposed solution along with the fiscal implications. If

there are multiple options, break them out independently so that they can be

considered and analyzed as separately: The Maintenance Laborer position

could be considered an apprenticeship position in order to learn from a more

experienced Maintenance Technician.  There is no reason to maintain the Laborer

position if the individual has superior qualifications and is employing those skills

on a regular basis.  The 3 maintenance positions perform work all across the City,

but for budget purposes the 2 Technicians are assigned to Buildings & Grounds,

while the Laborer falls 100% to the Community Center Enterprise Fund.

However, there is no exclusive focus of any of the personnel in regards to either

Buildings & Grounds or the Community Center.  For instance, the Maintenance

Laborer took the lead on renovating the office space within the basement of City

Hall.  That was performed with in-house staff as opposed to hiring outside

carpenters, flooring specialists, sheetrockers, etc.  It is vital we offer

compensation commensurate with the skills and responsibilities that we request

from our workers.

6. Supplemental Information:

With new management staff working with new merit-based contracts, it is

important we adequately compensate staff based on the tasks required, along with

the skills necessary, to complete their work.  It is doubtful we could replace the

existing Laborer position at the same pay rate and still secure the same level of

qualifications, experience, and dedication. A spreadsheet is attached which shows

the projected financial cost impact.

7. Status: Included in City Manager’s FY17 Proposed Budget
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